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A. General information

Project summary

Please provide a short summary of your project. Be concise ond clear and mention ot feast the following elements:
contexttbackground of project; ohjectives of your project; number and profile of participants; description of aciivilies;
methodology to be used in carrying out the project; a short description of the results and knpact envisaged and finally
the potential longer term benefits. (max. 10 lines)

A lack of participation and invelvement from young people in European Union is highlighted.
Discovering political Europe project aims to get young people involved in the EU politics discovering
also the possibilities that it can offer to them. Additionally, it aims to overcome cultural and linguistic
barriers to strengthen the EU community. For this reasons, 30 participants from 3 different countries
{aged 16-20) will first do a one day of workshops that will introduce them to the EU. Second, they
will visit Brussels by the means of a social tourism. There they will have meeting with some of EU
institutions and with stakeholders of Brussels civil society. Ali the activities will be made by an
interactive and non-formal way of education using pre learning approaches. As long term benefits, a
more active European citizenship and awareness together with the strengthen of intercuitural
competences are expected.
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Financial framework

Pleose indicate which sources of finance you will apply for to implement this projece. Your choices in this box will need to
be reflected afterwords in the budget section,

Grant
identifier

[ Erasmust KAl — Youth exchange

{ ] Erasmus+ KAT — European Voluntary Service

] Erasimus+ KAl — Mobility for youth worker

[7] Erasmus+ IKA2 - Transnational Youth Initiative

X Erasmus+ KA3 — Meeting between youth and decision makers i the field of youth «.

[} Other EU grant:

{ 7] European Youth Foundation — Internationat activity

[ ] European Youth Foundation — Annual work plan

[] European Youth Foundation —~ Pifot projects

Alternative
funding

X Private foundation, private donations

[_1income generated through praoject

[_1 Crowd-funding

[ ] Other source:
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Applicant organisation or group

Pleose provide information on the applicant for this project. Tiis can be on orgonisation or a group of young beoble.
The information should enable the project assessors to get an overview o who wifl be managing the project. Therefore it
is important when making the description to focus it on your capacity to monage this kind of project.

Details applicant organisation

MName TGS Eurogroup

Acronym

Street address Via Marconi 22

Postcode 31024 City Mogliane Veneto
Region Treviso Country  lealy

Email info(@tgseurogroup.it

Website WWW.LESeUrogroup.it

Legal responsible

Family name {Mr) Zanandrea First name  lgino
Positionffunction TGS Eurogroup General Manager

Email direttore@gseurogroup.it

Contact person

Family name (Mn) Zanandrea First name  lgino

Pasition/function

Email

TGS Eurogroup General Manager

direttore{@tgseurogroup.it

Description application organisation (max {0 lines)

TGS Eurogroup is a charitable association of people and at the same time a branch of a wider
movement, calied Salesian Youth Movement, supported by the Salesians of Don Bosco. Any profits
that are made by the association are used for charitable purposes. TGS stands for “Youth and Social
Tourism’ and was founded in 1968 by a Salesian priest, Fr. Dino Berti who was asked by families to
organise summer courses in England for their children. Since then, the experience has been
continually upgraded to meet the changing needs of its members. In TGS we help our imembers to
develop, through personal and social growth in cultural, linguistic and social fields, supporting their
role in travel activities. We deal with social and juvenile tourism with particular reference to cultural
ed educational aspects of social and tourist experience. We all value the Christian standpoint on life
and society and identify with Don Bosco’s system of education of the young.
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Partner organisations or groups

Pleose provide information on each partner involved in the projeci. We are not osking for the same omount of
informution as for the applicant, We need to be abic to identify with whom you are working together, in order to ossess
if they fit the project. Please copy this poge if you have more partners. If you apply alone for o project, you can delete
this section.

Betails partner organisation

Name Salesian Youth Minstry UK
Acronym SYM

Country United Kingdom

Contact person Soo Medonald

Position/function Head of SYM

Email sue@salesianyouthminisrtry.org.uk
Website www._salesian.org.uk

Short description pariner (max. § lines)

Salesian Youth Ministry UK is an organisation which works to realise the aspirations of young
people. They understand young people as active citizens rather than future adults and the
organisation wishes to worl with them on a local and international level, to encourage thein to
participate in all aspects of {ife.

Dietails partner organisation

Name Aktionszentrum Benediktbeuern

Acronym AZ

Country Germany

Contact person Francesco Bagiolini

Position/function Contact person for volunteers and international youth work
Email beginlinid zentrmde

Website hetpd/iwww.aktionszentrum.de/

Short description partner (max 5 lines)

The Aktionszentrum Benediktbeuern is a Salesian centre located in the South of Germany. It is
partnering with other Salesian organizations in Europe in order to facilitate possibilities of
exchange. A foeus of the work of the Aktionszentrum lies on sending and recelving international
volunteers. It further offers training and educational courses for yoiuing people.
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Project description

Needs statement

The needs statement should be a concise but convincing overview of the needs your organisation wants to address with
the project. Describe briefly the overall context — this will help the reader get @ more complete picture of the problem.
When outlining the actual problems or needs, use relevani facts, examples from the comminily or statistics to underpin
your statement. However, make sure the data are accurate. If you oim to apply for o gront fram Erosmus+ or fiom the
European Youth Foundation, you nced to moke a connection beiween the needs you identify and the eims ond objectives
of the European Unior or the Council of Eurape. (max. 20 lines)

Europe is at the very centre of debates and discussions in the news and in the public opinion,
nevertheless, young people don't know enough about Eurcopean institutions and, above al}, the
opportunities that Europe can offer to them. Moreover, a lack of participation from young people in
£U politics and activities can be highlighted. As #lustrated in the European Youth Report (2015), only
31% of young people {15-30 aged) have voted at EU {evel, United Kingdom (UK) has the lowest
participation rate of}9%. Moreover, while a quarter of European Young people have been involved in
an organised voluntary activity in the past 12 month, only 6% have volunteered abroad. For these
reasons, this project would like to improve the awareness and involvement of young people in
democratic fife to enable them to become active citizens in Europe. This issue is of particular interest
for the European Union has it can be seen in the Treaties and in the EU Youth Strategy. "The ardicle
165 of the Treaty of the Functioning of the European Union highlights that European Union shalt
encourage the participation of young people in demociatic life in Europe”. On the other hand, “the
EU Youth Strategy also underfines the need to support young people’s active in participation in
society be it through education, volunteering, democratic participation etc”(European Youth Report

2015).
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Goals, target groups and activities

The needs statement outlings the Bsues you are concerned with, You then have 1o exploin your godls, the target groups
and the activities you plan for addressing the needs. Gogls are concepts or ideal situations that are not necessarily
measurable but are the main aims of your project and organisation, Target groups arc the peaple you gim to reach
directly with this project. Defining the age group, size, social bockground and needs of the target group help the funder
to understand who will directly benefit from the project. Activities are the specific, tongible and measurable outcomes
that should be achieved i a specific time to [ulfil your goals. This will allow the funder to see dearly where the
motivation for your project comes ffom and the unigie way ih which it seeks to address one problem within a wider

series of issues. max. 20 lines).
7

The three main goals of this project are: T8 increase young people’s awareness of the European ..
Union and the opportunities it can provide in terms of internships and cultural exhanges etc; T g‘,j
increase the participation of young people in democratic life so that they can be an active citizen of
European; Topgduce the cultural and linguistic barriers which hinder the creation of relationships
between young people. These goals are created in refation to fack of participation from young
people, which has been suggested to result from a lack of awareness and fack of volunteer exchanges.
The workshop will focus on the first two aim and will be available young people aged 16-20 years old.
As this activity will be run in school, it will be open to all students within the relevant age range.
Additionally, as the workshop is free, the opportunity to book the activity will be open to alt schools
While the workshops are avaitable for all the study trip will be for 30 young people who took part in
the workshop, 10 from each partner country.. Through visiting EU institutions and Civil
Stakeholders, participants would be able to experience the centre of EU democratic life and become
aware of the opportunities available to them as citizens of the EU. Additionally, the young people will
partake in sessions throughout the week which will enable them to discuss political issues which are
important to them. The outcome of theses session is the creation of a letter, which they can send to
{ their MEP, expressing the opinions of the participants, alongside reduced cultural barriers. A tour of

Brussels would also be an opportunity for young people to build relationships with each other as the
groups will be mixed in order to facilitate this. /
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Methodology and time table

Your potential funder needs to know the ‘Whot, ‘hows’, ‘where’ and ‘whens’ of your project. The methodology is the
spedific action you will be taking to carry out the activities you have listed. When detailing the methods by which you will
implement your project, set o reosonoble timetable for putting them into effect. This should include the proposed start
and finishing dates. (max. 20 lines)
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The first element of this projects will take the form of a day workshop on European Union (EU) //
Institutions and the way they work in each of the partner countries. This workshop will be designed b
by a volunteer who has knowledge of the EU, and will be created a month prior to the workshop
taking place. The majority of the workshop will be standardised, however elements will be adapted in
relation to the partner countries. At the start of the academic term, in each of the partner countries,
the workshop will be advertised to schools for students 16+, and the first three schools to book, will
receive 2-3 workshops per school. The workshops will be free of charge and will take place in April
and May. These workshops will be used to promote the second part of the project; the study trip to
Brussels. The second part of this project will be a six day study trip to Brussels which will take place
the first week of August. The trips will be available to 30 of the participants who partook in the
workshops, however as there will only be 10 participants per country, it will work on.a fisst.come.
A-dirst serviced.basis..The main focus of this trip is to visit various EU institutions and Civil
Stakeholders. These visics will reinforce and widen the participants' knowledge of the EU and the

opportunities available within. the Union. Additionally included will be a tour of Brussels and team / //"
building/ intercultural events to enable the group to grow as a community. A preparation weekend W 1y
will take place in Brussel, two months prior to the trip, so that sessions can be created and prepared. — o
Civil Stake holders such as, DBYN and the European Youth Forum, will be contacted around 6 s | “teips ?}‘f;}

months prior to the study trip in order to organise meetings, Trips to EL institutions will be
organised around 3 months prior to the trip, These trips will mainly be organised by the Belgium
volunteet due to ability to communicate with the local community.
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Follow-up of the project

Resulis & dissemination of resufts

What are the tangible and intangible outcomes of your projects? What are the deliverables? How ore the participonts,
partaer otganisations or the community different after the project? mox. 10 lines)

The participants will be more involved in European political and democratic life. They will have a
greater setise of European community becoming more aware as European citizens. Furthermore,
having discovered the opportunities that EU can offered to them, participants will be encouraged to
do intercultural and lingual exchanges, volunteering and experiences that overcome barriers. After
the study trip, participants divided into groups Will write a letter to a MEP to express their point of
view in terms of politics to policy makets\Moreov;r by means of an internet website participants
will receive and ask information about EU! opean Union and they will keep in contact each other,
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Which aciions und activities will you corry out in brder e the resuils ‘Egaur project outside your orgonisotion and
partnership? What will be the target groups of yo semmatmn ctivities? (pax. 10 lines)

In order to share the results of the projec w:th wrder society a.reportwill be created, which
illustrates the results of the project as measured through the evaluation process. This report would
be made accessible to the public through the website which we would create.

Additionally, the organisers wilf cr eate a video, where they would present the results of the project.
This video would be available on the website and other onfine platforms stuch as youtube. The video
would also be sent to our target group Tor disemation, which would include: EU Officails, MEPs, Civil
Stakeholders (who maybe interested in furute partnership) and private companies {(who are invested
in the EU and could be potential future sponsors).
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Evaluation

Which activities will you carry out in order to assess whether, and to what extent, your project has reached its objectives
and results? (max. 10 lines}

To evaluate whether the objectives of the project were reached, an inforimal assessment will take
place at the start of the workshops. Students will be asked 10-15 questions so the extent to which
the participants are knowledgeable about the EU and the potential opportunities within it, alongside
whether they identity, on a scale of 1-10 as being part of 2 European Community.

To assess how this changes at the end of the study trip, the participants will he@*{ied to complete an
evaluation form in relation to how their understanding and sense of communify has changed.
Additionally trainers will also complete an evaluation form to explore whagfchanges they have seen in

the young people throughout the week, ¢
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Future agctions

Are there future actions you want 1o develop from it in arder to achieve more impaci? This question helps the funder
understand how the project fits into the larger siraiegy of the applicant organisation. (max. 10 lines)

To achieve more impact several actions can be improved in the future. Firstly, more.patrners from
different countries can join the project giving their personal advice. Secondly, more workshops and
study trips can be organized. Thirdly, older participants can become part of the organization of the <
future study trips and workshops sharing their passed experience.
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Budget

Summary

Develop a budget for the project using the expenditure and income tables on the following pages, Use this table to make
an overview of the totals.

Expenditure : fncome
Personnel costs €0 Grants € 21834
Travel costs € 1515 Contributions participants € 2700
Food & accommodation € 9945 Donations & gifts €0
Activity costs € 2073 Sales deliverables €0
Publicity & comimunication €0 Own resources €
Dissemination € 600 Other sources €
Total expenditure € 24534 Total income € 24534
\\%wWWMMM
Funding request @é@@%ﬁ

Write a short motivation on your funding request, including the total expenditure, the funding you will raise yourself and
your concrete request for funding. (max. 10 lines)
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in order to be able to finance the project, different funding opportunities are used.

The total expenditure of the project amounts to 24534€.

The participants are asked to pay a 90€ participation fee which sums up to 2700 €.

Besides national private foundations in Germany as well as in ltaly have been asked for a funding
amounting to 7500€.

The remaining part is supposed to be funded by Erasmus + funding,
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Expenditure

Make a clear breakdavm of the expenses of the total project using the proposed budget headings. This includes costs for
the preparation, the implementation and the follow-up. The overview should cearly show how the totals are caleuloted.

Expenditure
i Personnel costs: €0
1. Travel costs: € 11515
Travel reimbursement and 1 day trip for Preparation weekend [170€
reimbursement for 6 people, 5€ day tip for 7 people) v € 1055
Travel reimburserent of max. 170€ for participants and trainers (36) . € 6120
Transport costs for City visits 5€ per person per trip (37 pecple} € 740
Travel Reimbursement for trainers of school workshops up to |00€/person (6
workshops held by 2 volunieers in each country) ¢ € 3600
3. Food and accommodation: & 9941
Faod and Accommodation Preparation weekend (25€ accommadation, 24€ foed,
7 beaple) ) b €728
Accomodation Study Trip 5 nights for 37 people (Z5€/person) o € 4625
Feod Study Trip 6 days for 37 people (24€iperson) hd £€4588
4. Activity costs: € 2073
Material preparation weekend (3€/person ond day, 7 people) o €43
Material Study trip (3€/person and day, 37 people) v € 666
Guided City Tour {§2€/person, 37 people) wf € 444
Material school workshaps (fixed rate of 50€lworkshop, 6 workshops) Rt € 900
5. Publicity & communication: ‘ _ €0
o N AL S
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. Dissemination: ' € 600
Design of participant’s booklet ¢ € 600
Total £ 24129
income
Make a clear breakdown of the expected income of the total projeci using the proposed budget headings. Use actual
numbers for grants. The overview should clearly show how the totels are calculated (e.g. unit prices * total particibants),
Expenditure
i. Grants {cf. grant identifier): € 21834
Erasmus +, Key action 3 s € 14334
Stiftung Mercator 4 : € 4000
Compagnia di San Paoly & € 3500
2. Contributions participants: € 2700
Participation Fee (90€/person; 30 participanis) ‘%f € 2700
3. Bonations and gifts: €0
4. Sales deliverables: : €0
5. Own resources: €0
é. Other resources: €0
Total £ 24534
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i Grants {cf. grant identifier): £ 21834
Erasmus +, Key action 3 € 143324
Stiftung Mercotor € 4000
Compagnia di San Paolo € 3500
2. Contributions participants: € 2700
Participation Fee (90€/berson; 30 participants) € 2700 ,-.,}
L
3. Donations and gifts: €0
4. Sales deliverables: £40
3. Own resources; £0
8. Qther resources; £40
Tatal € 24534
l. Grants (cf. grant identifier): € 21824
Erasmus +, Key action 3 € 14334
Fotal €
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nnex [n°] : [Title annex]

Any information which is not included in the application form, but which is relevant as background or resource for the
project application can be annexed to the application.
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Colours of Europe

&

DON BOSTO
YOUTH-NET

Time table project

Use this table to summarise the previous sections, and
set-up milestones for the total period of the project.

Months

June

July

August

Septeber

Cctober

Novemver

December

January

Februarry

Preparation

tnviting particibates, trainer and expertise

Planning different workshops and study visits

Reservation of accommodation

Check legal bases

KX ixX|x

Buying the materials

Implementation

Training and learning sessions

Exchanging experiences

*

Study visits

Follow-up

Evaluation of the training

Evaluation of the outcome in other countries
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Pon Bosco Youth-Met ivew

Naamsesteenweg 37
B-3001 Heverlee

DON BOSCO
YOUTH-NET

Evervbuddy included

Everybuddy included

A. General information

Project summary

Please provide a short summary of your project. Be concise ond clear ond menvion at least the following elerents:
contextthackground of project; obiectives of your project; number and profile of participanis; descriplion_of activitics;
incihodology 1o be used in carrying out the project; a short description of the results and impact enwsagcd and fi nofly
the potential longer term benefits. (mox. 10 lines)

In Belgium there are many people with disabilities who have no one to rely on. In Austria there is 2
project in which disabled adults get a buddy from their home-town, who helps them through every
day challenges. Those buddies have to do a {0 days’ workshop in which they learn skills they need
afterwards through theoretical input and practical activities. Our project is going to target students
from universities in Brussels, Vienna and Bregenz from the age 18 (o 30, who are willing to help
young physical disabled people. 30 volunteers will travel to Vienna and participate at the workshop.
After the |0 days each participant will be assigned a person with physical disabilities. Once a month
there will be a Skype conference where the buddies have the opportunity to share their experiences.
After one year the buddy project ends. The evaluation will be done through questionnmaires which
will be handed out three times. We hope that.the project can raise awareness-of.the needs.of people
with disabilities and form new friendships.

(ﬁ\\]\ \' \\\J?

Lam Vi
Dates and venues % m}ﬁ;m%@fm el ii i jﬁ
Starting date project Final date project
| March 2017 3| December 2018
Starting date actions | ¢ July 2017 Final date actions 17 july 2018
Venue(s) Vienna
Country{ies)

Austria, Belgium

Financial frameworle

Please indicate which sources of finance you will apply for to implement this project. Your choices in this box will need to
be reflected afterwards in the budget section.

Tel Fax Email Websste
+32(0)16.48.78.80 +32(0)16.48.78.90 olidonboscovouthnet  wwv dorbnsoove
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[ Erasmus+ KA} — Youth exchange

[ 1 Erasmus+ KAl ~ European Voluntary Service

1 [} Erasmust+ KAl -~ Mobility for youth worker gﬁ{ %‘&Vg

|z| Erasmus+ KKA2 — Transnhational Youth inigative
N

i df:l:;; ﬁEmsmus*‘ KA3 ~ Meeting between youth and decision makers in the field of youth
R _ I:]‘Other EU grant:
[ ] European Youth Foundation — International activity
[ ] European Youth Foundation — Annual work plan gz Qﬁ:ﬁ@ﬂ{iﬁ%}iﬁg
[} European Youth Foundation ~ Pilot projects
[] Private foundation, private donations
Alternative [7] Income generated through project
funding

[] Crowd-funding

[] Other source: Eﬁb@w‘?{ . %\%ﬁ
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PROPOSAL: everyBUDDY tncuded

B. Participating organisations

Applicant organisation or group

Piease provide infarmation on the applicant Yor this project.  This can be an organisotion or a group of young people.
The information should enable the project assessors to gel an overview on who will be managing the project. Therefore it
is important when making the description o focus it on your capacity to manage this kind of project.

Bietails applicant organisation

MName everyBUDDY Belgium

Acronym EBB

Street address Kruisstraat 22

Postcode 1790 City Affligem
Region Flamish Country  Belgium
Email everyBUDDY@gmail.com

Website hitp/iwww.everyBUDDYbelgium.be

Legal responsible

Family name (Mr) De Mesmaeker First name  Evi
Positionffunction Director

Ermnail evidemesmaeker.everybuddy@hotmail.com
Contact person

Family name (Mr) May First name  Johanna
Pasitionffunction Co-Director

Email johannamay.everybuddy@hotmail.com

Description application organisation (rrrax [0 fines)

Woe are a Belgian organisation, specialised in finding ways to help young people who suffer from
physical disabilities.

We focus on connecting the Belgian society with physical disabled people and so minimise the
prejudice,

We also offer workshops for schools and companies on the ropic of physical disabilities and how to
make their life easier.

Partner organisations or groups

Pleose pravide information on each poriner involved in the project. We are not osking for the some amount of
information os for the applicant. We need to be able to identify with whom you are working together, in order to assess
if they fit the project, Please copy this page if you have more partners. If you apply alone for a project, you can delete
this section,

EByetails partner organisation

Name Jugendliche ohne Vorurteile
Acronym JOV




&
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FROPOSAL: overyBUBDY included

Country Austria

Contact person Helene Hofer
Position/function Director

Email JovHelenehofer@info.at
Website Jovat

Short description partner (rmax. 5 lines)

JOV is a non-governmental organisation who offers educational workshops for young people about
different topics such as disability, religion and culture to minimise the prejudice which are held
against people who are different than most of the inhabitants of Austria.

The also offer workshops to people from other countries.
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PROPOSAL: everyBUDDY inchided

Project description

MNeeds statement

The needs staterent should be o concise but convincing overview of the needs your organisation waonts to address with
the project. Describe briefly the overall context — this will help the reader get a more complete picture of the problem.
When outlining the actual problems or needs, use relevant facis, examples from the community or statistics to underpin
your statement. However, make sure the data are accurate. If you aim 1o apply for a grant from Erasmus+ or fior the
Eurepean Youth Foundation, you need fo make o connection between the needs you identify ond the aims and objectives
of the Eurapean Union or the Council of Europe, (max, 20 lines)

In 2012 there were 329.353%033& with disabilities in Belgium. One third of these people have
physical disabilities. Their everyday activities are different from ours because they suffer from a
limitation en their physical functions, mobility, dexterity or stamina. They maybe also suffer from
impairments which limit other facts of daily living, such as respiratory disorders, blindness, epilepsy
and sleeping disorders.
Our society is not open minded enough to help these people every time with their challenges. Some
of them have parents, friends or a partner they can rely on, but many have no one and have to battle
every day on their own.
Our organisation tries to help especially young people to get the help they need, deserve and want.
AJur experience showed us that putting two young people together is most of the time more efficient
than having people with different ages.
This project is designed to offer young people with physical disabilities assistance in some day to day
tasks and give youngsters, who are willing to spend their free time helping others, the possibility to
think outside of tiae box, get & new po:nt of few and also find a new friend.
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Goals, target groups and activities

The needs statement ouifines the issues you are concerned with, You then hove to explain your goals, the targel groups
and the activities you plan for addressing the needs. Goals are concepts or ideal situations that are not necessarily
measurable but are the main aims of your broject and_organisotion. Target. groups are the people you agim i reach
directly with this pmject{ﬂef ning ihe age group, size, social background and

to understand who will directly benefit from the project. Activities are the shecific; “tarigible and measurable outcomes
that should be achieved in a specific time to fulfil your goals. This will allow the funder to see clearly where the
motivation for your project comes ffom and the unique way in which it seeks to address cne problem within a wider
series of issues. max. 290 fines).

“group help the funder |

Goals
Qur main goals are: making the life of people with physical disabilities better {less fonefiness and
more friendship in cheir lives) and to give students the chance to learn about this group of people
and that they have the chance to do something for others,

iw.\ SAUE e \J vl a0 lan F
Target group
We want to reach students l young people that want to engage themselves for people with physical

Cdisabilities. NG T Ne Yt Y b o

kS

Activities

We will organise an international training course for young people from Austria and Belgium, that are
willing to engage themselves to help people with physical disabilities. Afterwards the buddy project
starts, were the participants of the training workshop will work individually with a disabled person.
We're hoping in this way we can enrich the life of the volunteers and the disabled youngsters.
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Methodology and time table

Your potential funder needs to know the ‘What', ‘hows, ‘where' and ‘whens’ of your project. The methadology is the

specific action you will be taking to carry eut the activities you have listed. When detailing the methods by which you will
Implement your project, set a reasonable fimetable for putting them into effect. This should include the proposed stort
and finishing dotes. (max. 20 lines)

“Physiatrist, a social worker and nurse giving information which will be useful for the participants later

On March 1 2017 the application form will be send out to the different universities in Brussels,
Vienna and Bregenz. On May 204 2017 we wil] selec Lhc 30 participants based on their.essay of ..
motivation. On June 1= and 279 2017 we will st31¢ our project with a meeting between the JOV~
Organisation and the 4 trainers from Belgium and Austria in Vienna. There we will talk about the
workshop and looik for the right accommaodation close to the workshop area. We will also start
thinking about the two trips we are going to do.

On July 6% 2017 the participants and the trainers arrive in Vienna.

The first two days of the workshop will be used far theoretical input; What is physical disability?
How is the legal System in Austria working and how is it different to the one in Belgium? For the
next three days experts will give inputs based on their special field of interest. There will be 2

on. The é™ day will be reserved for a trip to a home for physical disabled people and also some
sightseeing. The 7% day will be used for reflection and in the afternoon for more sightseeing. The last
three days will be used for job sh_adong The part:qE %ams will follow the nurse, the psychiatrist and
the social worker around. =) [} -

After the worleshop the buddy system Wdl start and the participants have to recall all the things they

fearned. They also have the oppon tumty ta share their experiences and even ask questions during
momhly Skype confet enccs VLY PN L ¢ Chery o ol s
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Follow-up of the project
Results & dissemination of results &%@@{é

7

What are the tangible and intangible outcomes of your projecis? What are the deliverables? How are the part

partner organisations or the community different after the project? (mox. 10 linesj

l;j?ﬁ'm‘.s,

A

Because we want to evaluate the knowledge increase we will hand out questionnaire before and after

— g

the workshop and after the year of buddying...=: LR Al

We hope the participants develop severa’l/usefui skl[ls !ike knéwledge about peop!e with physical

disabilities and a respectful atticude towards thei,
Our partner organisation offers the opportunity for people to get(educated'

disabilities. For them our project can be an advantage, because after 6iii project we're planning to
write some articles about the project and publish them in newspapers. Our project will have a
positive influence on the community because we try to integrate physlcnl d:sablod people.
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Which actions and activities will you carry out in order 0 share the results of your project outside your orgonisation and

bartnership? What will be the target groups of your dissemination activities? {max. 1 lines)

We will spread the results on our website www. evervbuddvbelsinm be and in magazines for social .

~workers, educators, nurses.and psychiatrists. We also give interviews on TV

| buddies and’ phys;cal disabled people about their exper |encesJ their refationship and how the buddy

program has affected their day to day lifes.

and on radio wnh
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Evaluation

Which activities will you corry out in order to gssess whether, and o what extent, your project has reached its objectives
and results? (max. 10 tines)

The participants will be selected through essays of motivation.
When the volunteers start with the workshop the first exercise wilf be to fill out a questionnaire
about their attitude towards disabled people and their knowledsge.
After the 10 days of workshop they have to fill out another one with different questions.
At the end of the buddy program we will send another questionnaire to the participants.
When we get them back, we can compare the different outcomes.
WYWe hope that some of the outcomes will be the increase of knowledge and experiences and maybe
also an attitude ch"mge . - Y
!{ C { )
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Future actmns °> E}ﬁ,% % @ ,@i% Nﬁw{% V%“' @ Ek} é ‘f{ éﬁow %3

Are there fuiure actions you want te develop ﬁom it inn order to achieve more impact? This guestion helps the funder
undersiand how the project fits into the larger strategy of the applicent ergonisation. {max. 10 lines)

With our project we hope that we can raise awareness of the needs of people with disabilities and

show people the necessity of helping others..
When our buddy project works we may indicate it again, maybe even with other countries so we
have more i on Europe.
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FPROPOSAL: Bveryviuddy inclisded DON BOSCO

’- FOUTH-NEY

Budget Wy calelakier
Summary L \ J
Develop a budget for the project using the expenditire and income tables on the following bages. Use this table to make
an overview of the totals,

Expenditure fncome
Personnel costs € 0,00 Grants € 22974.60
Travel costs € 6.050,00 Cantributions participants € 4.500,00
Food & accommodation /éM?,SOOO Donations & gifts € 0,00

/ \\/

Activity costs € 9.744,60 Sales deliverables € 0,00
Publicity & communication € 400. " | Own resources € 0,00
Dissemination € (0,00 | Other sources £ 3000 2
Total expenditure € 30474.60 Total income o e 30474,60

Funding request

Write a short motivation on your funding request, incliding the totaf expendnute the funding you will raise yourself and
your concrete request for funding. {max. 10 fines) d ;

/

@%%ﬁ{w %%ﬁgé?%& ﬁ%ghk%%%ggwagfw

Expenditure E

Make a clear breokdown of the expenses of the toio! project using the proposed budget headings. This includes casts far
the preparation, the implementation and the follow-up. The overview should clearly shaw how the totals are calculated,

5

Expenditure \\.\

i. Personnel costs: \‘\\ € 0,00

3. Travel costs: \é 4.050,00
Travel costs [ Person €7 7500

3. Food and accommodation: : € 11,900,00°
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YOUTH-NET
Accommodation/Person/Day € 20,00
FoodfPerson/Day € 15,00
4. Activity costs: € 7.489,20 & 9 ?&s
Workshop costs/Person € 200,00 '} : 7
Wienerdinien Tickets/Person 48h € 21,90 @EM
5. Publicity & communication: € 400 N
Newspaper fee € 100
_________ Webpage € 50
TV fee € 100
Radio fee € 100
6. [Jissemination: €0,00 ..

€ 28.094,60. |
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a2, D&
4
DON ROSCO
L YORITH-NET

Income
Make a clear breakdown of the expected income of the tolal project using the praposed budget headings. Use actua
numbers for grants. The overview should clearly show how the totals ere calculated (e.g. unit prices * total participants).
Expenditure
i Grants (cf. grant identifier): € 23974,60
Eurapean Youth Foundation ~ International activity € 929460
Erosmus+ KAL — Youth exchange € [3680
2. | Contributions participants: € 4 500,00 s
(J Participation fee ;.’.‘Person éwﬁ:gg} ¥ a0} e s € 150,00 gﬁ T i
3. "Donations and gifts: ‘@/ e € 0,00
4. Sales deliverables: € 0,00,
5. Qwn resources: € 0,00,
6. Gther resources: € 3600
fjgy\giscnllllt € 100 per persen "€ 3000
‘ Total | € 28.094,60
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Naamsesteenweg 37
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DON BOSCO
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Fun in the Mediterrenean sun!

A. General information

Project surmmmary

Plense provide a short summary of vour project. Be condse end dear and mention ot least the fallowing elements:
context/background of project; objectives of your project; number ond brofile of porticibonis: description of activities;
methodology to be used in carrying out the broject; a short description of the results and impact envisaged and finally

the potential longer term benefits. (max. 16 lines) !

LA L é (".-

()
%ﬁ‘“\ N "

Three summer camps will take place concurrently in Spam Malta and Montenegro for 2 weeks in
July. Each camp will be run by local voluntéérs who are 18+. However, each camp will also have an
open application for 2 volunteers coming from the other two countries participating in the project.
The summer camps will target participants between 13-16 years old who come from an area of
poverty and social problems in each of the countries. The volunteers will organise various activities,
including sport activities, non-formal education and cultural diversity sessions during the day. In the
evening the focus, wilt be on community time'between voigntee‘rs therefore facilitating
intercuiturai connetions between European young people. This project will offer an opportunity for
mobility and personal development for volunteers while also enhancing cultural awareness among
the participant youth who cannot travel due to their socsal ec nomical status.

- \TTTHA\T!\ {;\. i ’\\‘ C.':\‘)\ ll‘ ( A ( J‘ & )-‘ i’} o Al A %\ L
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Dates and venues

Statting date project 07.02.2017 Final date project 30.09.2017
Starting date actions 09.07.2017 Final date actions 24.07 2017
Venue(s) St.Philip's Oratory, Senglea Malta ; Centre Aldaba, Utrera Spain ; Don Bosco

Podgorica, Podgorica, Montenegro

Country(ies)

Malta, Montenegro and Spain.

Financial frameworik

Please indicate which seurces of finance vou will apply for te implement this project. Your choices in this box will need to
be reflected afterwards in the budget section.

Grant Erasmus+ KAT - Youth exchange

N

.



identifier )
' Erasmust KAT ~ European Voluntary Service

Erasmus+ KAl ~ Mobility for youth worker

Erasmust KA2 - Transnational Youth Initiative

Erasmus* KA3 — Meeting between youth and dedision makers in the field of youth

Other EU grant:

European Youth Foundation — International activity

European Youth Foundation — Annual work plan

European Youth Foundation — Pilot projects

Private foundation, private donations

. X Income generated through project
Alternative g &0 pro]

funding X Crowd-funding

Other source:

B. Participating organisations

Applicant organisation or group

Please brovide information on the applicant for this project. This can be an organisation or a groub of voung people.
The information should enable the project assessors to get an overview on who will be managing the project. Therefore it
Is important wher making the description to focus it on your capacity to manage this kind of project.

Details applicant organisation

Name Salesian Pastoral Youth Service

Acronym SPYS

Street address 221, Dar Don Bosco, Trig il Ferrovija

Posteode ’/ City Baizan
Region R Country Malta
Email spys.int@spysmalta.org

Website e spysimalta org

L.egal responsible

Family name (Mr) Fr Formosa First name |Paul
Pasitionffunction Priest
Emnail paulformasasdb@gmail.com

Contact person




Family name (Mr) Bugeja lFirst fame iRyan

Position/function

Email ryanb820@gmail.com

Description application organisation (max 10 lines)

SPY5 is a voluntary organisation with the two fold aim of person building and community building.
SPYS accamponies young peaple towards the discovery of autnentic life values, it seeks to develop
and implement a programme of holistic Christian formation which enables the young to grow in
friendship with the Lord and encourage them to reach out in ministry to others. Currently SPYS
focuses on personal development of young people who want to do voluntary work abroad, both in

' Europe and out ¢ of EuroLmamly India-and-Kenya-itaiso-offers training for volunteers for its running
' ' ' Senglea with socially and economically disadvantaged children;

Partner organisations or groups

Piease provide information on eoch partner involved in ihe project. We are not asking for the same omount of
information as for the aphlicant. We need to be able o identify with whom yvou are working tegether, in order to assess
if they fit the project, Please copy this poge if you have more partners. If you apply alone for a project, you can delete

this section,

Details partner organisation

Name Centro juvenil Aldaba

Acronym ClA

Country Spain

Contact person Carlos Garcia Alonso

Position/function Technical staff

Email tesoreria.aldaba@salesianos-utrera.com
Website noticiasaldaba.blogspot.com

Short description partner (imax. § fines)

The youth center Aldaba of the Salesian city of Utrera is founded in 1985, and declared of
public uLiIiLy in 2008 1t has as purpose the education of young people in leisure time from

}5 e cardfoll e’é roo e (szx usarif
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Eietails partner organisation

Name Don Bo&co Podgorica
Acronym DBC

Country Montenegro
Contact person Jela Radovic
Positionffunction Coordinator

Finail lecimir@gmaii.com
Website v donboshome

Short description parther {max. 5 lines)

Youth Centre Don B@Eg is an arganization that offers education and socialization for children and
young aduits. The organization is using the preventive way of work which is in the spirit of Don
Basco. The main geal of this organization is to give children and young adults a possibility to spend
their free time in an useful and creative way. Centre is open for everyone regardless of ethnic or
religious affiliation,

Project description

MNeeds statement

The needs statement should be a concise but convincing overview of the needs your organisation wants to address with
the preiect. Describe briefly the overcll context — this will help the reader get a more compiete picture of the hroblem.
When putlining the actual problems or needs, use relevant facts, examples from the community or statistics to underbin
your stotement, However, make sure the data are gccurate. If you aim to apply for a grant from Erasmus+ or from the
Eurppean Youth Feundation, vou heed fo moke a connection between the needs you identify and the aitms and objectives
of the Europrean Union or the Coundil of Europe. (max. 20 lines)



\

The main identified need which our project will be addressing is intercultural mobility. Montenegran
youths have limited opportunities to travel on EVS projects. Moreover, although young people in
Malta and Spain have greater mohility opportunities, by working together with Montenegro we will
be not only offering the youths of this country an increased chance of intercultural exchanges but
we will also provide the opportunity of a youth exchange between three Mediterrenean countries.
Therefare, we may both preserve and share our Mediterrenean identity, THis falls/in-line with
Europe's objective of both respecting cultural diversity and enhancwfg cultural herltage This project
also targets the needs of the participant children in the summer camps. Given that 1 they come from
poor social-economic backgrounds they have limited opportunities to travel abroad, learn about
other cultures and integrate with foreighers. This puts them at a dlsadvantage{ with their
counterparts who may normalty travel abroad on holiday with their families. By bringing diverse
“cultures tg the summer camp in their home town, we will thus be targetting the Europen Union's

Aimof p'r/omotmg social equallty Through our activities, which will have a fotus on providing

education to children in.a norrformal way, especially targetting education about different cultures,
we will alsc he protectinichildren's right to education, hence promaoting the rights of the child,

\/% Clpata i"“"’l“‘“\f\” b N ‘(“"I‘*\’i’s"f\"&{iﬁ'i'{/\" :

Goals, target groups and activities

The needs statement outlines the issues vou are concerned with, You then have to exploin your goals, the target sroubs
and the activities vou plon for addressing the needs. Goals are concebis or ideol siiuations that are not necessatily
meastrable but are the main aims of your broject and organisation. Target groups are the people vou aim to reach
directly with this broject. Defining the age groub, size, social background and needs of the target group help the funder
to understond who will directly benefit from the project. Activities are the specific, tongible and measurable putcomes
that should be achieved in o spedfic time to fifil your goals, This will allow the funder to sec clearly where the
motivation for your project comes from and the unique way in which it secks o address one problem within a wider
series of issues. max, 20 lines),




The participants will facilitate intercultural connections between European young people especially
at the Medditeran area of Europe. This offers them an opportunity for mobility and personal
development , also they will have an opportunity to learn about other methods in the area of youth
worl,broaden their horizons and become maore tolerant and open minded toward the different.
Also learning about different countries, the increase of cuitural awareness of their own country and
integration with other people and development of their personal skills.

Each camp will be run by local volunteers who are 18+ however each camp will also have an open
application for twe.international volunteers from the countries participating in the project.
During.a youth nge participants, supported by group leaders, jointty carry out a work
progrémn‘:}méﬂf(t_'_ ixf wd?kshops,exercises,debates,rolepiays,sim ulations,outdooar activities,etc.}
designed and pjrepared by them befare the exchange.

During the proj’gramme volunteers will also make a video which will help us for promotion of youth
exchange and evaluation.

Methodology and time table

Your potential funder needs 1o know the ‘What', ‘hows’, ‘where’ and ‘whens’ of your broject. The methodology is the
sbecific action you will be iaking to carry out the activities you have listed. When deiaifing the methods by which vou will
implement your project, set a reasenable timetable for putting them into effect. This should include the proposed siort
and finishing dotes. {max. 20 lines)




The project will begin on 07.02.2017 when SPYS, the main organisation, will draft a plan
and coordinate with the other countries about the main activities which should be carried out
during the summer camps in Malta, Spain and Montenegro. Following this, the volunteers of
each of the three organisations will start planning and adapting this plan specifically for their
countries, by also coordinating with the chosen international volunteers through emails or
Skype. The internanational volunteers will arrive on the camp the weekend before the
starling date, i.e. on 08.07.2017. The summer camp for the children will begin on the
10.7.2017 till the 21.07.2017 where during the day the volunteers will do different activities,
focusing on sports, non formal education and cultural education inclading cultural trips
throughout their country. During the camp the international volunteers will have the
opportunity to present children with knowledge about other countries and teach them about
foreign languages and traditions. This whole experience will also raise the children's
awareness of the possibility of becoming future international volunteers. In the evenings and
during weekends the focus will be on community time between international and local
volunieers. The action will end on 24.07.2017 where during the last weekend there will be an
evaluation carried out and a video will be put together, using interviews and pictures from
the camps. The videos will be uploaded on social networks as a presentation of the project
with the aim of promoting the beauty of voluntary work and international mobility. During
the following two months, each country will hand an evaluation report of their experience to
SPYS, the main organisation, which will then review and evaluate the experiences of the

participating counmes o
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Follow-up of the project

Resulis & dissemination of results

What are the tangible and intangible outcomes of your projects? What are the deliverables? How are the participanis,
partner organisations or the communily different after the project? fmax. 10 lires)



Improvement of movbility among Spain, Malta and Montenegro. Active participation of young
peopte in both local and foreign societies leading to a more united Europe.

Increased awareness about similarities and differences between the 3 Mediterraneancultures.
Children in the summer camps learn to integrate more with foreigners, improve their language.
Skiils when speaking in English with them and lear facts about 2 other countries.

The organisations have a stmnger: parnersh;p between them which may facilitate future projects
bhetween them-that mayrésiit in enhansmg future oportumt:es of intercultural mobilities.
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Which actions and activities will you cany out in order to share the results of your project outside your erganisation and
partnership? What will be the torget groups of your dissemination activities? {mox. 1 lines)

At the finnal weekend, ofter the summer camp, the volunteers will make together a video, using
photos and interviews carried out during the summer camp with the focus on how they enriched
the participant’s children experience at the summer camp by their international presence. The video
wll also include how the community of local volunteers have been been enriched, as well as what
they have learnt themselves about the similatities and the differences of the 3 Mediterrenean
cultures. This video will then be uploaded on social media such as Facebook, and promoted on the
pages of each of the 3 organisations. Participans will also write an article on local newspapers about

their experience. _ .
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Evaluation

Which activities will you carry out in order to ossess whether, and to what extent, your project has reached its objectives
and results? (max. 10 lines)




The last weekend of the summer camp wiil be dedicated to evaluating the experience of the
summer camp, with a focus on the EVS experience of the international volunteers. The video will
also be a way of highlighting how the international volunteers helped the children of the particural
country and how the impacted the experience of the local volunteers. This will also highlight how
they have been enriched. Morover, when the international volunteers return to their countries
they will be required to discuss their experience with their organisation and they will be asked to
write a report about their experience focus in on evaluating what competences have been ach;eved
and what may have been improved. the reports will be send it tp'SPYS who wsll compare and...

¢ “contrast it 3 reports to’evaluate whether objectwes hav? been reached:”
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Fiugure agctions

Are there future actions you want to develop from it in arder te achieve more impad? This question helps the funder
understand how the project fits into the larger strategy of the applicant organisation. (max. 10 lines)

Given that the children who come to summer camps usually continue to attend the Don Bosco
oratories during other seasons we aim to provide trainning for the eldern ones who are 16 years
old. Through training which will invalve sessions such as leadership and teamwork skills, the
children will eventually be given the oppartunity to start doing youth work themselves. In this
manner, they will also have the chance to go on EVS projects themselves when they become youth
workers themselvas, This will therefore increase European Social mobility among young people who
come from a disadvantaged backgrmtnd ’
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Use this tabie to
summatise  the
previous seclions,
and set-up
milestones for the
total  period of
the project.

Months

Februa
ry

Marc

Apr
il

Ma | Jun

Jul
Y

Augu
5t

Septem
ber

Preparation

start the
project

coordination
of the
organization

Fundraising

=

selection of
participants

preparation of
each camp

arrivais

fmplementat
ion

arrival of
participantis

preparation of
the camps
with
participanis

outdoor 7/
activities ¢

opening  the
summey
camps

volunteering
at the camp

recording the
video

Foliow-up

evaluation of / 1o a
participants i } '
review and \ X X X
conclusion

video X




broadcasting
camp

Budget

Summary

Develop a budget for the project using the expenditure and income tables on the following pages. Use this table te make

on overview of the totals.

Expenditure fncome
€
Personnel costs £ .. Grants 6378 =
Travel costs 54 Contributions participants € 300 7
SR 11
Food & accommodati € Donations & gift ¢
00¢ &accomimodation 4 . 3228 onations & gts -
. € . j
Activity costs 500 Sales deliverables / E e
€. -
Publicity & communication 300 Own resources 7 € ...
.......................... /
f"/"
Dissemination € s Other sci/upc'es € o
Total expendivure | T /g | Fotal income Leave.d 00

Funding request

S

3
¢

Write a short motivation en your funding request, including the tetal expenditure, the funding you will raise yourself and
your concrete request for funding, {max. 10 lines)



As 3 different organisations we will be doing different fund raising activities for the running of the 3
summer camps, ggﬁgh as cake. sales and.car washas~We=will also be getting some sponsors for food
and drink and discounts for resolrces. However, all the funds that we will raise will be targetting the
running of the three summer camps and thus we will not have any funds to support the bringing of
international volunteers within eath camp. WE are thus requesting the sum of 6378 fromErasmus +
to cover the costs for most of the llaxpenses that are related to the 6 international volunteers of this
project.
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Expenditure

Maoke a dear breakdown of the expenses of the total broject using the brobosed budget headings, This includes costs for
the preparation, the implementation end the follow-up. The overview should clearly show how the totals ore calculaied.

Expenditure
i, Personnel costs: E rreeccriereererreraeee
€.
€ ...
2. Travel costs: €
......... §650..
2 Spanish voiunteers € ...552
2 Maltese volunteers € ....552
2 Montenegrean volunteers €..552
€ ..
3. Food and accomimodation: €
........ K301 3 T
Food of 6 volunteers € WA728
Accomadation of 6 volunteers € {500
€ .
€ e
4. Activity costs: &
[500............
cultural visits € ... OO0,
speakers far sessians € ..500
S
LI
5. Publicity & communication: 300..
banners
international volunteers shirt
adverts
€.
&, Dissemination: e,
£ o
€ e
E o
£ ..
E e

Total




income

Make o clear breakdown of the expecied income of the iotal broject using the proposed budger headings, Use actual
numbers for grants. The overview should dearly show how the tetals gre calculated {e.g. unit prices ™ total porticiponts).

Expenditure

Grants (cf. grant identifier):

Erasmus +

Contributions participants:

------

6 volunteers fee

Donations and gifts:

----------------------------

Sales deliverables:

............................

Own resotirces:

----------------------------

Other resources:

Tatzk
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Let’s mix it up!
A. General information

Project summary

Plegse provide ¢ short summary of your project. Be concise ond clear and mention at least the following elements:
context/background of project; objectives of your project; number and profile of participants; description of activities;
iethodology 1o be used in carrying out the project; a short description of the results and impact envisoged and finolly
the potentiol longer term benefits. (max. 10 lines)

Let's mix it up is an international summer camp for teenagers that will take place in july of 2017, In
this youth exchange, a group of 3 animators from Slovenia and 2 animators from Belgium will
accompany 2 groups 0%2 teenagers (13-14 years old) from these countries to have 8 days of
interculeural fearning and fun activities in Soca, Slovenia. They will also go sighiseeing, do outdoor
activities and learn about eachothers' culture, habits and life-styles. The aim of this preject is to have
{maybe the first) international and intercultural contact for these teenagers and to see what it means
to ke a part of Furope. We expect that it will also strengthen their values of solidarity and friendship
and be very beneficial for their English. Through this intercultural experience, the participants are
aware of their own cultural framework and they are mare aware of the differences and similarities
between their countries and they will have a better sense of European citizenship.

VWA Do \ () “dey 5“\4\ A Qo f \\Q\'

ovh
> Ods\\\@\ﬂbwf’www

Dates and venues

Starting date project February 2017 Final date project August 2017
Starting date actions 8¢ch July 2017 Final date actions Fth July 2017
Venue(s) Parish house in Soca
Country(ies) Slovenia
Tel Fax Epyrail YWebsite

+32{0}16.48.78.8D +32(0)16.48.78.90 infodonhoscovnuihngt  wyww.donboscoyvouth el
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Financial frameworlk

Please indicate which seurces of finance you will apply for to implement this project.

Your choices i this box will need to

be reflected afterwards in the budget section,

Grant
identifier

| X Erasmus+ KAl ~ Youth exchange

[ ] Erasmus+ KAl — European Voluntary Service

[} Erasmus+ KAl ~ Mobility for youth worker

[] Erasmus+ KA2 ~ Transnational Youth Initiative

[] Erasmust+ KA3 — Mesting between youth and decision makers in the field of youth

Ocher EU grant:
] g

I ] European Youth Foundation — International activity

[ ] European Youth Foundation — Annual work plan

[] European Youth Foundation — Pilot projects

Alternative
funding

[ ] Private foundation, private donations

X Income generated through project

[1 Crowd-funding

[ ] Other source:
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B. Participating organisations

Applicant organisation or group

Please provide information on the applicant for this project. This can be an organisation or a group of young people.
The informaotion shotld enable the project assessors to get an overview on who will be managing the project. Therefore it
is Important when moking the description to focus it on your copacity 1o manage this kind of project.

Petails applicant organisation

Name Zusters van Don Bosco speelplein Groene Zone vaw
Acronym {

Street address Groenveldstraat 42

Postcode 3001 City Heverlee
Region Vizams-Brabant Country  Belpium

Email pleinleidins@sroenezone.ors

YWebsite groenezone.org

Legal responsible

Famity name (Mr) Vandelkerckhove First name Katelijn
Paositien/function General coordinator
Emmail sleinleidinglsroenezonear

Contact person

Family name {Mr) Vandekerckhove First name Katelijn
Position/function General coordinator
Email pleinleiding@groenezone.org

Description application organisatior {max 0 fines)

Zusters van Don Bosco speelplein Groene Zone vaw is an organisation that provides summer
playground activities for children and teenagers up to 15 years old in the first five weeks of the
summer holiday. Their core values are commitment, respect, responsibility, fun and creativity. Part of
their summer playground activities is an annual summer camp for the teenagers. This consists of 5
days whete a group of children from 12 ta 15 years ald and 4 or 5 animators go to another place in
Belgium where they organise fun activities together. Speelplein Groene Zone also receives two to
four international animators every year, who participate in the functioning of the playground for two
weaels,
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Partner organisations or groups

Plegse provide information on each partner involved in the project. We are not asking for the some omaunt of
information as for the applicant. We need to be able to identify with whom you are working together, in order to assess
if they fit the project. Please copy this page if you have more partners. If you apply aione for a project, you con delete
this section.

Details partner organisation

Name The Rakovnik Salesian Youth Centre Association
Acronym SMC Raltovnik

Country Slovenia

Contact person Jure Babnile

Positionffunction General coordinator

Email Smc.rakonik@Manive. s

Website www.ralkovnilesi

Short description partner (max. 5 lines)

Rakowvnil Salesian youth centre follows the guidelines of the Don Bosco preventive education
system. It advocates integrated education, encouraging the development of positive character traits
(truthfulness, self-initiative, creativity) sense for life in a community, fun activities, changing the
present day role of youth towards greater independence. it is also actively participates in
international tournaments and education programmes.

Details partner organisation

Name

Acronyim

Country

Contact person

Pasition/function

Email

Website

B T R N N s

Short description partner (ma. 5 lfneé) ‘
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Project description

Needs statement

The needs statement should be a concise but convincing overview of the needs your orgonisation wants to oddress with
the project. Describe briefly the averall context — this will help the reader get @ more complete picture of the problem,
When outlining the actual problems or needs, use relevant focts, examples from the community or statistics to underpin
your statement. However, make sure the data are accurate. I you aim o apply for a grant from Erasmust or from the
Eurspean Youth Foundation, you need to make a connection between the needs you identify and the aims and objectives
of the Enrcpean Union or the Councll of Europe, (max, 20 lines)

T

Nowadays, an important challenge for Europe is to create a cohesion between the countries it
consists of, and to foster sockal integration, to enhance intercultural understanding, to create a sense
aof helanging to a community and to proamate common European values. A few of these values which
are very important include patience, tolerance, solidarity and friendship. A crucial instrument needed
to achieve these goals is providing the opportunities for intercultural contact and cooperation.
Another need that is connected to the previous ones is the promotion of multilingualism in European
citizens.. \

J

NANE RN ix\v Lowl SN \/-tw e !Q%,. 81)/ cig &d

VS (fﬂi LA € mff\ ) ( ,\w@g} "{ﬁ;}&« ] L {{(kj L i Lf
e - é{
E?EZ?”Q éﬂé‘ﬁ&, L’@ E?yw MQ“ 3 h‘}»ﬁ e k»«&é%@m n | *@,fﬁ gfﬁi fj

i\

F“&v M :
@\ ;j@ )

) \,\J\\y

6
Cov'th] ( CYARL

wer s WS




PROPOSAL: LETS MEX 1T UP { Doﬁg??sco

YOUTIH-NEIT

Goals, target groups and activities

The needs statement outlines the issues you are concerned with. You then hove to exploin your gogls, the larget groups
and the activities you plan for oddressing the needs. Goals are concepts or ideal situations that are not hecessarily
measurable but are the main aims of your project and arganisotion. Target groups are the people you aim to reach
directly with this project Defining the age group, size, social background and needs of the target group help the funder
to understand who will directly benefit from the projeci. Activities are the specific, tongible and measuralle outcomes
that should be achieved in a specific time to fulfit your goals. This will allow the funder to see clearly where the
motivation for your project comes from and the unigue way in which it seeks to address one problem within a wider
series of issues. max. 20 lines).

As the organisations involved in this project are from Slovenia and Belgium, the target group to carry
out the summer camp are teenagers from both of these countries. We aim to include {2 teenagers
from each country between the age of |3 and 14, with different backgrounds, different environment
that they are used to and different situations they have been faced with. The goals of this project are
to provide an opportunity for the teenagers to have (triaybe their first) international and intercultural
contact, to improve their communication skills (in English and their mother language}, to challenge
them to debate, to develop tolerance, patience, acceptance towards other cultures and openness for
differences, to present and motivate the participants for international exchanges and other activities,
to learn about the European union and develop a sense for life in a community. Other goals of the
project are to stimulate the teenagers to become more creative, to make thend experience the
benefits of teamwork and to show the importance of fun and free time activities.
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Methodology and time table
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Your potential funder needs to koow the "Whot', 'hqws, where' and ‘whens’ of your project. The methodology is the
specific action you will be taking to cary out the activities you have listed. When detailing the methods by which you will
implement your praject, set g reasonable timetable ﬁ)r hutting them into effect. This should include the proposed stert
and finishing dates. {inax. 20 lines)

The project preparation will start in February with the application for the Erasmus+ grant. In March,
we will look for volunteers that are interested in joining the exchange and decide which ones will
join the project. In April, when we know if the project has been approved, we will book the plane,
bus, venue and the outdoor activities. In the same month, we will prepare the schedule of the project
and divide the tasks of preparing the different parts. In April, May and June we will attract participants
and register them to join the summer camp. During the months of May and June, the volunteers will
prepare the differents parts of the scheduie.

The project will start on 8th July 2017, when all the participants and volunteers will arrive to the
venue in Soda. At first we will start with dinner and in the evening, there will be titne to get to know
each other and start to form a friendship. During the week we will have different thematic days that
U can see in the schedule. Outdoor activities will include rafting, zipline, hiking, swimming in the river,
There will also be different indoor activities and games that include remermbering the participants
names, their characteristics, hobbies ete. they will also include {earning about each others culture and
language. The project will finish on the 16th July 2017 when the participants will departure.

On the last day of the camp we will have a big evaluation to see what the participants experienced
and what they learned. After the camp the volunteers have some time to write the report and make
the leaflet about the results which will be spread i August.
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Foliow-up of the project

Resulis & dissemination of results

What are the tongible ond intongible outcomes of your projects? What are the deliverables? How are the porticipants,
partner organisations or the community different after the project? (max. 10 lines)

During the project, the participants have formed friendships with teenagers from another country.
They have improved their communication skills and have gotten familiar with another country,
learned about their culture, their way of living and the language. The teenagers have learned how to
cooperate and what it feels like to be a part of Furopean Union. They will be motivated by this
project to join other international activities and will encourage their friends to do so as well. The
project didn't just affect the participants, it has had a really big influence an the volunteers as well.
They have improved their communication skills, they have picked up different techniques and
methods they have exchanged with each other. Most importantly they have gained new experiences

N T
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Which actions and activities will you carry out in order to share the results of your project outside your orgenisation and
partnership? What will be the target groups of your dissemination activities? (mox. 10 lines)

After the youth exchange, the animators that carried out the programme will write a report (in
English, Dutech and Slovenian) to present the activities that were part of the project and the results
that have been achieved during it. To write this, they will use the experience they had during the
exchange, the learning process and progress they have seen in the participants, and information from
the evaluation that will be filled out by the participants at the end of the exchange. This report will be
published on the websites of both of the organisations and on their Facebook pages. They will also
use this report to make a leafler with pictures from the exchange and anecdotes from the
participants about what they experienced and what they learned. This leaflet will be printed out and
spread in both organisation. This will serve to show the results we achieved with the exchange but
also to motivate other teenagers to participate in international projects.
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Evaluation

VWhich activities will you corry out in order to assess whether, ond to whot extent, your project has reoched jts objeciives
and resulis? {max. 10 lines)

Every day, there will be time intended for the volunteers to evaluate every participant individually,
how are they improving and how are they learning as a group. There will be also evaluation of the
group dynamics and progress in collaboration. At the end of the project, there will be a big
evaluation of the summer camp that the participants will write on a paper (what they liked and what
they would change), so the volunteers will get the feedback and later evaluate the whole project
(preparation and implementation) to see how much everybody has learned from cach other.
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Future actions

Are there future actions you want to develop from il in order 1o achicve more impact? This question helps the funder
understand how the project fits into the farger strategy of the applicant organisation. (max. 10 lines)

A=tk heprofert-rrbeern-en

to do a similar youth exchange the year afterwards with new participants or to implement the
project on a higger scale. For example, we could do the youth exchange with larger groups from the
two couniries or include {anjother country(ies) to participate in the youth exchange as well. This
way, we can reach more and more teenagers to show them the importance and benefits of
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Budget

Summary

Develop a budget for the project using the expenditure and income tables on the following pages. Use this table to make
an overview of the totais.

Expenditure fhcome

Personnel costs €90 Grants € 9582
Travel costs € 4160 Contrihutions participants € 4080
Food & accommodation € 4640 Donations & gifts €0
Activity costs € 5302 Sales deliverables €0
Publicity & communication €0 Own resources €90
Dissemination €100 Other sources €0
Tdtai expenditure € 13662 Total incorme € 13462

Funding request

White a short motivation on your funding request, including the total expenditure, the funding you will raise yourself and
your concrete request for funding. {(max. 10 linas}

To complete this youth exchange which among other things will provide the participants an
opportunity to have an international and intercultural contact we will need to spend a total amount
of 13 662 euros. This money will be used to finance the travel costs, food, accommodation, outdggar
and other activities and dissemination of the results of the project, With a participation fee of( 170
auros and 24 participants we will raise 4080 euras ourseives. Therefore we would like to ask for™an
amount of 9582 euros from the Erasmus+ programme.
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PROPOSAL: LETS MY UP?

Expenditure

Muoke a clear breakdown of the expenses of the total project using the proposed budget headings. This includes costs for
the preparotion, the implementation and the follow-up. The overview should clearly show how the totaks are calculated,

Expenditure
i. Personnel costs: €0
2. Travel costs: € 4160
Plane Brussels — Ljuhljana (€220 x 14 people) € 3620
Bus Ljubljana — Soéa € 540
3. Fooed and accommaodation: € 4640
Food: €15 x 8 days x 29 people € 3480
Accomodation: €5 x 8 nights x 29 people € 1160
4, Activity costs: € 5302
Outdoot activity I: ziplining € 13272
Outdoor activity II: rofting \ A € 10902
Other octivities et L} \\ d \‘]' l. € 2884.6
5. Publicity & communication: ' £0
Communicatior: through Facebook, e-mall and face to face €0
6. Disserninatiom € {00
XXXAXXXKKHKX € {00
Total € [3662
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Income

Moke a clear breakdown of the expected income of the total project using the proposed budget heodings. Use actual
numbers for grants. The averview should clearly show how the totals are calculated (e.g. unit prices ¥ total participonts).

Income
l. Grants {(cf. grant identifier): € 9582
Erasmus+ KA | Youth Exchange: Travel cost (€170 x 14 Belgian particibants +
€20 x 15 Slovenian particihants) € 2680
Erasmus+ KA I Youth Exchange: Organisational support (€ 34 x 29 porticipants x
7 days of activities) € 6902
2. Contributions participants: € 4080
Paiticipation fee: €170 x 24 participants € 4080
3. Donations and gifts: €0
4. Sales deliverables: €0
5. Own resources: €0
R Other resources: €0
Total € 13662
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DON BOSCO
YOUTH-NET

PROPOSAL

[Adventure Summer Camp]

A. General information

Project summary

Please provide a short sumimary of your project. Be concise ond clear and mention ot least the following elements:
coniext/background of project; ohjectives of your profect; number and profile of participanis; description of adlivities;
methodelogy to be used in corrying ouf the project; a short description of the resulis and impact envisaged and finally
the potentiol longer term benefits. (max. 10 lines}
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The aim of this 2 weeks camp, situated in Orlicke mountains in Czech Republic, is to improve English
skills of youth between age 15-18, as well as reinforcing culture awareness and intercultural relations
between partner organisations. Total number of participants 40 (10 feaders+30 children). Participants
will learn respectful attitude to environment, how to improve personal competences, such as:
communicarion skills, teamwork, self-reflection and develop sodal skills. Beside of that we want
emphasize inter-religion aspect of this camp since the Salesian spirituality brings together people with
different religious background and offers enough space for living spirituality of each individual.
Furthermore we realize that the lack of awareness about religion issues is also a reason of nowadays

increasing fear from Islam in Europe and therefore this camp will gather people with different z/c/’///

religious backgrotind and create a space for inter-religion and intercultural dialogih- . 5
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Dates and venues

L
- . . . - & Lo
Starting date project 09.09.2016 Final date project 09.09.2017 q}% I {,J;Amﬁ
Starting date actions 07.08.2017 Final date actions 21.08.2017 '
\_,}j ha bl LL
Venue(s) DCM Vesmir, Destne v Orlickych horach ;‘,‘!- hosot
Country(ies) Czech Republic U s |
g,.;w“:l -
-
Tel Fax Email Website l nalsa )
Sy

+32(G}16.48.78.80 +32(001648.78.%0 inic@donboscovouihngt  wwew donboscoyouihnet




FPROPOSAL: Adventure Sumimer Camp

&
5,

i
ol
DON 30SCO
YOUTH-NEY

Financial frameworl

Pleose indicate which sources of finance you will apply for to implement this project. Your choices in this box will need to
be reflected afterwards in the hudget section,

Erasmust KA — Youth exchange

(] Erasmus+ KAL — European Voluntary Service

[] Erasmus+ KAI ~— Mobility for youth worker

[ Erasmus+ KA2 ~ Transnational Youth Initiative

idf::zi?iier [ Erasmust KA3 — Meeting between youth and decision makers in the field of youth

[} Other EU grant:
| [] European Youth Foundation ~ International activity
["] European Youth Foundation — Annual worlk plan
[ ] European Youth Foundation — Pilot projects
[} Private foundation, private donations
Alternative [ ] Income generated through project
funding

[[] Crowd-funding

[1 Other source:
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FROPOSAL: Adventure Surmmer Camp

B. Participating organisations

Applicant organisation or group

Please provide information on the applicant for this project. This can be an organisation or a group of young people.
The information should enable the project assessors to get an overview on whe will be managing the project. Therefore it
is fraportant when making the description to focus it on your copacity to moanage this kind of project,

Details applicant organisation

Name Salesianska asociace Dona Boska, o.s.

Acronym SADBA

Street address Kobyliské namésti 1000/1

Postcode 18200 City Prague
Region CZ010 « Hlavni mésto Praha  Country  Crech Republic
Email

Website www.sadba.org

Legal responsible

Farily name (Mr) Zenisek First name  Pavel
Position/function President of SADBA

Email Pavel.zenisek@sadba.org

Contact person

Family name (Mr) imlaufova " First name  Marketa
Paosition/function volunteer

Eirail Marketa.imlaufova@gmail.com

Description application organisation (max [0 lines)

SABA is an association of citizens and legal entities, established in 2003 to help disadvantaged
Ehildren and youth in the Czech Republic and abroad. Up to the date 31. 12. 2613 had |3 members,
three individuals and 10 legal entities. Legal entities apart from the Salesian Province Praha 7
associate Salesian centers (Prague-Kobylisy, Pizen, Brno-Lisen, Bino-Zabaviesky, Teplice, Czech
Budejovice, Ostrava) and two Salesian clubs (Rumburk, Ziin). Salesian centers unlike Salesian clubs
are established in the country of the Salesian community. The role of SADBA, which covers the
various legal entities is the realization of Youth Activities among the different centers for which the
individual centers are not separately dispasing. SADBA is a member of international organizations
Don Bosco Youth Net (DBYN) and member of a national platform FoRS,
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PROPOSAL: Adventure Surmier Qamp

Partner organisations or groups

Please provide information on each partner involved in the project. We are not osking for the same omount of
information as for the epplicant. We need fo be able to identify with whom you are working together, in order to gssess
if they fit the project. Please copy this page if you hove more partrers. If you apply alone for a project, you can delete
this section,

Details partner organisation

Name Turismo Giovanile e Sociale
Acronym TGS

Country italy

Contact person Eugenia Mazzoleni
Paositionffunction member

Email eugenia.mazzoleni@virgilio.it
Website

Short description partner (max. 5 lines)

TGS is a Salistan organisation which organises trips and travels combining sightseeing, art and
cultural itineraries with Christian spirituality. TGS works in particutar for and with young people,
for example TGS Eurogroup, operating in the Narth-EFast of [taly, provides English courses for
teenagers during the Summer,

~ore \““’&‘“7 ‘\f’ \’{"&\ @Wg«@ﬁé/{; [ ‘\rrol }’ﬁ‘é” [N @Qg\; by "\L/l

Details partner organisation

Name Association of salesian youth
Acronym DOMKA

Country Slovalda

Contact person Martina Celkova
Positionffunction member

Emait Martina.cella@gmail.com
Website www.domka.sk

Short description partner (max. § lines)

Domka is one of the biggest youth organizations in Slovakia. It
has more than 8,000 members, mainly children and youth aged 6-
30 in 32 youth centres spread all over the country. Domka is a
rmember of the Youth Council of Slovakia and also a member of the
European network of Salesian youth organisations of Don Bosco

Youth-Net. .« w{f‘w«-ﬁ {n H,a;? ﬂwﬂén&‘.«é» wewld  lze Gk.%‘?fw




A
BON BOSCO
YOUTH-NET
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Name Sale fiir Alle
Acronym

Country Austria
Contact person Riheb Hassan
Position/function volunteer
Email

Website

Short description partner (max. § fines)
Oratary for youth

Qy@&wﬁ \

Project description

Needs statement

The needs statement should be o concise bui cohvincing averview of the needs your organisation wants to address with
the project. Describe briefly the overall context — this will help the reader get a more complete picture of the problem.
When outlining the actuol problems or needs, use relevont focts, examples from the community or statistics to underpin
your statement. However, make sure the data are accurate. If you oim to apply for a grant from Erasmus+ or from the
Eurepean Youth Foundation, you need o make a connection between the needs you identify and the gims and objectives
of the European Union or the Council of Europe. {max. 20 fines)
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We naticed that the level of English hetween youth differs from country to country. For example, in
Czech_‘&gﬁ{biicrgﬁngwél_qﬂ\igkiafit is not up to the supposed school standard. As English is the official
world language, we realized that improving language skills is crucial for communication across
borders as well as a useful ool in job searching. Another problem is a low level of cufturaf and
interreligious awareness among youth in Europe, which can lead to fear from the unknown and
isolation of certain groups and individuals.

Another issue of today's youth is health and environment, as it is a well-known fact that more and
mote teenagers are living unthealthy lifestyles, which include low sport activity and sometimes even
addiction to social networks. Unhealthy lifestyle often goes hand in hand with low environmental
awareness. This means a big ecological footprint and no understanding of nature and its resources.
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Goals, target groups and activities

The needs statement oullines the issues you are concerned with. You then have to explain your goals, the target groups
and the activities you plan for addressing the needs. Goals are concepts or ideal situations that are not necessarily
measurable but are the main aims of your project and organisation. Target groubs are the people you gim to reach
directly with this project. Defining the age group, size, sociol background and needs of the target group help the fitnder
to understand who will directly benefit from the project. Activitics are the specific, tangible and measurable ouicomes
thot should be achieved in o specific time 1o fulfil your goals. This will allow the funder to see clearly where the
motivation for your project comes from and the unigue way in whicl it seeks to address one problem within a wider
seties of issues. max. 20 lines).
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The aim is to improve English skills as well as reinforcing culture awareness, intercultural relations

between partrer countries and environmental awareness, which also includes encouragement of

living a healthy lifestyle. Our target group will consist of 30 teenagers between age 15-18 frotn 4

different countries, with different social backgrounds, different level of English skills and different
cultures.

The whole Summer Camp Program will be in English, which also includes outdoor and indoor

activities. Those will convey personal competences such as communication skills, teamwaork, self-

refiection and further personal development.

One type of activity that we want to provide will be focusing on social and voluntary work.
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Methodology and time table

Your potentiaf funder needs to know the ‘What, ‘hows’, ‘where” and ‘whens’ of your project. The methodology is the
specific action you will be taking to carry out the activities you have listed. When detailing the miethods by which you will
implement your project, set a reasonoble timetable for puiting them into effect. This should inciude the proposed start
and finishing dates. (max, 20 fines)




DON BOSCO
YOUTEI-NET

PROFOSAL: Adventure Surmmaer Camp

W

Everyday there will be a specific topic, for example “working in teams”, “relationships”, spiritual life”,
which will be coupled with fitting activities. Those will be e.g. a scavenger hunt, quiz, vocabulary
games and presentations.

The day schedule of the camp is following:

Morning prayer, Breakfast, Vocabulary game (including the vorabuliry of the topic of the day), topic
of the day session, lunch, siesta, afterncon program (sports, games, workshops}, dinner, evening
program {movie, drama, bonfire), evening prayer + goodnight talle

Every leader is responsible for at least one topic of the day and prepares the appropriate program.
Other activities would be camping, consisting of setting a bonfire, setting up a tent, and some sports
activities like canoeing and hiking.

There will also be a “social day”, during which the participants are encouraged to help the locals in
the surrounding areas of the camp. Participants will be divided into groups, in which the will do tasks
according to the locals’ needs,

Intercuftural evenings will also be part of the program. During these evenings every country will have
the opportunity to present its culture, food, and language. ?/
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Follow-up of the project
\“‘\!

Results & dissemination of results { \¢ \ {
(,}«J%‘“ Soeh ¥ ‘@f_‘}}{,&m “‘*«.zf W m""ﬁ‘«»@'{fmi \\

What ore the tangible and intangible outcomes of your projects? What are the deliverables? How are the pariicipanis,

pariner organisations or the community different ofter the project? {max. 10 fines)

The project will have increased the cammunication skills of the participants, in particular English
speaking and understanding skills. They will have learnt how to face the challenges of collaborating in
an international and mudticultural ennviroment. They will also have inhanced their knowledge abour
eco-friendly attitude and practical skills such as setting a tent, staying in the nature, orienteering,

The youth will be more independant and aware of their potential and the importance of living healthy
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lifestyle practising outdoor activities.
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Which actions and activities will you carry out in order to share the resulis of your project outside your organisation and
poarinership? Whot will be the torget groups of your dissemination octivities? {max. 10 lines)

We will create a faceboolk page with all details {photos, desciption, general information). We will

make a presentation video with pictures from the camp. Some of the pictures taken by the
teenagers themselfs £o share it with our partners, sponsors, DBYN. We will also provide a collection

consisting of stories and experiences of each participant about their personal growth during the
camp. We will publish it on DBYN site and we'll also offer it to salesians schools. The target group of

our dissemination activities will be teenagers aged between 15-18.
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Evaluation

Which activities will you carry out in order 1o assess whether, ond 1o whot extent, your project has reached its objectives
and resufts? {max. 10 lines}

The trainers will meet daily during the camp to evaluate the efficiency of the activities.

In the last day the leaders will have a meeting together to discuss about the whole project and its
outcomes. [n the end some games, whose goal is gathering the participantsopinions , will be
organised,

Adfter the camp, they will have to fullfit a google document to give us a feed back of the experience so
that we can know what to change or improve in the future.
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Future actions

Are there fulure actions you want to develop from it in order 1o achieve more impact? This question helps the funder
understand how the project fits into the farger strategy of the applicant organisation. (max. 10 lines)

We would like to expand this project proposing its realisation i the partners countries and to
continue to improve the English skills of the youth as well as developing topics such as the potential
within teenagers, cultural expectations, self reflection, respect of the environment and other cultures
while staying in a naturalistic area.

We think this project could encourage and help the collaboration between different Salisian

or, g"misatsqqs in Europe and lead to other future activities, e
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YOUTH-NET

Budget

Summary

Develop a budget for the project using the expenditure and income tables en the following pages. Use this table to make
an overview of the totols,

Expenditure income
Personnel costs € 400,00 Grants € 22.020,00
Travel costs € 4100,00 Contributions participants € 0,00
Food & accommodation € MQOQ@E\ Donations & gifts € 0,00
Activity costs / € 332000 /:} Sales deliverables £ 0,00
Publicity & communication \“6-!'50}'0& | . Own resources € 0,00
Dissemination € 50,00 . Cther sources € 0,00
Total expenditure € 22.020,00 Total income € 2202000
. \m ol \}
Funding request o %,;,\Y" Lo NeLeA

Write a short motivation on your funding request, including the totot expenditure, the {unding you will raise yourself and
your concrete request for funding. {mox. 10 fines)

We estimate the total expenditure of the “Adventure Summer Camp” at 22.020,00€, which will
enable us to realize this project.
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Expenditure

Moke a dear breakdown of the expenses of the totol project using the proposed budget headings. This includes costs for
the preparation, the implementation and the follow-up. The overview should clearly show how the totals are calculated.

Expenditure
| Personnel costs: €
’ T eeeereeenees 400........
External Trainer € (40
External Trainer € 130
External Trainer €130
2. Travel costs: £ 4180,00
Austria {10 particibants} € e
3. Food and accormmmodation: € 14.000,00
€ 5600,00
€ B400,00

o ~~:\:§ .
4. | Activity costs: /€ 3200,00 ,}
Sports Equipment

5. | Publicity & communication: € [50,00
Design (Flyer, Poster) € 80,00
Printing - € 70,00

€ e
7 €.
EE L

é. Dissemination: E e

Promotion € 50,00
€ e
€ s
€ ..
€ o

Total | € . 4. .
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Make a clear breakdown of the expected income of the totol project using the pmpased‘ buc‘fget \hé(iings. {.)'s.e actugl /
numbers for gronts. The overview should clearly show how the totals are calculated (e.g. unit prices * to%al participants). { ﬁ‘&,!' e (7
Expenditure \ W{E&%ﬁ& “gjp
. Grants (cf. grant identifier): € 22.600,00 g::é,t:;r@i’--?
- +
o B A
€ e
€ e
€.
2. Contributions participants: £ 0,00
€ ...
€ ..
€.
€ e,
3. Donations and giits: € 0,00
€ o
€ s
S I
o
€ i
4, Sales deliverables: € 0,00
£ e
€ s
€ e
L
€ e,
5. Own resources: € 0,00
€ o
LSRR
LSOV
é. Other resources: € 0,00
Total K €22.02000| /
LT
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Voices of Europe

A. General information

Project summary

Flease provide a short summary of your project. Be concise and clear and mention at least the following elements:
context/background of project; objectives of your project; number and profile of participants; description of activities;
methodology to be used in carrying out the project; a short description of the results and impact envisaged and finally
the potential fonger term benefits. (max. 10 fines)

The main idea is to integrate teenagers from Poland, ltaly and Germany through various
activities, that include study visits, music and theatre workshops. The aim is to get to know
different cultures in a non-formal way. The.camp is for 24 participants (8 from each country)
that need to have a basic English skills. This 8-day camp will be settled in Turin. We want to
give these young people the opportunity to increase their capacity to express themselves
and to improve their English skills. We would like the participants to be more conscious

{ about their personal capacities and about all of the opportunities thagEuropmgggnecuons
_can give them in accor dmg to a Don Bosco pedagogic and to European Union’s values.
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Starting date project 06/09/20146 Final date project 01/09/2017 % %
1 i i i M
Starting date actions 29/0712017 Final date actions 06/08/2017
Venue(s) Turin, ltaly

Country(ies)

{taly, Poland, Germany

Wehsite

wwww. donboscovouth.net

Email
info@donboscoyouth.net

Tel
+32(0}16.48.78.80

Fax
+32(0)16.48.78.50
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Financial framework

Please indicate which sources of finance you will apply for to implement this project. Your choices in this box will need to
be reflected afterwards in the budget section.

D4 Erasmus+ KAl — Youth exchange o

[} Erasmust KAl ~ European Voluntary Service

"] Erasmus+ KAL — Mobility for youth worker

(] Erasmus+ KA2 — Transnational Youth Initiative

idf;:i?iier [[] Erasmus+ KA3 ~ Meeting between youth and decision makers in the field of youth
[ ] Other EU grant:
] Eu:-op;:an Youth Foundation — International activity
[] European Youth Foundation ~ Annual work plan
[ ] European Youth Foundation ~ Pilot projects
[ Private foundation, private donations ¥
Alternative [] Income generated through project
funding [] Crowd-funding
Other source: Lotteries, tombola, charity parties Y
WAL O MUY
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B. Participating organisations

Applicant organisation or group

Please provide information on the applicant for this project. This can be an organisation or @ group of young people.
The information should enable the project assessors to get an overview on who will be managing the praject. Therefore it
is important when making the description to focus it on your capacity to moenage this kind of project.

Details applicant organisation

MName Turismo Giovanile e Sociale

Acronym TGS Eurogroup

Street address Marsala Streer 42

Pastcode 00183 City Rome
Region Lazio Country  lraly
Email info@turismogiovaneesociale.it

Website www.turismogiovaneesociale.it

Legal responsible

Family name (Mr) Zanandrea First name Ignio
Position/function President
Ernail

Contact person

Family name (Mr) De Martino First name Chiara
Position/function Member
Email chiarademartino@hotmail.it

Description application organisation (tmax 10 lines)

The organisation is working in the tourism field through Christian values transmitted by
Bosco. In fact our organisation is inspired to the waitaﬁg that the priest was usually domg
with the guys of his oratory. We are located in many dn‘ferent places of ltaly —frewm_tl the
south to the north. The principal aim of the organisation is to orgamsefcmrlsm evepté for

people which come from oratories. This events could be in the local, & I?:mzﬂ“or
international city. /
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Partner organisations or groups

Please provide informetion on each partner involved in the project. We are not asking for the same omount of
information as for the applicant. We need to be able to identify with whom you are working together, in order te assess
if they fit the project. Please copy this page if you have more partners. If you apply alone for @ project, you can delete
this section.

Details partner organisation

Name Salezjanskie centrum Wychowania i Duszpasterstwa Miodziezy
Acronym WDM

Country Poland

Contact person Maria Trebacz

Pasition/function Member

Email trebacz.maria@gmail.com

Website

Short description partner (max. 5 lines)

WDM is a Salesian organisation, which works for the whole Safesian youth in Poland. We
organise events, training courses, workshops and formation for animators, abroad
volunteers and teachers.

Details partner organisation

Name Akrionszentrum Benediktbeuern
Acronym AZ Benedikebeuern

Country Germany

Contact person lohannes Bork

Pasition/function Member

Email borkjohannes@gmail cam
Wehsite

Short description partner (max. 5 lines)

Aktionszentrum Benediktbeuern is a youth centre of the Salesians of Don Bosco in the
south of Germany. Programmes and activities as well as European and international
voluntary services for young people are organised from and in the AZ.
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Project description

MNeeds statement

The needs statement should be a concise but convincing overview of the heeds your organisation wants to address with
the project Describe briefly the overall context — this will help the reader get @ more complete picture of the problem.
When outlining the actual problems or needs, use relevant focts, examples from the commuhity or statistics to underpin
your statement. However, make sure the data are accurate. If you aim to apply for a grant from Erasmus+ or frem the
Eurgpean Youth Foundation, you need to make a connection between the needs you identify and the aims and objectives
of the European Union or the Councit of Europe. (max. 20 lines)

Yy e G @ dooeor pekerpncl.

Nowadays, the improvement of technology has a bad influence on social and cultural
awareness of young people. Instead of meeting each other in real life they make virtal
relations. They put on masks because of the fear of being exposed or judged for the way
they are.

This also increases problems with psychological health of the youth. Because of not using
local proposals of culeural development they have problems with defining their own and
feeling their national belonging.’% of knowledge about their own culture very often
leads to closing on intercultural integration. —)
By our project we also face the youth strategy considerate by European Union which
includes encouraging young people to actively participate in society and fostering mutual
underseanding among the youth from European countries through dialogue.
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Goals, target groups and activities

The needs statement putlines the issues you are concerned with. You then have to explain your goals, the target groups
and the activities you plan for addressing the needs. Goals are concepls or ideal situations that are not necessarily
measurpble but are the main aims of your project and organisation. Torget groups are the people you oim te reach
directly with this project. Defining the age group, size, socicl background and needs of the target group help the funder
to understand who will directly benefit from the project. Activities are the specific, tangible and measurable outcomes
that should be achieved in a specific time to fulfil your goals. This will allow the finder to see clearly where the
motivation for your project comes from and the unique way in which it seeks to address one probiem within a wider
series of issues. max. 20 fines).

With our project we want to reach the number of 24 participants from Poland, ltaly and
Germany (8 teenagers from each country) in the age between 15 and 8.

By various activities such as cultural activities, music and theatre workshops we want the
participants to create international community in which they would be integrated. Long term
benefits are intercultural learning by non-formal education, raising awareness along
Fﬁ‘Christ:ianit).r values, making social connections, getting to know the spirit of Don Bosco,
learning how to express themselves and improving basic English skills. The camp will also

t: give the participants the time to reflect on their everyday life and the new input for their
future.

?wwﬂﬁf%ﬁﬂbﬁ%i aot ey %@%ﬁj
E % N
o, Hhere ©

Ve o X
< : PV mww%g ,
Ot tonoed R R,

L %j v
S o See Vhe lule be Yo

NE L) Vhe @Ab\@fh %LN%\{’)V

S Lo vINK




PROPOSAL: Voices of Burope g} m)N ROSCO

YOUTH-NET

Methodology and time table

Your potential funder needs to know the ‘What', ‘hows’, ‘where” and ‘whens’ of your project. The methodology is the
specific action you will be taking to catry out the activities you have listed. When detailing the methads by which you will
implement your project, set a reasonoble timetable for putting them into effect, This showld include the proposed start
and finishing dates. (max, 20 lines)

The project is a summer camp for teenagers between 15 and 18. k will take place in Torino,
lealy from the 29/07/2017 to the 05/08/2017. In a non-formal way the participants get to
know different cuitures and peers from different countries.

We want to reach this objectives by using study visits to nearby cities, music and theatre
workshops. To connect the young people we will use a pedagogic in the style of Don Bosgor-
We want to use the preventive system for reaching our goals. Key words in this system : are
Résspm;-Attendance.and. Values. The-core-of these-keys.is.the-Assistance, without this ;he
system . waould.notwork.

In the Annex No.l you can find a dmetable for summer camp. i
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Follow-up of the project

Resulis & dissemination of results

What are the tangible and intangible outcomes of your projects? What are the deliverables? How are the participants,
partnet organisations ar the community different ofter the project? (imax. 10 lines)

A touchable sutcome of the project will be thef\Y'Suthpass. t will be an european certificate
thac described what they have done and that thr?partiﬁ}ié’nts tearnt something about 8 key
competences. Included to the Youthpass there are also intangible outcomes like increasing
their capacity to express themselves in an foreign language, creating new relations in Europe,
get to know new cultures and how other teenagers are working with Don Bosco
organisations.

The project will strengthen their social awareness as well as the European Idea of one
society. According to that it will help them to be more concious what they want to achieve
in their life and what possibilities Europe is offermg to them.
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Which actions and activities will you carry out in order 1o share the results of your project outside your organisation and
partnership? What will be the target groups of your dissemination activities? (max. 10 lines)

families and interested.p - TES AN SEe what we are doing....
Accordang to this we will also give some feedback through social media, if some activities
worked out very good or if they failed. They will be also an reﬂection tool on the website

after the project for the participants.
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Evaluation

Which activities will you carry out in order to assess whether, and to what extent, yoir project has reached its objectives
and results? (max. 10 lines)

To evaiuate the results of the project we will use the dialogue with the participants by asking
to fill-in an evaluation form about their feelings and opinions about the camp itself. This is to
have a wide review of the input we will have given to them. Moreaver, we are planning to
evaluate the development of the project through the organizers and trainers of the camp,
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Future actions

Are there futtre actiens you want to develop from it in order to achieve more impact? This question helps the funder
understand how the project fits into the larger strategy of the applicant organisation. {max. 10 lines)

At the end of the camp we plan to realize a video, which will include all the photos from the
camp. We will publish a video on socialihetworking sites. In further future we will train new
trainers in order to improve the project and organize similar camps every year.
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Budget

Summary
Develop o budget for the project using the expenditure and income tables on the following pages. Use this table to make
an overview of the totals.
Expenditure Income
Personnel costs € 180 Grants \v;éﬁl4"28/6}
Travel costs € 6820 Contributions participants¥ | € 2160
Food & accommeodation € 7680 Donations & gifts « € 1000
Activity costs € 1730 Sales defiverahles € 300§ ggﬁ& %«%\ i %éﬁgé
Publicicy & communication € 150 Own resources €0 *‘%Ek@%ﬁw
% v
[Dissemination . € 100 Other sources €0
Total expenditure € 16660 Total ihcome € 17746
4:\4"‘)'?? N W}?}ﬁ‘dxfw

a c;ff, ¢ Q:\ * =-»mmm~::)mmwxu”“"wwg %%‘ in c‘\éijw .

Funding request / ﬁ_‘,;»%'gﬁam@ Nl ARR
¥ %,

Werite a short motivation on your fufiding request, including the total expenditure, the funding you will raise yourself and
your concrete request for funding. fmox. 10 lines)

(

For our project weswilkneed € 13286 from the Erasmus+ Youth in Action Programme. We
expect to spend
ur project is repfesenting European values like active citizenship and uniting diversity of

{ cultures.

It also includes Key competences from the Youth pass. In particular we are going to

Eencourage communication in foreign languages, learning to learn, social and civic
| competences and cultural awareness and expression.
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Expenditure

Make a clear breakdown of the expenses of the total project using the proposed budget headings. This includes costs for
the preparation, the implementation and the follow-up. The overview should clearly show how the totals are calculoted.

Expenditure
i Personnel casts;ﬁ} € 180
Planning Services ', ; € 180
2. | Travel costs: € 6820
| Journey from Poland to Turin (itak) %M}g@ VAL DR OVt | € 3400
| Journey from Geri many to Turin (ita!y) 6, ' € 2400
Journey from Naples to Turin {ltaly) ¢ € 920
Journey from Venice to Turin (italy) € 100
3. Food and accommodation: € 7680
Price per Per'sorl«g(;})( 8 days x 32 participants) Mﬁ}iﬁf € 7680
4. | Activity costs:\<..\ € 1730
Materials for Workshobs ] W € 450
Attractions {Museums, Theatre!s v € 640 ()
'“Loca! travels (€ 10x 7 days x/_?Z pamapants) n /ﬁbﬁ'—D
Insurances (€ 10 per Persan)/ o 397 ‘
5. Publicity & commu;ﬁcatian: , € 150
Publicity on websites ?/ o €[50
é. Dissemination: W%@;ﬁ? g;éi U M&Q&}% ﬁ% @@Ugﬁg@ { €100
Total € 166460
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fncome

Make a dear breakdown of the expected income of the total project using the proposed budget headings. Use actual
numbers for grants. The overview should clearly show how the totals are calculated (e.g. unit brices * total participants).

Expenditere | NGO AL

1. Grants (cf. grant identifier): € 14286
Travel costs . € 5100-F

" Food + Adtf%;@?ﬁ@w AR Y AL € 8736

Materials g € 450

2. Contributions participants: € 2160

Paticipation fee (€ 90 x 24 participonts) - € 2160

3. Donations and gifts: € 1000

Sponsors e € 1000

4. | sales deliverables: — -l Do QOGN (48 OHUOE € 600

| Lottery . € 300

Charity parties € 300

Total € 17746
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Pon Bosco Youth-Met ivaw

MNaamsesteenweg 37
B-3001 Heverlee

PROPOSAL

DON BOSCO
YOUTH-NET

A. General information

Project surmmary

.

/

Please provide a short surmmary of your project. Be concise ond clc)a‘i' and mention at least the following elements;
contextibackground of broject; objectives of your project; number ofd profife of participants; description of activitics;
methodology to be used in carrying out the project; o short descrifition of the results ond impact envisaged and finally
the potentiof longer term benefits. {max. 10 lines) /

Z

The project is based in Montenegro and its main &im is to give a chance to young people who lack
the opportunity, to travel, learn and give back to society by doing voluntary work in Montenegro.
This will be done with a four week experience in Montenegro which will consist of three parts. The
three parts include(training, facititafing adaptation, gul xchaiige and application of skills taught
during the experience in VOIGHAETY Work., The progiafii IS to target twelve young people from
around Europe to experience working in collaborative environment that treats everyone equally and
aims to reach social inclusion through preventive style of Don Bosco.
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Dates and venues
)

Snd June 2016

P }
s

Starting date project Final date project

|6th August 2017 .«

2nd July 2017 Firal date actions | 30,1 1uly 2017

Starting date actions

Venue(s) Don Bosko Centar Podgorica
Country(ies) Montenegro
Tel Fax Email Website

+32(0)16.48.78.80 +32(0)16.48.78.90 ife@ocnbosroyouthunel  www donboscovouthunet
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Financial framework

Please indicate which sources of finance you will apply for to implement this projeci. Your choices in this box will need 1o
be reflected afterwards in the budget section.

[TJErasmus+ KAl — Youth exchange

DAJErasmust KA — European Voluntary Service

[(IErasmust KAl — Mobility for youth worker

[T]Erasmust KA2 — Transnational Youth Initiative

Grant

dentifier {_JErasmus+ KA3 -~ Meeting between youth and decision makers in the field of youth

[ ] Other EU grant:

[|European Youth Foundation ~ International activity

[C]European Youth Foundation — Annual work plan

[JEuropean Youth Foundation — Pilot projects

[ IPrivate foundation, private donations

Alternative [Jincome generated through project

funding { |Crowd-funding

[ ] Other source:
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B. Participating organisations

Applicant organisation or group

Please provide information on the applicant for this project. This can be an organisation or a group of young people.
The information should enable the project assessors to get an overview on who will be managing the project, Therefore it
is important when making the description to focus it on your capacity 1o manoge this kind of project.

Petails applicant organisation

Name Don Bosko Centar Podgorica

Acronym BBC

Street address Zagrebacka 03

Postcode 81000 City Podgorica
Region Podgorica Country Monienegro
Email

Website www.dbcpodgorica.com

Legal responsible

Family name {Mr) Maksan First name  Nikola
Position/function President of Govertnent of Pig Empire

Emall

Contact person

Family name (Mr) Koros First name  Pavel

Positionffunction

Email

Secretar of Goverment of Pig Empire

Drescription application organisation (max {0 lines)

Don Bosko Centar is one of young organizations that this year became a partner with DBYN (Don
Bosco Youth Net), and started to have experience abroad such as; seminars, courses, conferences,

youth exchange and voluntary service. DBC organises "Oratort” during winter and summer holidays.
it consists of variots activities with children aged seven to fourteen years, such as workshops, drama,
sports and excursions in Don Bosco’s way. The organisation consists of forty animators aged sixteen
to twenty-five years and for the past three years it welcomed an EVS volunteer. Moreover, the
organisation has sent local volunteers abroad to experience voluntary work. /
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Partner organisations or groups

Please provide information on eoch partner involved in the project. We are notl osking for the same emount of
infermation as for the opplicant. We need to be able to identify with whom you are working together, in order to assess
if they fit the project. Please copy this page if you have more bortners. If you apply alone for o project, you can delete
this section.

Details partner organisation

Name Salesian Pastoral Youth Service
Acronyim SPYS

Country Malta

Contact person Luca Caccistolo
Positionffunction Administrator

Email Lucacacci@gmail.com
Website www. Spystalta.org

Short description partner (max. 5 lines)

SPYS is annimated by a team of experienced religious and lay youth leaders, we at SPYS seek to
develop and implement a programme of holistic formation for young people. The whole thing
started in September [995 by developing programmes with a particular target group in a local area,
but the constantly increasing demand for the programmes highlfighted the need for a national
dimension to this service. At the end of 1997, SPYS went online. In January 2009, SPYS hecame
recoghized Voluntary Organization under the 2007 Voluntary Organizations Act of Malta, with
registration number VQO/0078. e

/

Details partner organisation

Name Centro Juvenil Salesiano Porta Oberta
Acronym CJSPO

Country Spain

Contact person Diego Forcano

Position/function President

Email diego.forcano@portaoberta.dbev.es
Website heep/iwww.portacherta.es/

Short description partner (imax. 5 lines)

Porta Qberta the Salesian Youth Center is a youth association created by for young teens. Since its
foundation has been concerned about the educational value for children and youth, promating and
attending numerous alternatives annually over six hundred recipients. f)

i
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Project description

MNeeds statement

The needs statement should be a concise bt convincing overview of the needs your organisation wants To address with
the project. Describe briefly the overall context — this will help the reader get a mare complete picture of the problem.
When outlining the actual prablems or needs, use relevant focts, examples from the commimity or statistics to underpin
your statement. However, make sure the dote are aecurate. If you dim to apply for a grant from Eresmus+ or from the
European Youth Foundation, you need to make o connection between the needs you identify and the aims end objectives
of the European Union or the Coundil of Europe. {max, 20 lines)

o 7
) _“_D/w - £, 5/1 W’if&% zj /W\ \(L._U‘, [

At the moment the Don Boske Centar in Montenegro are facing a problem of not reaching out to

| children. Even more problematic is the negative perception from the Montenegrins of people from

different cultures. This project aims to improve the situations mentioned above,

The airport in Montenegro was built in 1977 thus they are still trying to integrate the idea of tourism
and international networking. Moreover, since the wages of the ocal people are averagely around
480 euro per month with minimum wage heing less than 200 euro, the locals cannot afford 1o go
abroad and learn fram other cultures. This leaves Montenegrins deprived from essential skills

acquired from experiencing different cultures. \} /
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Goals, target groups and activities

The needs staiement outlines the issues you are concerned with, You then hove to explain your goals, the target groups
and the activities your plai for addressing the needs. Geals are concepis or ideal situations that are not hecessaly
meosurable but are the main aims of your project and orgonisation. Target groups are the pecple you aim to reach
divectly with this project. Defining the age group, size, social background and needs of the target group help the funder
to understond who will directly benefit from the project. Activities are the specific, tangible and measurable outcomes
that should be achieved in o specific time to fUifil your goals. This will alfow the funder to see clearly where the
motivation for your project comes from and the unj in which it secks,dq address one problent within a wider
eties of issues.mox 420 lines).
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The intended goal fof/ this project is to promot€ total inclusion for young people who feel
emarginated. Additionally, the mixture of different cultures will enrich the program since participants
will learn from each other. The children of Montenegro wilt have a firsthand experience with
connecting with foreigners and this will broaden their perception of fe. This is meant to be achieved
by introducing to children different activities delivered by participants from different cultures. The
activities that will be included are excursions such as visiting important places in Montenegro and
tasting different cuisines. This will aid in the inclusion of Montenegro in the EU currents. Besides
from working with children, the participants will have additional organised free time that will give

| them space to wark on.expressing themselves. o address the main problem that Don Bosko Centa
\rs hcmg at the moment, which is not havmg children from all around Montengero but only catholic

+| ‘children. The culeural diversity that foreign participants will bring with, will hopefully attrace more
childrén from Montenegro to start attending the oratory. Through the project we hope to achieve
cultural exchange, social inclusion and language practice. To sum up, we hope that participants attain
teamworlk skills such as working collaboratively with people from different cultures and global
networking. We hope that Montenegrin children benefit out of this project by experiencing cultural
exchange which will lessen the negative perception of other cultures and teach the possibility of

| travelling out of Montenegro. Most importantly we hope that the children achieve a sense of

*.| belonging at the oratory.
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Methodology and time table

Your potential funder needs to know the ‘What', ‘hows’, ‘where’ and ‘whens' of your project. The methodology is the
specific action you will be tuking to carry out the activities you have listed. When detalling the methads by which your wifl
implement your profect, set @ reasonabie timetable for puiting them into effect. This should include the proposed siart
and finishing dates.(max. 20 lines}

The piriject will be held in July 2017 starting on the 2% of July and ending on the 30% of july. It will
consist of a four week program that includes the following. A week of training for the international
feaders to understand the habits and ways of how to deal with children in Montenegro. The second
weekiwill include activities held around the country so that the participants will learn méfe about the
Montenegrin culture. The third and fourth week will consist of voluntary work at the Don Bosko

O ctc}g}' with local children.
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Follow-up of the project

Results & dissemination of resulis

What are the tangible and intangible outcomes of your projects? What are the deliverables? How are the participants,
partner organisations or the community different after the project?(max. 10 lines)

One of the crucial outcomes of the project is to motivate youth to contribute back to society by
doing volountary work in their own country after experienicing such project, Since the participants
will be working with other participants from different countries they will fearn how to work
collaboritavely and find compromises when they are faced with different opinions and values. This
will ultimately lead to a better multicultural society, Moreover, having participants from different

cultures will enrich the program and the participants will learn different ways from each other how
to entertain children,
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Which actions and activities wilt you carty out in order to share the resuits of your project o
bartnershib? What wilf be the torget groups of your dissemination activities?(max. 10 lines)
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After the project a task that consists of making a presentation about their dwn country, will be

assighed to every participant. Moreover, after the first and second month the participants need to fill
in an online evalvation and a group skype conversation with all other participants. This will be done in
order to understand how the experience has affected them. Furthemore, a montl after the project a
video clip will be released that will show all the activites held during the project. All the feedback will

I HH d and final r
e collected and written into a final report, . //“//&)M_)/ ) J&g Q?/ 5 MVW )
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Evaluation

Which activities will you carry out in order to ossess whether, ond to what extent, your project has reeched its objectives
and results?(max, 10 lines)

In order to understand how the experience has affected the participants and children we will
conduct evaluation sessions with them. This will include activity where we will ask them how the
experience affected them, what they liked about it and if there are any things that would like to
change about the project.
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Firture actions

Are there fulure actions you want io develop from it in order to achieve more impact? This question kefbs the funder
understand how the project fits into the Jarger strategy of the applicant arganisation.(max. 10 fines)

With this project we want to motivate youths around Europe to do mare volontary work in their
respective countries. Moreover, we woutd like that this project starts off the habit of culture
.exchange in Montenegro.
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Budget

Summary

Davelop o budget for the project using the expenditure and income tables on the following pages. Use this toble to make

an overview of the totals.

Expenditure income
Personnel costs € /(\}. Grants € }
Trave ( b i :\ /
ravel costs € . Contributions participants € }f

Food & accommodation 3 , Donations & gifts € v, ,f.l ..............
:

Activity costs € | Safes deliverables o S
.

Fublicity & communication S R Own resources €.

Dissemination € e | Other sources € ..

Total expenditure € s Total income LS

Funding request

Write a short motivation on your funding request, including the total expenditure, the funding you will raise yourself and

your concrete request for finding. {max. 10 lines}
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Expenditure

Maoke o dlear breakdown of the expenses of the totol project using the proposed budget headings. This includes costs for
the preparation, the implementatior: and the follow-up. The overview should clearly show how the tolals are colculated,

Expenditure

E. Personnel costs: B civererenernrrnrerreeraseses

2. Travel costs: !
)\
;

3. Food and accommadation: € e

4. Activity costs: .

5, Publicity & communication: £ ot

6. Bissemination: E vrrerrrerrrrerrrereraann.

Total | € .o
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Income

Make a clear breakdown of the cxﬁfécted income of the total project using ;3’7% preposed budget headings. Use actual

numbers for grants. Tf?e avcmew should clearly stiovws how the totals are cofcuiaié’q {e.g. unit prices * total participants).

Expenditu;&"’ﬁ %
i
i. @fants (cf. grant identifier): f € ..
; €.
7 / € s
| ¢ € e
/ [
f € e
| 2. Contributions participants: €.
: €.
i
%- » I
43, Donations and gifts: ; € oo

4, Sales deliverables: 5 £ rrvrrrrreernrrenrna b ran

5. Own resources: ‘ S .

%
6. Other resources: K\% . £ e eae
W € ...
€ .
€ o
€ ..
€ e
Total | € crveeerrrrivenrrvirinnrean
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