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Colophon 
 
This is a publication of Don Bosco Youth-Net ivzw.  Don Bosco Youth-Net ivzw is an international 
network of Salesian youth work offices and youth organizations which work in the style of don 
Bosco. 
 
The international secretariat of Don Bosco Youth-Net ivzw is financially supported by the European 
Commission, through its ‘Youth in Action’-programme.  This programme supports youth projects 
and organizations involved in the field of non-formal education in Europe and the rest of the world.   
 

 
 
This publication reflects the views only of the author, and the Commission cannot be held 
responsible for any use which may be made of the information contained therein. 
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Introduction to the training course 
 
“Youth Hatch! – Incubator for social innovation in youth work” is a 6-day training course (travel days 
not included) focussed on project management and social entrepreneurship in EU youth work 
(Erasmus+). The main aim is to develop social entrepreneurial skills for youth workers and 
volunteers in youth work. This will enable them to develop innovative approaches to cater for the 
needs of the young people they work with on local and European level. 
 
The TC brings together 24 volunteers from 11 EU member states (AT, BE, CZ, DE, ES, IRE, IT, MT, 
PL, SI, UK). Social entrepreneurial skills are becoming more important these days. We can even say 
social enterprises are the enterprises of the future. This combined with the EU crisis, which affects all 
young people in the member states makes social entrepreneurship a ‘hot topic’. The impact of the 
EU is different in each member state. Therefore the approach and the solutions (for the crisis) 
should be diversified as well. During the training course participants will learn about these differences 
and look for similarities. With these similarities we want to start-up future partnerships. 
 
We are using the model of a social incubator to offer the participants a creative environment to 
develop their project ideas. All participants are young volunteers or professional youth workers 
active in local youth work. During the preparation of the TC, they will develop project ideas to cater 
for their local needs. These project ideas will be developed further during the training (incubation) 
into feasible EU project applications. In order to do so we are offering a series of workshops in 
which the participants will focus on different aspects of project development and social 
entrepreneurship. Every day we conclude the workshops with a “cooperative working space” in 
which the participants can work on their individual projects, implementing the learning outcomes of 
the workshops. 
 
The training course is STEP2 from DBYN’s training structure. 
 
 
 

Concrete objectives/expected results: 

• To overcome common problems with international communication and teamwork. 

• To transform ideas into a concrete project. 

• To learn to know the Erasmus+ programme. 

• To search for suitable funding opportunities. 

• To write good quality grant applications. 

• To find suitable partners to create European projects. 

• To get more in contact with the European Union, as a supportive body for youth work. 

• To motivate and empower volunteers to take action as social entrepreneurs. 

• To innovate a non-formal learning programme by integrating the methodology of a business 
incubator. 

• To strengthen DBYN’s member organisations. 
 

We can divide the main activities of STEP 2 in three phases. First there is the preparation phase. 
Then there are the main activities of the TC itself. These we can also divide in smaller kind of 
activities. There will be the ‘learning activities’ which will run throughout the whole TC. After these 
input-moments, during the cooperative workings space, the participants will link/apply the input 
moments with competences and their personal projects. Next to these moments, there will be time 
for reflection about the participants own learning experience. Informal learning will be provided 
during the ‘good morning & goodnight-moments’ and at the bar. The last phase or third phase will be 
after the TC. This will be about debriefing, dissemination and establishing impact. 
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The first phase starts before the TC. The participants have to prepare three project ideas each. The 
participants will have to gather information about European youth work and come up with three 
ideas that they want to work out. This activity will take place up to one month before the TC. The 
participants are free to be as creative as they want. The only restriction they have is the feedback of 
the partner organisations. Once the TC starts, we will start working with their project ideas. 
 
As said above, we divided the main activities or phase two in four parts/modules. The first module 
consists out of the learning activities. The main goal of these activities are learning and especially 
experiencing. Most of these activities take place at the main venue, except for the study visit and the 
city-game.  
 
The first module will run from Sunday until Thursday, during the day. Here the emphasis is on 
gathering knowledge. The participants will learn (in a non-formal way) about Erasmus+, create a 
common understanding about social entrepreneurship and identify their own competences as social 
entrepreneurs. There will also be a session about social innovation, methods to increase creativity 
and exploring the four key components of social entrepreneurship. One afternoon we will make a 
study visit to a social enterprise. The participants will get an interactive visit through the social 
enterprise, focussing on entrepreneurial skills. After, the participants will experience social 
entrepreneurship in Don Bosco’s style. Project management is also included in this module. There is 
a special emphasis on how to adapt a project concept towards the requirements of funders and/or 
policy makers, by practicing how “youth work language” needs to be adapted to the “language” of 
the donors. In the course of this module we will play a city game, focussing on the different steps of 
product design and on marketing/promotion. We will make a link with the concepts of dissemination 
and exploitation of results when developing projects with support of the EU. One of the last sessions 
in this module will be about Erasmus+ (KA1 and KA2) and the EU funding for social 
entrepreneurship. An expert will help facilitate this session. Later, the participants will explore the 
possibilities of co-financing.  
 
The second module during the TC is the method of the Cooperative Working Space (CWS). This 
method is explained below. On Friday evening we use the format ‘Dragon’s Den’ to assess the 
developed projects. We put together a jury that will assess this exercise. At the end of the ‘Dragon’s 
Den’ the trainers will give a final feedback to the group. The participants will experience a lot during 
the day at the training course. We will use the system of the CWS to process these experiences into 
competences. Here, the participants can work on their project ideas, in an open space environment. 
It is an open space method, so the participants are responsible for their own learning process by 
choosing which aspect they need to work on. However, every day we will have a particular focus for 
the CWS in order to steer the learning process towards the overall aims and objectives of the TC.  
 
The third module is about reflection and feedback. Each evening the participants get 30 minutes to 
reflect on their personal learning process and the process of the group. Next to this the participants 
are encouraged to also give feedback to each other, basing themselves on the key competences of 
the Youthpass.  
 
Next to this there is a fourth module which will focus on informal learning and ‘identity forming’. 
Every day we start and end with a ‘goodmorning’ or ‘goodnight’. Each morning/evening the 
participants of one country prepare a reflection session to start-off/end the day. During these 
goodmornings and goodnights participants will experience a moment of reflection. Having a moment 
of meaning is an important part of the DBYN’s identity. During this ‘moment’ participants will 
experience solidarity and this will establish a meaningful and learning experience. Another way to 
establish informal learning is during the bar moments. Every evening the participants get the chance 
to talk and have a drink at the bar. On Tuesday evening, we organise an intercultural evening. 
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The third phase is after the TC. Here all the partners and participants will focus on the follow-up of 
their own project. The partners and participants will also do their best to generate dissemination and
impact. This means they will share their experiences and motivate other young people to do 
international youth work. 
 
Please also note the training course will take place is Spain in 2014. The schedule posted below is in a 
Western-European time schedule. This is an example of a Spanish timetable.  
 

• 9:00 Good Morning 

• 9:15 / 9:30 Session Starts (Sometimes a bit later 10:00 to 14:00 including break) 

• 11:00 / 11:30 Break starts 

• 14:00 Lunch 

• 16:00 Afternoon Sessions 

• 18:00 Break 

• 20:00 End Session 

• 20:00 - 21:00 Reflection Time - mentoring 

• 21:00 Dinner 

• 22:00 Evening Session 

• 24:00 Good Night 
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Participants profile
 
This training course mainly aims at volunteers and staff active within Don Bosco Youth
member organisations. However we want to put a special emphasis on young people who are 
currently in a situation of NEET.  Each partner can register 
least 1 is in NEET. 
 
As a profile we are looking for participants which are:

• At least 18 years old. 

• Familiar with the English language (it is the main langu

• Active on a local level with the member organisations

• Strongly motivated to start developing European youth projects

• Strongly motivated to act as multipliers

• Willing to work and learn during the train

• Experienced in working in intercultural teams (for example have taken part in STEP 1)

• Young people in NEET get priority
 

Country 
Number of 
participants

Austria 2
Belgium 2

Czech Republic 2
Croatia 2

Germany 2

Ireland 2
Italy 2

Malta 2
Poland 2

Slovenia 2
Spain 2

United kingdom 2

 
 

 

 

 

profile 

This training course mainly aims at volunteers and staff active within Don Bosco Youth
However we want to put a special emphasis on young people who are 

.  Each partner can register 2 participants, of which we ask that 

As a profile we are looking for participants which are: 

with the English language (it is the main language during the training course).

on a local level with the member organisations. 

motivated to start developing European youth projects. 

motivated to act as multipliers of this experience in their local organisations

during the training course. 

in working in intercultural teams (for example have taken part in STEP 1)

get priority in the selection process. 

Number of 
participants 

2 
2 

2 
2 

2 

2 
2 

2 
2 

2 
2 

2 
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This training course mainly aims at volunteers and staff active within Don Bosco Youth-Net ivzw 
However we want to put a special emphasis on young people who are 

, of which we ask that at 

age during the training course). 

this experience in their local organisations. 

in working in intercultural teams (for example have taken part in STEP 1). 
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Sunday 

24/08/2014 
Monday 

25/08/2014 
Tuesday 

26/08/2014 
Wednesday 
27/08/2014 

Thursday 
28/08/2014 

Friday 
29/08/2014 

Saturday 
30/08/2014 

Sunday 
31/08/2014 

08:00 – 08:45 

Arrival of 
participants 

Breakfast 

08:45 – 09:00 Goodmorning - Every day is started by a short goodmorning by the participants at around 08:45. 

9.00 – 12.00 
(coffee break 
included) 

Defining Social 
Entrepreneurship 

 

Key competences 
of a social 

entrepreneur + 
Social innovation 
and creativity  

Project 
management – the 

project cycle 

Erasmus+ and EU 
funding for social 
entrepreneurship 

Cooperative 
working space: 

 
Simulation day 

Cooperative 
working Space: 
Finalisation of 
projects and 
follow-up 

Cleaning up 

12:00 – 14:00 Lunch 

14.00 - 16.30 
Citizens – Media – 

NGO’s - 
Government 

Study visit to a 
Social Enterprise 

Promotion & 
marketing (city 

game) 
Co-financing 

Cooperative 
working space: 

 
Simulation day 

(cont.) 

Youthpass 
 

Departure of the 
participants. 

16:30 – 17:00 Coffee break Coffee break 

17:00 – 18:30 

Cooperative 
working space: 

Networking + SE in 
own project 

Cooperative 
working space: 

Innovating project 
ideas 

Cooperative 
working space: 
Project cycle & 

language 

Cooperative 
working space: 
Budgeting 

 
Evaluation 

18:30 – 20:00 Dinner 

20:00 – 21.30 
Introduction to the 
training course and 

name games 

Don Bosco as 
Social 

entrepreneur 

Intercultural 
evening 

Free evening in 
town 

Sports & Games Dragons’ Den 

Farewell-evening 
21:30 – 22:00 Debriefing - 30 minute session whereby participants are divided into small groups to evaluate on the day’s activities. 

22:00 – 22:30 Goodnight - Every day is concluded by a short goodnight by the participants at around 22.30. 

22:30 - .... Bar moment - The participants have the opportunity to socialise and to have a drink at the bar. 
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Programme manual
 
In the following pages you will find the full programme explained in different sessions. Every session is 
build up like the structure below
evaluation of the day. Please write here the gen
the good and bad things in the session. How did the participants respond to the sessions presented 
to them? 
 

 

Name o f session  
 
Timing in the programme 

Background/rationale of the
 
Why are we doing this sessions and why now?

Aim(s) and objective(s) of the session
 
• What do we want to establish,

Description of session/walkthrough 
 
Walkthrough the session 

List of materials and space required
 
Space:  

List of materials:  

 

 

 

manual 

In the following pages you will find the full programme explained in different sessions. Every session is 
below. At the end of each day you will find an 

evaluation of the day. Please write here the general evaluation of the session. Also make notes abo
the session. How did the participants respond to the sessions presented 

of the session 

Why are we doing this sessions and why now? 

Aim(s) and objective(s) of the session 

What do we want to establish, what do we want participants to learn 

Description of session/walkthrough  

aterials and space required 
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In the following pages you will find the full programme explained in different sessions. Every session is 
At the end of each day you will find an extra page for the 

of the session. Also make notes about 
the session. How did the participants respond to the sessions presented 
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Goodmorning & goodnight  
 
Every morning and evening 
 

Background/rationale of the session 
 
Each morning/evening the participants of one country prepare a reflection session to start-off/end 
the day. In this way the differences in reflection which exists between the countries are shared, 
which will help to create an open atmosphere towards the cultural differences amongst the group. 
During these goodmornings and goodnights participants will experience a moment of reflection. 
Having a moment of meaning is an important part of the DBYN’s identity. During this ‘moment’ 
participants will experience solidarity and this will establish a meaningful and learning experience. 
 
 

Aim(s) and objective(s) of the session 
 

• To install an intercultural atmosphere. 

• To create a moment of reflection. 

• To start and end the day with a tranquil moment. 

• Showcase an important part of DBYN’s identity. 
 
 

Description of session/walkthrough  
 
The participants of one country each prepare one ‘goodmorning or goodnight’. They get around 15 
minutes to lead this session. They are free to do what they want with this moment. Examples of 
activities can be to read a story, to tell an anecdote, to show a small movie, to make a craftwork,...  
 
 

List of materials and space required 
 
Space: conference room (or another place around the main venue) 
 
List of materials: The participants can ask for some materials. Things that you will probably need: 
pen, paper, pencil, beamer, computer, speakers, flipchart. 
 
 



 

 
Programme manual 

 

 

Cooperative working space
 
Each day after the input sessions, on day 6 and before lunch on the 7
 
 

Background/rationale
 
Business incubators offer to start
There are many models for this, like for example
(http://www.thenetworkhub.ca/coworking
programme a cooperative working space to the participants where they can work on their project 
ideas, in an open space environment. The role of the trainers here is t
also give microteaching sessions
their own learning process by choosing which aspect they need to work on. However, every day we 
will have a particular focus for the 
process towards the overall aims and objectives of the TC.
 
 

Aim(s) and objective(s) of the session
 

• To interiorise the learning process

• To network amongst participants

• To offer individual coaching to the participants

• To cater for additional learning needs identified during the learning sessions

• To transfer the theoretical input into a practical

• To ensure the multiplication of the project ideas after the end of
 
 

Description of session/walkthrough 
 
Every session has a different topic. The topics are: ‘networking & social entrepreneurship in own 
projects’, ‘innovating project ideas’, ‘project cycle & language’, ‘budgeting’ and ‘follow
session starts with the trainers introducing the subject they will have to implement during their time 
in the cooperative working space. 
introduction is sufficient. After the introduction to the CWS
for the participants. After the room is set
personal projects and/or start-up new corporations
the participants want. However it is important the trainers actively search for ways to support the 
different participants. Every day participants get one and a half hour in the cooperative working 
spaces. This means there is also time for the trainers to give
participants needs.  
 
Further in this trainer manual, every 
 
 

List of materials and space required
 
Space: Conference room 
 
List of materials: WIFI connection, a printer, 
their own laptop,... 

 

Cooperative working space 

after the input sessions, on day 6 and before lunch on the 7th day. 

Background/rationale of the session 

Business incubators offer to start-up a common space to work and network with other start
There are many models for this, like for example “The Network HUB” 
http://www.thenetworkhub.ca/coworking-vancouver/?source=menu+workspace
programme a cooperative working space to the participants where they can work on their project 
ideas, in an open space environment. The role of the trainers here is to be a coach. The trainers can 
also give microteaching sessions. It is an open space method, so the participants are responsible for 
their own learning process by choosing which aspect they need to work on. However, every day we 

s for the cooperative working space (CWS) in order to steer the learning 
process towards the overall aims and objectives of the TC. 

Aim(s) and objective(s) of the session 

To interiorise the learning process (learning to learn). 

ipants. 

To offer individual coaching to the participants. 

To cater for additional learning needs identified during the learning sessions. 

To transfer the theoretical input into a practical. 

To ensure the multiplication of the project ideas after the end of the TC. 

Description of session/walkthrough  

Every session has a different topic. The topics are: ‘networking & social entrepreneurship in own 
projects’, ‘innovating project ideas’, ‘project cycle & language’, ‘budgeting’ and ‘follow

starts with the trainers introducing the subject they will have to implement during their time 
the cooperative working space. Note: the participants learn all day about this topic, so a bri

After the introduction to the CWS, set-up the room as it is best to work 
for the participants. After the room is set-up, the trainers will invite the participants to work on their 

up new corporations/partnerships. This session is free to fill in
participants want. However it is important the trainers actively search for ways to support the 

different participants. Every day participants get one and a half hour in the cooperative working 
spaces. This means there is also time for the trainers to give input sessions according to the 

Further in this trainer manual, every CWS-session is explained day by day.  

List of materials and space required 

WIFI connection, a printer, pen, markers, paper, scissors, 
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to work and network with other start-ups. 
“The Network HUB” 

vancouver/?source=menu+workspace). During the TC we 
programme a cooperative working space to the participants where they can work on their project 

o be a coach. The trainers can 
It is an open space method, so the participants are responsible for 

their own learning process by choosing which aspect they need to work on. However, every day we 
in order to steer the learning 

 

Every session has a different topic. The topics are: ‘networking & social entrepreneurship in own 
projects’, ‘innovating project ideas’, ‘project cycle & language’, ‘budgeting’ and ‘follow-up’. Every 

starts with the trainers introducing the subject they will have to implement during their time 
Note: the participants learn all day about this topic, so a brief 

up the room as it is best to work 
he trainers will invite the participants to work on their 

. This session is free to fill in the way 
participants want. However it is important the trainers actively search for ways to support the 

different participants. Every day participants get one and a half hour in the cooperative working 
input sessions according to the 

pen, markers, paper, scissors, all participants bring 
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Debriefing 
 
Every evening between 21:30 – 22:00 
 

Background/rationale of the session 
 
Participants get the opportunity to reflect on the day that has passed. We do this every evening so 
the opinion of the participants is heard and trainers can make changes in the training programme if 
necessary. This is also a moment to out critique on the training course. This session is planned every 
evening so it is a calm moment to end the day. The participants will have worked hard during the day 
and will sure have an opinion about all the input they got.  
 
 

Aim(s) and objective(s) of the session 
 

• To reflect on the individual and group learning process. 

• To give and receive feedback. 

• Trainers and facilitators can adapt the programme to the needs of the participants. 
 
 

Description of session/walkthrough  
 
The group is divided into smaller groups. Each group should have at least one trainer with them to 
lead this session and process the feedback from the participants. The debriefing sessions are always 
done in the same groups. Every group has to find a spot to sit at ease. Here the trainer will discuss 
the day. You can use questions like: What did you learn today? What was good about the 
programme? Was there something you didn’t like? Was everything clear? Is there something you 
want us to change? Are the topics interesting and relevant to the training course? It is important 
every participant can say something during this session. This talk will take about 30 minutes. As a 
trainer, please note all the feedback you receive of the participants. After this session the trainers can 
sit together and have a discussion about the positive and negative remarks.  
 
It is also possible to make these sessions a little bit more active by doing some activities. You can use 
activities as drawing, painting, meme, clay crafts,... This will bring some more variety to debriefing 
sessions. 
 
 

List of materials and space required 
 
Space: in or around the main venue 
 
List of materials: paper and pen (+ other materials according to the method you use) 
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Evaluation of general sessions (goodmorning & goodnight, CWS 
and debriefing) 
 ________________________________
 
 ________________________________
 
 ________________________________
 
 ________________________________
 
 ________________________________
 
 ________________________________
 
 ________________________________
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 ________________________________
 
 ________________________________
 
 ________________________________
 
 ________________________________
 
 ________________________________
 
 ________________________________
 
 ________________________________
 
 ________________________________
 
 ________________________________
 
 ________________________________
 
 ________________________________
 
 ________________________________
 
 ________________________________
 
 ________________________________
 
 ________________________________
 

 

Evaluation of general sessions (goodmorning & goodnight, CWS 

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________
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Evaluation of general sessions (goodmorning & goodnight, CWS 

_____________________________________  

_____________________________________  

_____________________________________  

_____________________________________  

_____________________________________  

_____________________________________  

_____________________________________  

_____________________________________  

_____________________________________  

_____________________________________  

_____________________________________  

_____________________________________  

_____________________________________  

_____________________________________  

_____________________________________  

_____________________________________  

_____________________________________  

_____________________________________  

_____________________________________  

_____________________________________  

_____________________________________  

_____________________________________  

_____________________________________  

_____________________________________  

_____________________________________  
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Day 1, Sunday 24/08/2014 
 

Introduction to training course and name games 
 
Sunday evening 20:00 – 21:30 
 

Background/rationale of the session 
 
In the beginning of the training course it is important to start working with the same vision. 
Everybody needs to know what we are going to do during the week and what the aims and 
objectives of the training course are. What is expected of the participants and what do the trainers 
have to offer? By doing this, the trainers will also get an idea of the groups capacities and 
expectations. The participants will each get a notebook to use during the TC so they can note 
what they want. This emphasizes that they are at the training course to learn, it is not just a holiday. 
 
Probably the participants have never met before, so it is important to introduce everyone to each 
other and learn each other’s names. By using name games the ‘barrier’ to participate will be lowered 
and participants will feel more at ease. In the walkthrough you can get some inspiration for the 
introduction of the TC and some name games.  
 
 

Aim(s) and objective(s) of the session 
 

• To make the training programme clear. 

• To understand the working style of DBYN. 

• To understand the outline of the training programme. 

• Introduction to social entrepreneurship. 

• To set common and personal goals and expectations of the training course. 

• The trainers can see the group function a first time and introduce themselves. 

• To lower the barrier to take initiative during the training course. 

• To learn each other’s names. 

• To start in a fun/active way the training course. 

• To create a group feeling. 
 
 

Description of session/walkthrough  
 
Introduction of training course 
The trainers will first introduce themselves and Don Bosco Youth-Net ivzw. After this, they will 
introduce the participants to the training course. They will set the common (learning) goals of the 
training course. They will just say this to the group and fill in a flipchart to hang on the wall so the 
participants can keep seeing the main goals during the whole training course. Once this is done, the 
participants get some post-it. Here they can write their fears and expectations. Participants can now 
hang all these post-its on one wall of the room. The goal is that once they think their expectation is 
met or they overcame their fear, they will place the post-it on the opposite wall of the room. The 
trainers will remind them to do so the upcoming days. Another way to lower the barrier is ‘to make 
your own rules’. When introducing the TC, the trainers will have to do one moment where they 
explain some basic rules. After the fixed rules are said, it is time for the participants to make their 
own rules. Ask the participants what they want to be a rule during the TC. These can be all kind of 
things. E.g. putting the lights out in the conference room, rooms and toilet when no one is there. Or 
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reduce rubbish by re-using the plastic water and coffee cups. Or everyone will be on time in the 
morning. 
 
Name games 
I’m going to a party 
Story: all the participants are going to a party this evening. It is only a party for the group. However 
not everything is yet arranged, so the participants need to bring one item each. The first letter of this 
item has to be the same letter as the first letter of their first name.
 
To start, everyone stands in a circle. One trainer will start by saying ‘my n
will bring ...’. Now the next participants will repeat that and say their own name 
bring to the party. For example, my name is 
is Claudio and to the party I will bring a 
 
Chair game 
Put as many chairs as there are participants i
will have to take of their shoes and stand on a chair. The goal of the game is to fulfil the tasks the 
trainers give to the participants. Once the participants are on the chairs, they cannot touch the 
anymore (the floor is lava). Now the participants will receive some tasks. The first one will be to 
stand in alphabetical order. The trainers will keep the time. When the participants succeed, make it a 
little more difficult. Their new task is to sta
time they may not talk. 
 
What I like 
All the participants have to sit on chairs in a circle. One person starts by saying: I 
anything (a hobby, an interest, ...) for example I like the music of Guns and Roses. Now everyone 
who also likes this music has to go sit on the lap of that person. You keep that pose for a few 
seconds and everyone can go back to their seat. No
he/she likes. Please keep in mind that everyone gets at least one turn. 
 
Molecules in search for each other 
All the participants pretend to be separate molecules. They have to walk criss
room. Molecules also make a funny sound so they can find each other. The participants have to walk 
with their hands on their forehead and their index fingers po
‘beeping-sounds’. Once the trainer says stop the molecule has to find another molecule. This is the 
molecule closest to the other one. Now the trainers will ask a question where the participants have 
to talk about for around 2 minutes. (Note: molecules can also bind with 3 or 4, than you need some 
more time to discuss the question). Questions have to be very open so participants can talk about it 
a little bit. Questions can be: What is your motivation to come to this training 
relation with Don Bosco? What 
lately? If you win the lottery, what would you do with the money? 
 
 

List of materials and space required
 
Space: conference room 
 
List of materials: notebook for every participant
questions (molecule game) 
 
 

 

 

using the plastic water and coffee cups. Or everyone will be on time in the 

Story: all the participants are going to a party this evening. It is only a party for the group. However 
not everything is yet arranged, so the participants need to bring one item each. The first letter of this 

s to be the same letter as the first letter of their first name. 

veryone stands in a circle. One trainer will start by saying ‘my name is ...
Now the next participants will repeat that and say their own name 

. For example, my name is Rob and to the party I will bring raspberries
laudio and to the party I will bring a crocodile. Use your imagination! 

Put as many chairs as there are participants in a closed circle in the conference room. Participants 
will have to take of their shoes and stand on a chair. The goal of the game is to fulfil the tasks the 
trainers give to the participants. Once the participants are on the chairs, they cannot touch the 
anymore (the floor is lava). Now the participants will receive some tasks. The first one will be to 
stand in alphabetical order. The trainers will keep the time. When the participants succeed, make it a 
little more difficult. Their new task is to stand from youngest to oldest participants. However, this 

All the participants have to sit on chairs in a circle. One person starts by saying: I 
anything (a hobby, an interest, ...) for example I like the music of Guns and Roses. Now everyone 
who also likes this music has to go sit on the lap of that person. You keep that pose for a few 
seconds and everyone can go back to their seat. Now it is the turn of next person to say what 
he/she likes. Please keep in mind that everyone gets at least one turn.  

 (speed dating) 
All the participants pretend to be separate molecules. They have to walk criss
room. Molecules also make a funny sound so they can find each other. The participants have to walk 
with their hands on their forehead and their index fingers pointing upwards while they make 

sounds’. Once the trainer says stop the molecule has to find another molecule. This is the 
molecule closest to the other one. Now the trainers will ask a question where the participants have 

2 minutes. (Note: molecules can also bind with 3 or 4, than you need some 
more time to discuss the question). Questions have to be very open so participants can talk about it 
a little bit. Questions can be: What is your motivation to come to this training course? 

What hobbies do you have? What is the craziest thing you have done 
lately? If you win the lottery, what would you do with the money?  

List of materials and space required 

for every participant, chairs, post-its, pens, flipchart
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using the plastic water and coffee cups. Or everyone will be on time in the 

Story: all the participants are going to a party this evening. It is only a party for the group. However 
not everything is yet arranged, so the participants need to bring one item each. The first letter of this 

ame is ... and to the party I 
Now the next participants will repeat that and say their own name and what he/she will 

bring raspberries or my name 

n a closed circle in the conference room. Participants 
will have to take of their shoes and stand on a chair. The goal of the game is to fulfil the tasks the 
trainers give to the participants. Once the participants are on the chairs, they cannot touch the floor 
anymore (the floor is lava). Now the participants will receive some tasks. The first one will be to 
stand in alphabetical order. The trainers will keep the time. When the participants succeed, make it a 

nd from youngest to oldest participants. However, this 

All the participants have to sit on chairs in a circle. One person starts by saying: I like.... This can be 
anything (a hobby, an interest, ...) for example I like the music of Guns and Roses. Now everyone 
who also likes this music has to go sit on the lap of that person. You keep that pose for a few 

turn of next person to say what 

All the participants pretend to be separate molecules. They have to walk criss-cross across the 
room. Molecules also make a funny sound so they can find each other. The participants have to walk 

inting upwards while they make 
sounds’. Once the trainer says stop the molecule has to find another molecule. This is the 

molecule closest to the other one. Now the trainers will ask a question where the participants have 
2 minutes. (Note: molecules can also bind with 3 or 4, than you need some 

more time to discuss the question). Questions have to be very open so participants can talk about it 
course? What is your 

What is the craziest thing you have done 

flipchart, paper with 
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Evaluation and outcomes of day 1 
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Day 2, Monday 25/08/2014
 

Defining social entrepreneurship
 
Monday morning 9:00-12:00 
 

Background/rationale of 
 
The topic of the training course is social entrepreneurship. With this 
already has experience and knows something about the topic. During this session the trainers can get 
a good feeling of the capacities of the group. Are the participants well known with social 
entrepreneurship? What do they know a
This session is the first so the trainers can see what the participants have to offer, but also to define 
social entrepreneurship. Social entrepreneurship is a term which is interpreted in many wa
many different people. This session will give the participants a common view on the topic. 
 

Aim(s) and objective(s) of the session
 

• To create a common starting position for all participants

• To define the concept “Social Entrepreneurship”

• To identify differences and similarities between Voluntarism and Social Entrepreneurship

• To learn/to know about EU youth policies related to s

• To develop the group atmosphere
 
 

Description of session/walkthrough 
 
For this session the trainers need to prepare four different stations. You can do this activity on the 
ground in the conference room or at some tables. Every station has one flipchart with a question 
written on it. These questions are: What is social econo
is not social entrepreneurship? What is your personal experience with social entrepreneu
group is split into four equal sized groups (you can use a small method for this or just let the 
participants find a spot). Every group goes to one question and start talking about this. They have to 
write keywords on the post-its 
conversation the groups will change place. The participants are free to
The groups they were divided in are not fixed. Here they will get another 10 minutes to discuss 
another question in another group. The post
this can work as an inspiration. Repeat this two times more so all the participants have been with all 
the questions. When processing the last question ask the group for one person to present the 
question after the coffee break. 
 
At this moment it will be about 10:15. The participa
 
After the coffee break everybody sits in a big circle. One person of 
question. He/she will say what’s on the flipchart and what the discussion in their group was about. 
The end goal of each small presentation
what social entrepreneurship is
(everyone will probably have a different angle of looking at it)
write key words about the different topics. It is not necessary the participants come to a c
definition. You can use these key words to for
economy and what is not social entrepreneurship.

 

 

Day 2, Monday 25/08/2014 

Defining social entrepreneurship 

Background/rationale of the session 

The topic of the training course is social entrepreneurship. With this session we want to see who 
already has experience and knows something about the topic. During this session the trainers can get 
a good feeling of the capacities of the group. Are the participants well known with social 
entrepreneurship? What do they know about it? Do the participants have experience in this topic?

o the trainers can see what the participants have to offer, but also to define 
social entrepreneurship. Social entrepreneurship is a term which is interpreted in many wa
many different people. This session will give the participants a common view on the topic. 

Aim(s) and objective(s) of the session 

g position for all participants. 

ncept “Social Entrepreneurship”. 

fy differences and similarities between Voluntarism and Social Entrepreneurship

t EU youth policies related to social entrepreneurship

To develop the group atmosphere. 

Description of session/walkthrough  

For this session the trainers need to prepare four different stations. You can do this activity on the 
ground in the conference room or at some tables. Every station has one flipchart with a question 
written on it. These questions are: What is social economy? What is social entrepreneurship? What 

social entrepreneurship? What is your personal experience with social entrepreneu
group is split into four equal sized groups (you can use a small method for this or just let the 

a spot). Every group goes to one question and start talking about this. They have to 
its and stick it on the flipchart with the question. After 10 minutes of 

conversation the groups will change place. The participants are free to go to the question they want. 
The groups they were divided in are not fixed. Here they will get another 10 minutes to discuss 
another question in another group. The post-its from the previous groups are still on the flipchart so 

ation. Repeat this two times more so all the participants have been with all 
the questions. When processing the last question ask the group for one person to present the 

 

10:15. The participants get half an hour coffee break.

After the coffee break everybody sits in a big circle. One person of each group will present one 
question. He/she will say what’s on the flipchart and what the discussion in their group was about. 

small presentation is to define social economy, social entrepreneurship and 
is not. Making a definition is very hard, especially on this topic

(everyone will probably have a different angle of looking at it). Therefore challenge the group to 
write key words about the different topics. It is not necessary the participants come to a c

u can use these key words to form a basic image of social entrepreneurship, social 
is not social entrepreneurship. Also think about social entrepreneurship and 
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session we want to see who 
already has experience and knows something about the topic. During this session the trainers can get 
a good feeling of the capacities of the group. Are the participants well known with social 

bout it? Do the participants have experience in this topic? 
o the trainers can see what the participants have to offer, but also to define 

social entrepreneurship. Social entrepreneurship is a term which is interpreted in many ways by 
many different people. This session will give the participants a common view on the topic.  

fy differences and similarities between Voluntarism and Social Entrepreneurship. 

ocial entrepreneurship. 

For this session the trainers need to prepare four different stations. You can do this activity on the 
ground in the conference room or at some tables. Every station has one flipchart with a question 

my? What is social entrepreneurship? What 
social entrepreneurship? What is your personal experience with social entrepreneurship? The 

group is split into four equal sized groups (you can use a small method for this or just let the 
a spot). Every group goes to one question and start talking about this. They have to 

stick it on the flipchart with the question. After 10 minutes of 
go to the question they want. 

The groups they were divided in are not fixed. Here they will get another 10 minutes to discuss 
its from the previous groups are still on the flipchart so 

ation. Repeat this two times more so all the participants have been with all 
the questions. When processing the last question ask the group for one person to present the 

nts get half an hour coffee break. 

each group will present one 
question. He/she will say what’s on the flipchart and what the discussion in their group was about. 

is to define social economy, social entrepreneurship and 
Making a definition is very hard, especially on this topic 

. Therefore challenge the group to 
write key words about the different topics. It is not necessary the participants come to a common 

m a basic image of social entrepreneurship, social 
Also think about social entrepreneurship and 
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social economy on different ‘levels’ of society. For example myself, my organisation, within DBYN or 
Europe. 
 
Remove the post-its of the flipcharts and write the definition or key words on the flipchart. You can 
hang these flipcharts on the wall of the conference room so everyone can keep this frame in mind 
during the training course.  
 
The European Union made definitions about social economy and social entrepreneurship. These 
definitions are kind of vague, but can be an inspiration for this session. Use the key words underlined 
in the definitions to check the most important parts of social economy and social entrepreneurship.  
 
Social economy: “Social economy is a third sector among economies between the private 
(business) and public sectors (government). It includes organizations such as cooperatives, non-profit 
organizations and charities. Social economy theory attempts to situate these organizations into a 
broader political economic context. In particular it investigates the economic viability of cooperatives 
and the value of non-profit organizations and charities in traditional economic theory. 
(http://en.wikipedia.org/wiki/Social_economy 
 
A significant proportion of Europe's economy is organised to make profits not only for investors. 
The so-called Social Economy, including cooperatives, mutual societies, non-profit associations, 
foundations and social enterprises, provides a wide range of products and services across Europe and 
generates millions of jobs. When policy-makers work to improve the business environment in 
Europe, they need to ensure that their efforts take account of the specific characteristics of 
enterprises, particularly SMEs, in the Social Economy. 
http://ec.europa.eu/enterprise/policies/sme/promoting-entrepreneurship/social-economy/) 
 
Social entrepreneurship: “Social enterprises seek to serve the community’s interest (social, 
societal, environmental objectives) rather than profit maximisation. They often have an innovative 
nature, through the goods or services they offer, and through the organisation or production 
methods they resort to. They often employ society’s most fragile members (socially excluded 
persons). They thus contribute to social cohesion, employment and the reduction of inequalities.” 
(http://ec.europa.eu/internal_market/social_business/index_en.htm) 
 
What is not social entrepreneurship: This definition depends on the opinions of the participants. 
Use their comments to make a definition or use key words because this is a personal opinion.  
 
To end this session you can watch a TED talk video on social entrepreneurship. These people explain 
the concept of social entrepreneurship wonderfully well. It will be an added value to this session to 
watch a short introduction to the theme and link it to the definitions/key words written on the 
flipcharts. 
 
http://www.youtube.com/watch?v=u76oVzh70d4 This video shows Dr. Mark Durieux explaining 
social entrepreneurship. Although the explanation is kind of technical he uses modern day examples 
which will help understanding the concept. 
 
http://www.youtube.com/watch?v=jk5LI_WcosQ This video show the basic problems in society such 
as poverty and the lack of education. It starts with the example of Mohammad Yunus who started 
applying the system of micro financing in Bangladesh and goes on to the broader theme of social 
entrepreneurship. 
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http://www.youtube.com/watch?v=N8LVa9pb
inspire young people to become social entrepreneurs. He starts with the example of four people that 
really made a difference in the world. Now he asked himself the question, how can we do this? 
explains social entrepreneurship in an easy w
very inspiring. Perfect for this training course and to generate ideas. He emphasises the network you 
can build and to do in which you are good at.
 
 

List of materials and space required
 
Space: conference room 
 
List of materials: flipchart, mark
 
 

 

 

http://www.youtube.com/watch?v=N8LVa9pb-n8 This video is about a young man
inspire young people to become social entrepreneurs. He starts with the example of four people that 
really made a difference in the world. Now he asked himself the question, how can we do this? 
explains social entrepreneurship in an easy way, step by step. It is an easy video to watch and works 
very inspiring. Perfect for this training course and to generate ideas. He emphasises the network you 
can build and to do in which you are good at. 

List of materials and space required 

lipchart, markers, post-its, tape, beamer, computer 
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This video is about a young man who wants to 
inspire young people to become social entrepreneurs. He starts with the example of four people that 
really made a difference in the world. Now he asked himself the question, how can we do this? He 

ay, step by step. It is an easy video to watch and works 
very inspiring. Perfect for this training course and to generate ideas. He emphasises the network you 
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Citizens-Media-NGO’s-Government 
 
Monday afternoon 14:00-16:30 
 

Background/rationale of the session 
 
As a social entrepreneur you will never act alone. There are some factors you should take into 
consideration. The main stakeholders for your project or social enterprise are the citizens, the 
media, the NGO’s and the government. During this session the participants will see that it is possible 
that these four actors work together. They will learn that they can use the other actors in their 
advantage, however they can also be held back by them. The solution for this problem is 
communication, this we will also prove during this session. This session is in the format of a 
simulation game. It is planned afternoon because the morning session was quite intense. 
 

Aim(s) and objective(s) of the session 
 

• To define the actors in society. 

• To identify competences of a social entrepreneur. 

• To learn that communication is one of the key competences for a social entrepreneur. 

• To learn about the role of the citizens, media, NGO’s and government. 

• Intercultural learning through discussions about the role of every actor. 

• To illustrate the interaction between these actors. 
 
 

Description of session/walkthrough  
 
This session consists of four parts. During the first part, separate all participants into four equally 
sized groups. Once this is done, the trainer asks the participants which the main stakeholders/actors 
in the field are, that a social entrepreneur will get into contact with. There are a lot of actors, for this 
session we need the four most important, which are: the citizens, the NGO’s, the media and the 
government. The trainers write these four words on different flipchart sheets. Every group will 
receive one actor, which they will now be for this exercise. Put a vertical line in the middle of the 
sheet. During this part of the exercise participants have to write on the left side of the paper and 
answer the question: what is the function of this actor? This means identifying the role of the 
actor in society. The participants get 15 minutes to do this. Once the 15 minutes are over, the 
participants will present these functions to the group. Here there can be room for discussion. 
However, make sure this first part of the session doesn’t take longer than 30 minutes.  
 
For the second part of this session participants will have to fill in the right page of the flipchart. Ask 
the participants to highlight the most important functions on the left side of the sheet. Now they will 
start working on the right side of the vertical line. Here the participants will answer the following 
question: What do we need from the other actors for maximum efficiency of our role in 
society? The participants get another 15 minutes to think and 15 minutes to present their outcomes 
to the rest of the group.  
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For the third part of the session all the participants will come together
the other actors. Put the four sheets 2x2 next
 

Citizens 
Function What do we need from the 

media, NGO’s and
government?

NGO’s 
Function What do we need from the 

citizens, media and 
government?

 
Once this is done, the debates can start. For the discussions there will be different rounds.

• Round 1: citizens vs. media and NGO’s vs

• Round 2: citizens vs. NGO’s and media 

• Round 3: citizens vs. government and media 
 

The goal of this debate is to come to a common understanding. Once a common understanding is 
established, put a piece of tape between the two actors to connect these. For example, the NGO’s 
want more money from the government to finance their organisation.
not simply give the money, they will need statistics to prove that the work of the NGO is making a 
difference. If they reach a common understanding on this topic, put a piece of tape between these 
two actors. This means they started working together. In the picture 
tape as a black line between the NGO’s and the government.
 
The end result will be that all these actors are related to each other and will work together to 
generate a better society as a whole. At the end of 
together as you can see in the picture below.
have 20-30 minutes left for the next part.

Citizens 
Function What do we 

media, NGO’s and 
government?

NGO’s 
Function What do we need from the 

citizens, media and 
government?

 
The fourth part of this session will be a 
sheets in the middle of this circle.
got while having a debate and to relate these di
social entrepreneurship.  
Start the debriefing with questions like: 

• What did you think of this exercise?

• What did you like about it? And what not?

• Were you frustrated at some point?
 

Then switch over to more specific questions like: 

• Was it difficult or easy to think about the function of your actor?

• Was it difficult or easy to figure out what your actor needed of the others?

• Do you think this is a good resemblance of society these day

• Do you think these actors work together?

• Do you think it is important that these actors work together? And why?

• Where can it go wrong in these partnerships?
 

 

 

of the session all the participants will come together and start a 
Put the four sheets 2x2 next to each other. As you can see in the picture below.

Media 
What do we need from the 
media, NGO’s and 
government? 

Function What do we need from the 
citizens, NGO’s and 
government?

Government
What do we need from the 
citizens, media and 
government? 

Function What do we need from the 
citizens, media and NGO’s?

debates can start. For the discussions there will be different rounds.

media and NGO’s vs. government 

NGO’s and media vs. government 

government and media vs. NGO’s 

The goal of this debate is to come to a common understanding. Once a common understanding is 
established, put a piece of tape between the two actors to connect these. For example, the NGO’s 
want more money from the government to finance their organisation. However the government will 
not simply give the money, they will need statistics to prove that the work of the NGO is making a 
difference. If they reach a common understanding on this topic, put a piece of tape between these 

arted working together. In the picture above you can see the piece of 
tape as a black line between the NGO’s and the government. 

The end result will be that all these actors are related to each other and will work together to 
a whole. At the end of this part of the session, the papers will stick 

together as you can see in the picture below. Do this part of the session in about 45 minutes, so you 
30 minutes left for the next part. 

Media 
What do we need from the 
media, NGO’s and 
government? 

Function What do we need from the 
citizens, NGO’s and 
government?

Government
What do we need from the 
citizens, media and 
government? 

Function What do we need from the 
citizens, media and NGO’s?

of this session will be a debriefing. Get the group to sit in a circle and put the 
sheets in the middle of this circle. The goal of this activity is to express the feeling the participants 
got while having a debate and to relate these discussions to society as a whole and specifically to 

Start the debriefing with questions like:  

What did you think of this exercise? 

What did you like about it? And what not? 

ere you frustrated at some point? 

Then switch over to more specific questions like:  

to think about the function of your actor? 

to figure out what your actor needed of the others?

Do you think this is a good resemblance of society these days? 

Do you think these actors work together? How? 

Do you think it is important that these actors work together? And why? 

Where can it go wrong in these partnerships? 
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and start a debate with 
n the picture below. 

What do we need from the 
citizens, NGO’s and 
government? 

Government 
What do we need from the 
citizens, media and NGO’s? 

debates can start. For the discussions there will be different rounds. 

The goal of this debate is to come to a common understanding. Once a common understanding is 
established, put a piece of tape between the two actors to connect these. For example, the NGO’s 

However the government will 
not simply give the money, they will need statistics to prove that the work of the NGO is making a 
difference. If they reach a common understanding on this topic, put a piece of tape between these 

you can see the piece of 

The end result will be that all these actors are related to each other and will work together to 
part of the session, the papers will stick 

Do this part of the session in about 45 minutes, so you 

What do we need from the 
citizens, NGO’s and 
government? 

Government 
What do we need from the 
citizens, media and NGO’s? 

Get the group to sit in a circle and put the 
The goal of this activity is to express the feeling the participants 

scussions to society as a whole and specifically to 

to figure out what your actor needed of the others? 
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After these questions, switch over to questions about social entrepreneurship. For example: 

• Where can you find a social entrepreneur in these actors? (Only with the NGO’s? Or do all 
these actors have social entrepreneurial influences?) 

• What can we conclude about the role of a social entrepreneur between all these actors? 
Which competences should they have? E.g. communication skills, knowledge about society, 
creativity, project work, group work, ... 

 
End this session with the last question above. Participants will leave the session with a few ideas 
about the key competences of a social entrepreneur. Tomorrow morning is another, small session 
planned about identifying the key competences of a social entrepreneur. 
 
 

List of materials and space required 
Space: conference room 
 
List of materials: flipcharts, markers, tape 
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CWS: networking + social entrepreneurship in own project
 
Monday afternoon 17:00 – 18:30
 

Background/rationale of the session
 
During the day the participants got in touch with the concept of social entrepreneurship and social 
economy. After this session the participants played a simulation game. During this session the 
participants will get the time to process this information and translate it into their own idea’s and 
projects. 
 
 

Aim(s) and objective(s) of the session
 

• Introduce participants to the concept of cooperative working spaces.

• To collect project ideas. 

• To match-make participants interests.

• To create an overview of organisational background of the participants.
 
 

Description of session/walkthrough 
 
First of all, we will build our cooperative working space (CWS) 
means that the participants will be able to decide which working areas they want, and that we know 
automatically for the coming days how to change the plen
 
During this session participants will make a personal coat of arms.
each segment of the coat of ar
kind of information. On the top part, they will write some personal 
information like name, age, hobbies, country they live in and a slogan 
they live by. In the bottom segment they will write some information 
about the organisation that send them and 
segment participants will write their project ideas in bullet points and 
the right segment the main themes their project is addressing (e.g. 
youth unemployment, social inclusion, sports, outdoor training,...). The 
participants get 30 minutes to do this. They can be as cre
want. After the 30 minutes have past, ask the participants to hang the 
coats of arms on the walls of the conference room. Now participants 
can look at the coat of arms and see the project ideas the others 
brought with them. Also encourage the participants to ask questions to 
each other during the time left or even during other moments in the training course.
 
 

List of materials and space required
 
Space: conference room 
 
List of materials: pens, markers 
 
 

 

 

+ social entrepreneurship in own project

18:30 

Background/rationale of the session 

During the day the participants got in touch with the concept of social entrepreneurship and social 
conomy. After this session the participants played a simulation game. During this session the 
participants will get the time to process this information and translate it into their own idea’s and 

Aim(s) and objective(s) of the session 

e participants to the concept of cooperative working spaces. 

make participants interests. 

To create an overview of organisational background of the participants. 

Description of session/walkthrough  

First of all, we will build our cooperative working space (CWS) together with the participants.
means that the participants will be able to decide which working areas they want, and that we know 
automatically for the coming days how to change the plenary room into the CWS.

During this session participants will make a personal coat of arms. In 
each segment of the coat of arms the participants will give different 

f information. On the top part, they will write some personal 
information like name, age, hobbies, country they live in and a slogan 

bottom segment they will write some information 
about the organisation that send them and their role in it. In the left 
segment participants will write their project ideas in bullet points and 
the right segment the main themes their project is addressing (e.g. 
youth unemployment, social inclusion, sports, outdoor training,...). The 

tes to do this. They can be as creative as they 
minutes have past, ask the participants to hang the 

of arms on the walls of the conference room. Now participants 
can look at the coat of arms and see the project ideas the others 

ught with them. Also encourage the participants to ask questions to 
each other during the time left or even during other moments in the training course.

List of materials and space required 

pens, markers (coloured) and flipchart sheets 

Project ideas
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+ social entrepreneurship in own project 

During the day the participants got in touch with the concept of social entrepreneurship and social 
conomy. After this session the participants played a simulation game. During this session the 
participants will get the time to process this information and translate it into their own idea’s and 

together with the participants. This 
means that the participants will be able to decide which working areas they want, and that we know 

ary room into the CWS. 

each other during the time left or even during other moments in the training course.  

Personal information 

Main themes Project ideas 

Organisation 

information 
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Don Bosco as social entrepreneur 
 
Monday evening 20:00-21:30 
 

Background/rationale of the session 
 
DBYN works in a specific educational style, which is fully explained in our publication "Few words 
and a lot of action". From the start of his movement Don Bosco always combined the education of 
young people with entrepreneurship. During this session the participants reflect on how they can 
translate Don Bosco’s model to present-day Europe. This session will give the participants the 
opportunity to reflect on how a social entrepreneur can use this model during the development, 
planning, implementation and evaluation to ensure the participation of all participants in the projects 
organised. During this session we make the specific link to Don Bosco. All the participants are 
inspired by him, so we need to work with him as a social entrepreneur.  
 
 

Aim(s) and objective(s) of the session 
 

• To learn how the working style of Don Bosco can be a model for social entrepreneurship. 

• To learn how to address young people facing fewer opportunities in a respectful way building an 
inclusive project environment. 

• To let the participants critically reflect on the concept of social entrepreneurship and the work in 
their respective organisations. 

• To see the difference between the works in the Oratories in the countries present at the 
training course. 

• To create/learn the common frame (the four basic principles of the Church’s social doctrine) 
they all live by and implement on a day-to-day basis. 

 
 

Description of session/walkthrough  
 
For this session it is important that the participants learn about the five principles of Catholic Social 
Teaching. In annex with this programme you can also find a document in which every principle is 
explained in some key notes (document: Introduction and Principles of Catholic Social Teaching). 
This is not an easy exercise and participants will need some help with this. You can print the basic 
principles and/or photographs on some sheets and hang them in the conference room. This will form 
an inspiration for the session but also for all the sessions later in the training course as the 
participants can keep this frame in mind. 
 
During the session we want participants to learn about the social impact Don Bosco had and in 
which social living conditions he and the children he worked with grew up. To do this, one of the 
trainers will read a story, give a story to the participants, watch a fragment of a movie, YouTube 
video,... If you need some inspiration, this YouTube video about Social Catholic Teaching might help: 
http://www.youtube.com/watch?v=cG8SfBfivTI. You can also use a story about Don Bosco’s life and 
how he was a social entrepreneur. In the movie Don Bosco you can find a lot of examples how Don 
Bosco saw problems and how he found a simple solution to solve them. After the participants have 
seen/know about the basic principles, it is time to make the connection with present day Europe. 
Which differences are there? Are there still similar problems? How are we tackling these problems 
within our organisation? What can we do more? Establish a list with all the participants answers on 
these questions. It is important to note all the answers. One of the trainers also needs to be well 
educated in this matter so he/she can make some connections the participants are not able to make. 



 

 
DAY 2 

 

 

During the session it is important participants learn mor
entrepreneurship. One of the trainers will 
work in the style of Don Bosco and have a relation with social entrepreneurship.
To end the session we will use the flipchart with the definition of social entrepreneurship we made in 
the morning session. Participants will reflect on this definition and how they can implement the basic 
principles of Catholic Social Teaching.
 
Please note that the session will be more in the form of a lecture. The information has to be passed 
on to the participants and probably all the information is new for them. However, it is important that 
they know in which way Don Bosco founded his educational method and on 
founded. 
 
Note: After this session there is a debriefing planned. During this debriefing focus on the experiences 
of the participants, what they think about the sessions and planning that day. During this debriefing 
also introduce the Youthpass briefly to the participants. Explain them what a Youthpass is, why it is 
used (recognition of non-formal education)
you will focus on the Youthpass on the last day of the training cours
make their own Youthpass. 
 
In the link to the article below
entrepreneur: 
(http://journal.salesianstudies.org/wp
Training_Boys_to_Earn_a_Living
Journal_Salesian_Studies-Vol04_No1
 
 

List of materials and space required
 
Space: conference room 
 
List of materials: beamer, computer, big sheets, markers, coloured pencils
 
 

 

 

session it is important participants learn more about Don Bosco and his sense of 
ne of the trainers will also give some examples of present day organisations that 

work in the style of Don Bosco and have a relation with social entrepreneurship.
session we will use the flipchart with the definition of social entrepreneurship we made in 

the morning session. Participants will reflect on this definition and how they can implement the basic 
principles of Catholic Social Teaching. 

session will be more in the form of a lecture. The information has to be passed 
on to the participants and probably all the information is new for them. However, it is important that 
they know in which way Don Bosco founded his educational method and on which principles it was 

Note: After this session there is a debriefing planned. During this debriefing focus on the experiences 
of the participants, what they think about the sessions and planning that day. During this debriefing 

he Youthpass briefly to the participants. Explain them what a Youthpass is, why it is 
formal education), what the 8 key competences are and tell the participants 

you will focus on the Youthpass on the last day of the training course. That day they will have to 

below you can find inspiration and learn about Don Bosco as a

http://journal.salesianstudies.org/wp-content/uploads/2014/01/Ribotta-
Training_Boys_to_Earn_a_Living-The_Beginnings_of_Vocational_Education_at_the_Oratory

Vol04_No1-Spring1993.pdf) 

List of materials and space required 

, computer, big sheets, markers, coloured pencils/markers
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e about Don Bosco and his sense of 
give some examples of present day organisations that 

work in the style of Don Bosco and have a relation with social entrepreneurship. 
session we will use the flipchart with the definition of social entrepreneurship we made in 

the morning session. Participants will reflect on this definition and how they can implement the basic 

session will be more in the form of a lecture. The information has to be passed 
on to the participants and probably all the information is new for them. However, it is important that 

which principles it was 

Note: After this session there is a debriefing planned. During this debriefing focus on the experiences 
of the participants, what they think about the sessions and planning that day. During this debriefing 

he Youthpass briefly to the participants. Explain them what a Youthpass is, why it is 
, what the 8 key competences are and tell the participants 

e. That day they will have to 

and learn about Don Bosco as a social 

The_Beginnings_of_Vocational_Education_at_the_Oratory-

/markers 
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Evaluation and outcomes of day 2 
 _____________________________________________________________________  
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 _____________________________________________________________________  
 
 _____________________________________________________________________   
 
 _____________________________________________________________________ 



 

 
DAY 3 

 

 

Day 3, Tuesday 26/08/2014
 

Key competences of a social entrepreneur + s
creativity 
 
Tuesday morning 9:00-12:00 
 

Background/rationale of the session
 
This session builds further on the session ‘citizens 
entrepreneurship’. At the end of the previous session the participants got to know some key 
competences of a social entrepreneur. During this session the participants will make an overview of 
all the entrepreneurial competences. After
out of many which is ‘social innovation and creativity’. 
 
 

Aim(s) and objective(s) of the session
 

• Reflect one more time on the game from the day before.

• Identify key competences of a social entrep

• Learn about social innovation and creativity.

• Give participants the chance to think ‘outside of the box’.

• Present a creative mind-set and show the participants what they can accomplish with some 
creativity. 

• Generate a common definition on innovatio
 
 

Description of session/walkthrough 
 
The first part of this session will be about the key competences of a social entrepreneur. After an 
energizer the participants will stand
entrepreneur. This session will only take 30 minutes. Ask the participants to think about the game 
from the day before. Now they will have to 
name of this game is ‘memory’. Every competence should be 
on their back, shuffle them and put them on the ground. Participants will now have to search for 
duo’s. Once they have found two matching competences, ask the participants what the key 
competence means and how they 
activities. You can ask 3 or 4 participants opinions.
the competences. The seven key competences that are mostly defined are: 
 
1. Leadership: A sense of initiative and action to solve problems.
2. Optimism: confidence, even when many other people doubt them. A sense of self
belief that you have control to change the circumstances.
3. Determination: This is a combination of perseve
relentless drive to achieve goals.
4. Management: A social entrepreneur is able to adapt in different situations but still keeps their 
main focus at hand. Management is also about entrepreneurial knowledge (r
5. Creativity and innovation
unconventional ways.  

 

 

Day 3, Tuesday 26/08/2014 

competences of a social entrepreneur + social innovation and 

Background/rationale of the session 

This session builds further on the session ‘citizens – NGO’s- media – government’
. At the end of the previous session the participants got to know some key 

competences of a social entrepreneur. During this session the participants will make an overview of 
all the entrepreneurial competences. After this overview this session will highlight one competence 
out of many which is ‘social innovation and creativity’.  

Aim(s) and objective(s) of the session 

Reflect one more time on the game from the day before. 

Identify key competences of a social entrepreneur. 

Learn about social innovation and creativity. 

Give participants the chance to think ‘outside of the box’. 

set and show the participants what they can accomplish with some 

Generate a common definition on innovation and creativity. 

Description of session/walkthrough  

of this session will be about the key competences of a social entrepreneur. After an 
ergizer the participants will stand in a circle and look for the basic competences of a social 

This session will only take 30 minutes. Ask the participants to think about the game 
from the day before. Now they will have to find competences you need as a social entrepreneur. 
name of this game is ‘memory’. Every competence should be on 2 different pages. Turn all the pages 
on their back, shuffle them and put them on the ground. Participants will now have to search for 
duo’s. Once they have found two matching competences, ask the participants what the key 
competence means and how they see it within social entrepreneurship and within their own 
activities. You can ask 3 or 4 participants opinions. In this way participants will get a clear view on all 

The seven key competences that are mostly defined are:  

A sense of initiative and action to solve problems. 
: confidence, even when many other people doubt them. A sense of self

belief that you have control to change the circumstances. 
This is a combination of perseverance, passion, and hard work. This is also the 

relentless drive to achieve goals. 
: A social entrepreneur is able to adapt in different situations but still keeps their 

main focus at hand. Management is also about entrepreneurial knowledge (rules & regulations). 
Creativity and innovation: A social entrepreneur sees new possibilities and thinks in 
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ocial innovation and 

government’ and ‘defining social 
. At the end of the previous session the participants got to know some key 

competences of a social entrepreneur. During this session the participants will make an overview of 
this overview this session will highlight one competence 

set and show the participants what they can accomplish with some 

of this session will be about the key competences of a social entrepreneur. After an 
look for the basic competences of a social 

This session will only take 30 minutes. Ask the participants to think about the game 
competences you need as a social entrepreneur. The 

on 2 different pages. Turn all the pages 
on their back, shuffle them and put them on the ground. Participants will now have to search for 
duo’s. Once they have found two matching competences, ask the participants what the key 

see it within social entrepreneurship and within their own 
In this way participants will get a clear view on all 

: confidence, even when many other people doubt them. A sense of self-efficacy and a 

rance, passion, and hard work. This is also the 

: A social entrepreneur is able to adapt in different situations but still keeps their 
ules & regulations).  

A social entrepreneur sees new possibilities and thinks in 
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6. Empathy: Social entrepreneurs are able to put themselves in the shoes of others, and imagine 
perspectives other than their own. (This is one of the most valuable qualities for understanding the 
needs of others.) 
 
7. Emotional and social intelligence: These people are excellent at connecting with others and 
building strong relationships/partnerships. 
 
The second part of the session will take about 2 hours (coffee break included). The topic is social 
innovation and creativity. We will focus on methods to increase creativity. Some methods are: 
associating, lateral thinking and the six thinking hats, thinking outside of the box and mind mapping,... 
You can find more information below. 
 
First, start the activity with a small discussion. “What is creativity?” is the main question. To 
generate a discussion you can use sub questions. For example: “Is creativity something you are born 
with?”, “Can you improve your creativity?”, “Is creativity only for certain people such as artists?”, 
“Can you be creative and not be an artist or create something?”,... The goal of this discussion is not 
to reach consensus, it gets participants to think about creativity. For a second part of this session, 
divide the group into five smaller groups. Give each group an empty plastic bottle. The goal of this 
session is to make up as many uses as possible for the bottle, within 5 minutes. The group which 
found the most uses wins. Let the participants say the uses they found for the bottle (mostly some 
fun things come up). Now make the link with creativity. Ask the participants how they started ‘being 
creative”. Was it easy/hard? Did they think about uses by staring at the bottle? Did they just looked 
at the bottle once and started making connections in their minds? ... For this session you can make 
the link with an associating method. The first association you make is that a bottle is used to carry 
some kind of liquid. However, when trying to find new uses of the plastic bottle, you first have to 
stop associating the bottle with liquids. Once you have done this, you can start making new 
associations. When making these connections, it is important to not hold yourself back. Stop thinking 
in practical terms and start inventing. Encourage the participants to be as crazy and creative as they 
can. Being creative or innovative is not only ‘inventing’ something. Most of the time creativity and 
innovation is putting existing objects, knowledge,... into a new use. With this exercise also emphasise 
the use of a lot of ideas. Probably they will have 30 or more uses for the plastic bottle. If you need to 
find something innovative or creative, create an open mind-set and start ‘inventing’. When you have 
written down a lot of ideas, it is more easy to get more brilliant/innovative ideas. 
 
Another method is lateral thinking. Edward de Bono said people should stop thinking in a vertical 
or horizontal manner to be creative. Vertical thinking is going step by step from problem to solution. 
Horizontal thinking is generating as much idea’s as possible and than trying to pick one out. Lateral 
thinking on the other hand is re-arranging the existing information to generate new information. 
People always tend to think within the possible. To use the method of lateral thinking, ask yourself 
the question ’what if this wasn’t an issue?’, the goal is to think outside of the box and generate more 
ideas. As a game to present lateral thinking, we will use the six thinking hats from Bono. Included 
with this trainers manual you can find a chart with the thinking hats. Put the thinking hats into 
practise by dividing the group in smaller groups of at least six people (groups can be bigger, but six is 
the minimum amount of participants per group). Every participant will get one thinking hat and think 
in that way. Ask the participants a question to which they will have to find a solution. For example, in 
a previous seminar of DBYN there was the complaint there was too much waste/trash. What can we 
do to tackle this problem? Another example can be: how will we sell ice to Eskimo’s as a business 
model? Let the participants sit in their group and start figuring out a solution. The goal of this 
exercise is not to find one solution, it is to present the thinking hats and generate a lot of ideas to 
tackle a problem. 
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A third method is thinking outside of the box
to reach your goal. An exercise almost everyone will know is the "nine dots" puzzle. The goal of the 
puzzle is to link all 9 dots using four straight lines or fewer, without lifting the pen and without 
tracing the same line more than once. This is what the exer
 

You can also use the ‘dog-puzzle’. The participants will get the task to make a dog out of the shapes 
presented to them. These shapes are: 
 
 
 
 
 
They cannot change anything about the shapes and sizes. However they 
as they want. The solution is very simple, however the participants 
with the shapes. If you think ‘outside of the box’, the solution is quite simple. The solution is:
 
 
 
 
 
 
A last method, is a method to facilitate
the information you already have and will give you an overview. 
thoughts you will be able to look at the problem from a certain distance and make connections you 
don’t always see. It is a kind of ‘helicopter view’ on the problem. The task of the participants will be 
to mindmap this session about creativity
each other? The participants will get the task to draw this. After they have done this, you can put 
these mindmaps up on the wall. This will give the participants an overview of the creative methods 
they learned. 
 
Note: when trying to be creative/innovative
person and group. Tell the participants that they have to find their own ‘creative space’. This can be 
an office, a conference room, a chur
creative process is time. Putting deadlines or timeframes on creativity can hold the process back. 
However for some people this is a great motivation or a way to work efficient when it comes to 
creativity. These two aspects are personal and need to be explored by the participants.
 
 

List of materials and space required
 
Space: conference room 
 
List of materials: flipchart, markers, pens, cards with thinking hats, empty plastic bottles
 

 

 

outside of the box. This means you will have to lose some boundaries 
ach your goal. An exercise almost everyone will know is the "nine dots" puzzle. The goal of the 

puzzle is to link all 9 dots using four straight lines or fewer, without lifting the pen and without 
tracing the same line more than once. This is what the exercise look like and the solution. 

puzzle’. The participants will get the task to make a dog out of the shapes 
presented to them. These shapes are:  

They cannot change anything about the shapes and sizes. However they can tilt the shapes as much 
as they want. The solution is very simple, however the participants will directly try to draw a dog 
with the shapes. If you think ‘outside of the box’, the solution is quite simple. The solution is:

to facilitate/structure your creative process. Mindmapping
the information you already have and will give you an overview. When you established 
thoughts you will be able to look at the problem from a certain distance and make connections you 
don’t always see. It is a kind of ‘helicopter view’ on the problem. The task of the participants will be 
to mindmap this session about creativity. What have we done? How do all these methods relate to 
each other? The participants will get the task to draw this. After they have done this, you can put 
these mindmaps up on the wall. This will give the participants an overview of the creative methods 

Note: when trying to be creative/innovative the setting is also important. This is different for every 
person and group. Tell the participants that they have to find their own ‘creative space’. This can be 
an office, a conference room, a church, outside,... Another important aspect when setting up a 
creative process is time. Putting deadlines or timeframes on creativity can hold the process back. 
However for some people this is a great motivation or a way to work efficient when it comes to 

ativity. These two aspects are personal and need to be explored by the participants.

List of materials and space required 

lipchart, markers, pens, cards with thinking hats, empty plastic bottles
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. This means you will have to lose some boundaries 
ach your goal. An exercise almost everyone will know is the "nine dots" puzzle. The goal of the 

puzzle is to link all 9 dots using four straight lines or fewer, without lifting the pen and without 
cise look like and the solution.  

puzzle’. The participants will get the task to make a dog out of the shapes 

can tilt the shapes as much 
will directly try to draw a dog 

with the shapes. If you think ‘outside of the box’, the solution is quite simple. The solution is: 

Mindmapping visualises 
When you established a map of your 

thoughts you will be able to look at the problem from a certain distance and make connections you 
don’t always see. It is a kind of ‘helicopter view’ on the problem. The task of the participants will be 

. What have we done? How do all these methods relate to 
each other? The participants will get the task to draw this. After they have done this, you can put 
these mindmaps up on the wall. This will give the participants an overview of the creative methods 

the setting is also important. This is different for every 
person and group. Tell the participants that they have to find their own ‘creative space’. This can be 

ch, outside,... Another important aspect when setting up a 
creative process is time. Putting deadlines or timeframes on creativity can hold the process back. 
However for some people this is a great motivation or a way to work efficient when it comes to 

ativity. These two aspects are personal and need to be explored by the participants. 

lipchart, markers, pens, cards with thinking hats, empty plastic bottles 
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Study visit to a social enterprise 
 
Tuesday afternoon 14:00-16:30 
 

Background/rationale of the session 
 
The participants will make a study visit to a social enterprise. They will get an interactive visit 
through the social enterprise, focussing on entrepreneurial aspects like organisational management, 
financial management, marketing, social impact and innovation. This visit is set on the second day so 
the participants also get a chance to leave the conference room. It is important to get some 
movement and this is also a way to explore the city a little bit for the first time. Going on a study 
visit with a group of participants is also good for their motivation and imagination. They will have 
renewed energy once they are back at the main venue. After this session there is a cooperative 
workings space session planned. Here they will get the chance to implement what they have recently 
seen or newly gained ideas into their own work. 
 
 

Aim(s) and objective(s) of the session 
 

• To visit the work of a social enterprise and get inspired by their work on youth employment. 

• To meet peers which are facing fewer opportunities. 

• To identify the challenges these young people are facing. 

• To recognise the key concepts of social entrepreneurship identified during training course in 
practice. 

• To get inspired by the show of good-practise. 
 
 

Description of session/walkthrough  
 
It is important to look for an enterprise which either has a connection to the Don Bosco Movement 
(you can search for an organisation through the Salesian social platforms) or which has been 
supported by an EU grant. This session has to be prepared by the hosting partner. They will have the 
contacts. Make sure you get a full tour at the social enterprise and that there is a local guide whom 
can answer all the questions of the participants. Also try to find a guide that speaks fluent English. If 
the enterprise has a social restaurant, consider having lunch there. If possible, try to divide the group 
in smaller groups. This will make it easier to go round the organisation and ask questions to the 
guide. Also ask the guide(s) to prepare a small game you can play in the social enterprise. This makes 
the guiding session more active and participants will pay closer attention. Small games can be 
energizers, but it would be better to do something typical for the organisation you are visiting. 
 
 

List of materials and space required 
 
Space: external location 
 
List of materials: /    



 

 
DAY 3 

 

 

CWS: innovating project ideas
 
Tuesday afternoon 17:00 – 18:30
 

Background/rationale of the session
 
The participants will focus on adapting their project ideas to the reference framework they 
developed during the day. Next to this the trainers will be availabl
personal questions. In the morning session participants learned methods to implement creativity and 
innovation. During this session of cooperative working space, they can use these methods to 
innovate the project ideas.  
 

Aim(s) and objective(s) of the session
 

• To adapt the project concepts to the concept of social entrepreneurship.

• Implement innovation and creativity to the project.

• To put the knowledge they gained into practise.
 
 

Description of session/walkthrough 
 
We will build our cooperative working space (CWS) t
the participants will be able to decide which working areas they want.
session will be “innovating project ideas”. Participants will 
already in small groups to work on their project ideas. During this session they can use the methods 
they learned in the morning session. The trainers will go for a personal talk with the participants 
about their project idea and the creative method they are using.
the ideas and help the participants to put the method they have chosen into practise.
 
 

List of materials and space required
 
Space: conference room 
 
List of materials: the participants will have access to all the materials provided by the trainers, 
such as printer, computer, pen, paper, post
 
 

 

 

innovating project ideas 

18:30 

Background/rationale of the session 

The participants will focus on adapting their project ideas to the reference framework they 
developed during the day. Next to this the trainers will be available as coach to give advice on their 

In the morning session participants learned methods to implement creativity and 
innovation. During this session of cooperative working space, they can use these methods to 

Aim(s) and objective(s) of the session 

To adapt the project concepts to the concept of social entrepreneurship. 

Implement innovation and creativity to the project. 

To put the knowledge they gained into practise. 

Description of session/walkthrough  

will build our cooperative working space (CWS) together with the participants. 
the participants will be able to decide which working areas they want. The thematic focus for this 
session will be “innovating project ideas”. Participants will split up again and work individually or 
already in small groups to work on their project ideas. During this session they can use the methods 
they learned in the morning session. The trainers will go for a personal talk with the participants 

ject idea and the creative method they are using. The trainer will provide feedback on 
the ideas and help the participants to put the method they have chosen into practise.

List of materials and space required 

the participants will have access to all the materials provided by the trainers, 
such as printer, computer, pen, paper, post-its, books,... 
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The participants will focus on adapting their project ideas to the reference framework they 
e as coach to give advice on their 

In the morning session participants learned methods to implement creativity and 
innovation. During this session of cooperative working space, they can use these methods to 

ogether with the participants. This means that 
The thematic focus for this 

split up again and work individually or 
already in small groups to work on their project ideas. During this session they can use the methods 
they learned in the morning session. The trainers will go for a personal talk with the participants 

The trainer will provide feedback on 
the ideas and help the participants to put the method they have chosen into practise. 

the participants will have access to all the materials provided by the trainers, 
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Intercultural evening 
 
Tuesday evening 20:00 - ... 
 

Background/rationale of the session 
 
The intercultural evening is planned on Tuesday evening. This is the third evening, all the other 
evenings there was an informative evening activity. Now we are making some time in the programme 
to relax and establish an intercultural atmosphere. The intercultural evening is the ideal way to start 
talking and learning about cultural similarities and differences. It is important to do the intercultural 
evening in a relaxed and open atmosphere. This will establish an open, informal setting and cater for 
the informal learning process. 
 
 

Aim(s) and objective(s) of the session 
 

• To train marketing skills in a fun way. 

• To build an intercultural atmosphere.  

• Establish intercultural learning. 

• To install a good group feeling. 

• Informal learning. 

• Relaxing evening so participants get an ‘energy-boost’. 
 
 

Description of session/walkthrough  
 
Before you start the intercultural evening it is important to do the debriefing first. After the 
intercultural evening no one will do it anymore. You can do the ‘goodnight’ after the intercultural 
evening activity. 
 
Each country needs to develop a 5-minute-marketing campaign of another country participating. They 
can use the food, drinks and materials of those countries. The participants can use humour, but need 
to avoid stereotypes. The trainers act as jury, the best campaign is rewarded with the price of 
“marketer of the day”. (Note: you can use the idea of “marketer of the day” throughout the whole 
training course. This is a fun way to learn and highlight marketing skills.) Please also underline in the 
preparation of the training course that all the participants have to bring some things from their 
respective countries. After you have done the marketing sessions, there is room to organise a 
‘goodnight’. After this session the intercultural evening can proceed during the bar moment. 
 
 

List of materials and space required 
 
Space: conference room or bar 
 
List of materials: a price for the “marketer of the day”, the participants bring their own food, 
drinks, clothes, flags, flyers,...  
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Evaluation and outcomes of day 3
 ________________________________
 
 ________________________________
 
 ________________________________
 
 ________________________________
 
 ________________________________
 
 ________________________________
 
 ________________________________
 
 ________________________________
 
 ________________________________
 
 ________________________________
 
 ________________________________
 
 ________________________________
 
 ________________________________
 
 ________________________________
 
 ________________________________
 
 ________________________________
 
 ________________________________
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 ________________________________
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Day 4, Wednesday 27/08/2014 
 

Project management – project cycle 
 
Wednesday morning 9:00 – 12:00 
 

Background/rationale of the session 
 
The main focus of this session is to give an introduction to the participants in all aspects which are 
relevant to project management. We will have a special emphasis on how to adapt a project concept 
towards the requirements of funders and/or policy makers, by looking practicing how “youth work 
language” needs to be adapted to the “language” of the donors. 
 
 

Aim(s) and objective(s) of the session 
 

• To understand basis concepts of project management: project cycle, application procedures, 
fundraising, marketing, target groups, accountability, ... 

• To understand the difference in public and private donors, and how this influences project 
management. 

• To learn to translate ‘youth work jargon’ into ‘funders’ jargon’. 
 
 

Description of session/walkthrough  
 
During this session the participants will get familiar with the project cycle. The main question we are 
using is: “what do you need funding for?” this implies you want to get grants (this can be local, 
national or European), we are focussing on the Erasmus+ programme. It also implies you are going to 
do a project in which you will try to have an impact. However, to manage a successful project there 
are a lot of factors to keep in mind and actors to satisfy. We will explain project management and 
the project cycle with the use of the diagram on the right. This chart forms the background 
information and should be understood by all participants at the end of this session. The diagram on 
the right is called ‘the funding encoder’. The diagram shows 
the various stages of a project, with emphasis on the funding 
process. It demonstrates the points at which the person 
responsible for funding has the particular role of encoding, 
filtering and decoding messages about the project. The fund-
raiser is in many ways a translator between the project’s 
language and that of the funders. Of course, different 
funders often speak different ‘languages’, so the fund-raiser 
needs, in a sense, to be multilingual.  
 
For the first part of this session participants will get one and 
a half hour. The task is to make a photo story in groups of 5 
or 6 participants. First introduce the participants to the 5 
W’s. What, when, where, why and who. They will have to 
focus on these 5 guidelines. The exercise of the photo story 
is the following. A photo story is a story told by putting 
some pictures behind each other and add text (this can be 
in the picture or spoken). The participants have to make a 



 

 
DAY 4 

 

 

photo story about a topic (they can choose the topic) and hav
until 10:45. Projects submitted after the deadline will not be looked at.
strict deadline of the EU. Project filed after the deadline will not be looked at. Also emphasize on 
competition. Participants have to make the best photo story. Within the EU or Erasmus+ there is 
also a lot of competition. This means your project has to be as good as possible.
 
Once it is 10:45 the participants gather again in the conference room. Now they can present their 
photo story. After all the participants presented their story
time to make a link to project management. Gather all the participants 
game. After you have some general idea’s of the participants ask them how they approached the task 
they’ve gotten. In other words, go over the steps they followed when doing a project. Write the 
most important steps down. These
implementation of solution, follow
 
When the previous steps are identified, make the connection with the projects they will be making 
this training course. Present the pa
look for similarities and differences. “Which steps are similar with the cycle the participants 
true during the game?”, “Which steps are different?”. Once this is clear, specifically 
terms used in the diagram presented by the trainers. Participants will probably notice the use of 
different/difficult kind of words. This is also one of the main parts about this session, transforming 
“youth work language” to the “langua
difference when applying for a project.
take into consideration that there are a lot of different types of project cycles. We have 
one above because it was presented by the EU. There is a general flow that needs to be followed 
when managing a project. It is not necessary strictly the one above. However the steps in the 
diagram above are crucial.  
 
 

List of materials and spa
 
Space: conference room 
 
List of materials: flipchart, markers, printed
 
 

 

 

story about a topic (they can choose the topic) and have at least 10 pictures. They will get 
. Projects submitted after the deadline will not be looked at. This deadline represents the 

strict deadline of the EU. Project filed after the deadline will not be looked at. Also emphasize on 
articipants have to make the best photo story. Within the EU or Erasmus+ there is 

also a lot of competition. This means your project has to be as good as possible. 

the participants gather again in the conference room. Now they can present their 
story. After all the participants presented their story (this can maximum take 30 minutes)

time to make a link to project management. Gather all the participants in a circle and 
game. After you have some general idea’s of the participants ask them how they approached the task 
they’ve gotten. In other words, go over the steps they followed when doing a project. Write the 
most important steps down. These are: identification of needs, finding a solution/generating 
implementation of solution, follow-up and reporting. 

When the previous steps are identified, make the connection with the projects they will be making 
this training course. Present the participants the diagram above. The goal of this exercise will be to 
look for similarities and differences. “Which steps are similar with the cycle the participants 

?”, “Which steps are different?”. Once this is clear, specifically 
terms used in the diagram presented by the trainers. Participants will probably notice the use of 

kind of words. This is also one of the main parts about this session, transforming 
“youth work language” to the “language” of the donors. This is not an easy task, but will make a huge 
difference when applying for a project. Now take your time to explain the full project cycle. Also 
take into consideration that there are a lot of different types of project cycles. We have 
one above because it was presented by the EU. There is a general flow that needs to be followed 
when managing a project. It is not necessary strictly the one above. However the steps in the 

List of materials and space required 

flipchart, markers, printed/drawn ‘funding encoder-diagram’, 
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e at least 10 pictures. They will get 
This deadline represents the 

strict deadline of the EU. Project filed after the deadline will not be looked at. Also emphasize on 
articipants have to make the best photo story. Within the EU or Erasmus+ there is 

 

the participants gather again in the conference room. Now they can present their 
(this can maximum take 30 minutes) it is 

in a circle and evaluate the 
game. After you have some general idea’s of the participants ask them how they approached the task 
they’ve gotten. In other words, go over the steps they followed when doing a project. Write the 

are: identification of needs, finding a solution/generating ideas, 

When the previous steps are identified, make the connection with the projects they will be making 
the diagram above. The goal of this exercise will be to 

look for similarities and differences. “Which steps are similar with the cycle the participants went 
?”, “Which steps are different?”. Once this is clear, specifically take a look at the 

terms used in the diagram presented by the trainers. Participants will probably notice the use of 
kind of words. This is also one of the main parts about this session, transforming 

ge” of the donors. This is not an easy task, but will make a huge 
take your time to explain the full project cycle. Also 

take into consideration that there are a lot of different types of project cycles. We have chosen the 
one above because it was presented by the EU. There is a general flow that needs to be followed 
when managing a project. It is not necessary strictly the one above. However the steps in the 

diagram’,  
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Promotion and marketing (city game) 
 
Wednesday afternoon 14:00-16:30 
 

Background/rationale of the session 
 
The training course has reached its half and the participants have almost always worked in the 
conference room. During this session they will have to go out on the streets to succeed in their 
mission. During this session they will have to communicate with the local community and make 
promotion for their product.  
 
 

Aim(s) and objective(s) of the session 
 

• To define promotion and marketing. 

• To define dissemination and exploitation of results.  

• To understand the differences and similarities between ‘promotion and marketing’ and 
‘dissemination and exploitation of results’.  

• To develop tools for promotion, marketing, dissemination and exploitation.  

• To understand the importance of the dissemination and exploitation of results for EU funding 
programmes.  

• To practice the development of tools which can be used for the dissemination and exploitation 
of results based on the expectations of the participants and to be motivated to promote the 
experience of the TC.  

 
 

Description of session/walkthrough  
 
The participants will do a group challenge in the form of a city game. The group will be divided into 4 
teams. Each team needs to develop a product, of which they can make a prototype. For developing 
the prototype they need to find investors. They can do this by pitching their product ideas to people 
in the streets (market research). If they find enough people (10), we will support them with game 
money. With the game money they can buy materials to produce the prototype. 
 
At the end of the game, the prototypes need to be presented to a jury, which will award the best 
project idea with a prize. In the debriefing we will focus on the different steps of product design 
(R&D). We will focus on the importance of marketing and promotion when developing a new 
product. We will make a link with the concepts of dissemination and exploitation of results when 
developing products/projects with support from the EU, looking for similarities and differences. 
 
Keep into account that not all people in the city will speak English. In 2014 Step 2 is in Alicante, here 
it is possible to speak English since there are a lot of tourists. Communicating with locals can be 
tricky in Alicante, but also in other cities where the training course will take place. There is no magic 
solution for this issue. Remember to use easy English sales pitches and you can always use gestures. It 
will be a little hard to communicate perfectly, but this can be a good intercultural learning 
opportunity. 
 
 

List of materials and space required 
 
Space: In the city + conference room 
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List of materials: game money, materials to build prototypes (paper, pen, scissors, glue, cardboard, 
coloured markers, big sheets, tape,...)
 

 

 

game money, materials to build prototypes (paper, pen, scissors, glue, cardboard, 
coloured markers, big sheets, tape,...) 
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game money, materials to build prototypes (paper, pen, scissors, glue, cardboard, 
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CWS: project cycle and language 
 
Wednesday afternoon 17:00-18:30 
 

Background/rationale of the session 
 
The participants will focus on adapting their project ideas to the reference framework they 
developed during the day. Next to this the trainers will be available as coach to give advice on their 
personal questions. In the morning and afternoon session participants learned about the project cycle 
and promotion/marketing. During this session of cooperative working space, they get the time to 
implement these two aspects of social entrepreneurship into their project ideas. 
 

Aim(s) and objective(s) of the session 
 

• To integrate the project cycle into their projects. 

• To explore tools for marketing & promotion. 

• To practice presentation skills (project pitching). 
 
 

Description of session/walkthrough  
 
We will build our cooperative working space (CWS) together with the participants. This means that 
the participants will be able to decide which working areas they want. 
 
The thematic focus for this session will be “the project cycle and language”. Participants will split up 
again and work individually or already in small groups to work on their project ideas. During this 
session they get the time to implement the steps of the project cycle into their projects. During this 
session the participants also get the time to ‘translate’ their projects ideas into a different 
terminology. During the city game the participants learned to promote their product, now they will 
have to find a way to promote their idea/project. A part of this promotion is translating it into a 
different terminology that is used within entrepreneurial settings. The trainers will go for a personal 
talk with the participants about their project idea. The trainers will provide feedback on the ideas 
and help the participants putting the project cycle and specific terminology into the project. 
 
 

List of materials and space required 
 
Space: conference room 
 
List of materials: the participants will have access to all the materials provided by the trainers, 
such as printer, computer, pen, paper, post-its, books,... 
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Free evening in town 
 
Wednesday evening 20:00 - ..:.. 
 

Background/rationale of the session
 
The past couple of days has been very intense. This evening the participants will 
rest and explore the city. This is an ideal moment to exp
intercultural learning. 
 
 

Aim(s) and objective(s) of the session
 

• To build informal connections between the participants.

• Establish intercultural learning.
 
 

Description of session/walkthrough 
 
The participants have a free evening in Alicante, where they can go around the town or go to the 
beach. 
 
 

List of materials and space required
 
Space: not the conference room
 
List of materials: / 
 

 

 

 

Background/rationale of the session 

The past couple of days has been very intense. This evening the participants will 
rest and explore the city. This is an ideal moment to explore the city, establish informal and

Aim(s) and objective(s) of the session 

To build informal connections between the participants. 

intercultural learning. 

Description of session/walkthrough  

have a free evening in Alicante, where they can go around the town or go to the 

List of materials and space required 

not the conference room 
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The past couple of days has been very intense. This evening the participants will get some time off to 
lore the city, establish informal and 

have a free evening in Alicante, where they can go around the town or go to the 
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Evaluation and outcomes of day 4 
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Day 5, Thursday
 

Erasmus+ and EU funding for social entrepreneurship
 
Thursday morning 9:00 – 12:00 
 

Background/rationale of the session
 
At this moment in the training programme, participant will already have a lot of ideas and insights on 
their projects. At this point in the programme we will start discussing about budgeti
is funded by the Erasmus+ programme. It is the task of the trainers to explain what this is and how 
the Erasmus+ programme can be used by them. This is not an easy task for the trainers, so we 
suggest having a guest speaker, which is an exp
for the National Agency of a member country, preferably the NA of the hosting country. 
EACEA can also be a useful partner for this session. 
 
 

Aim(s) and objective(s) of the session
 

• To introduce EU funding programmes which can support social entrepreneurship, with a special 
focus on Erasmus+. 

• To understand the work of National Agencies.

• To learn to work with a flat-

• To learn how to ensure co-financing fo

• To learn about eligible and non
 
 

Description of session/walkthrough 
 
During this session the participants will get an active introduction to the EU funding programmes 
which can be used for social entrepreneurship specifically 
focus on the possible themes, target groups and actions, so th
understanding on which opportunity can c
EU procedures and project cycle, in order to give the participants a clear understanding on the 
responsibilities and workload which are li
participants will get an overview on how the budget works for EU projects (flat
actual costs, eligibility criteria, co
Spanish NA to suggest an expert which we can invite to help facilitate this session.
this session, let the participants prepare some questions. English is often a problem for people in the 
Spain, so it would be better to have some ‘buffer’ build in. Otherwise you risk that the sessions ends 
too early.  
 
 

List of materials and space required
 
Space: conference room 
 
List of materials: computer, beamer
 

 

 

Day 5, Thursday 28/08/2014 

and EU funding for social entrepreneurship

 

Background/rationale of the session 

At this moment in the training programme, participant will already have a lot of ideas and insights on 
. At this point in the programme we will start discussing about budgeti

is funded by the Erasmus+ programme. It is the task of the trainers to explain what this is and how 
the Erasmus+ programme can be used by them. This is not an easy task for the trainers, so we 

a guest speaker, which is an expert on this topic. This could be someone that works 
for the National Agency of a member country, preferably the NA of the hosting country. 
EACEA can also be a useful partner for this session.  

Aim(s) and objective(s) of the session 

unding programmes which can support social entrepreneurship, with a special 

of National Agencies. 

-rate based and budget based EU application form.

financing for EU projects applications. 

To learn about eligible and non-eligible costs. 

Description of session/walkthrough  

During this session the participants will get an active introduction to the EU funding programmes 
which can be used for social entrepreneurship specifically focused on youth (Erasmus+). We 
focus on the possible themes, target groups and actions, so the participants will get a clear 
understanding on which opportunity can cater for which project concept. We will also focus on the 
EU procedures and project cycle, in order to give the participants a clear understanding on the 

which are linked to the funding programmes. Last, but not least the 
participants will get an overview on how the budget works for EU projects (flat
actual costs, eligibility criteria, co-financing).  For this session it is necessary to find an expert. A
Spanish NA to suggest an expert which we can invite to help facilitate this session.
this session, let the participants prepare some questions. English is often a problem for people in the 

er to have some ‘buffer’ build in. Otherwise you risk that the sessions ends 

List of materials and space required 

uter, beamer 
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and EU funding for social entrepreneurship 

At this moment in the training programme, participant will already have a lot of ideas and insights on 
. At this point in the programme we will start discussing about budgeting. Our project 

is funded by the Erasmus+ programme. It is the task of the trainers to explain what this is and how 
the Erasmus+ programme can be used by them. This is not an easy task for the trainers, so we 

ert on this topic. This could be someone that works 
for the National Agency of a member country, preferably the NA of the hosting country. The 

unding programmes which can support social entrepreneurship, with a special 

rate based and budget based EU application form. 

During this session the participants will get an active introduction to the EU funding programmes 
focused on youth (Erasmus+). We will 

e participants will get a clear 
We will also focus on the 

EU procedures and project cycle, in order to give the participants a clear understanding on the 
Last, but not least the 

participants will get an overview on how the budget works for EU projects (flat-rates, lump-sums, 
nd an expert. Ask the 

Spanish NA to suggest an expert which we can invite to help facilitate this session. To help facilitate 
this session, let the participants prepare some questions. English is often a problem for people in the 

er to have some ‘buffer’ build in. Otherwise you risk that the sessions ends 
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Co-financing 
 
Thursday afternoon 14:00 – 16:30 
 

Background/rationale of the session 
 
In the previous session the Erasmus+ programme was explained. However, there are also a lot of 
other options to find investors for your project. Some other possibilities might be: micro funding, 
social media fundraising, payroll giving,... We do this session because you cannot be too dependent of 
only one funding method. There are always unknown factors that can change the course of your 
project. By using multiple funding methods (however E+ is the main method) your project will have 
more chance to reach its goal.  
 

Aim(s) and objective(s) of the session 
 

• To gather specific knowledge you need as a social entrepreneur. 

• To create an overview of private donor systems (crowd funding, Friends-Family, Foundations, 
CSR, micro funding, social media fundraising, payroll giving,...). 

• To create an overview for co-financing opportunities for EU projects. 
 
 

Description of session/walkthrough  
 
After the input on Erasmus+, the participants learned more about the main way to fund their 
projects. However, during this session the trainers can explain other funding methods for future 
projects. As a social entrepreneur it is better to not be too dependent of only one type of (EU) 
funding. The first part of this session will be a brainstorm session with the participants about other 
ways to fund your project. Try finding an expert to facilitate this session. This can be someone that 
has a financial background, a lot of experience or even a social entrepreneur from a neighbouring 
venture. The Spanish partner will also provide this expert. While the participants brainstorm 
together about alternative funding methods, the trainer will make notes. It will be the task of the 
trainer and expert to give further information on the funding methods the participants present.  
 
More information about the funding methods can be found in a policy document DBYN is working 
on at the moment. This document will be included with this trainer manual, when finished. When 
learning about these funding methods, write them on a flipchart so they will be visible for all the 
participants. Hang this flipchart on the wall of the conference room so participants can keep an eye 
on these outcomes. They will be able to use it during their time in the cooperative working space. At 
the end of this session give the participants the document included in this trainers manual, it is a 
guide for funding methods. 
 
 

List of materials and space required 
 
Space: conference room 
 
List of materials: flipchart, markers, pens, guide for alternative funding methods 
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CWS: budgeting 
 
Thursday afternoon 17:00-18:30 
 

Background/rationale of the session
 
The participants will focus on adapting their project ideas to the reference 
developed during the day. Next to this the trainers will be available as coach to give advice on their 
personal questions. In the morning and afternoon session participants learned about different funding 
methods. During this session of coop
aspect of social entrepreneurship into their project ideas.
 
 

Aim(s) and objective(s) of the session
 

• To integrate the financial aspect into the participants projects

• To explore tools for budgeting

• To think about implementing the Erasmus+ framework in the projects

• To learn/use ‘financial jargon’.
 
 

Description of session/walkthrough 
 
We will build our cooperative working space (CWS) together with the participants. This means that 
the participants will be able to decide which working areas they want.
 
The thematic focus for this session will be budgeting. 
display some good-practises. Which project do you know that are/were funded by E+ or othe
funding possibilities? Hereafter p
groups to work on their project ideas. During this session they get the time to implement the 
different funding methods they learned into their id
the time to ‘translate’ their projects ideas into a different terminology. During the sessions 
throughout the day, the participants learned a lot of new ways to finance their projects. This also 
came with a new terminology for some parts of the project. Challenge the participants to implement 
this specific knowledge. Also put an emphasize on the goal of this session, which is funding their 
project and being able to convince future promoters. 
in this matter. They will also help with finding the right background information the participant need 
to further explore their fundraising.
 

List of materials and space required
Space: conference room 
 
List of materials: the participants will have access to all the materials provided by the trainers, 
such as printer, computer, pen, paper, post

 

 

 

Background/rationale of the session 

The participants will focus on adapting their project ideas to the reference 
developed during the day. Next to this the trainers will be available as coach to give advice on their 
personal questions. In the morning and afternoon session participants learned about different funding 
methods. During this session of cooperative working space, they get the time to implement this 
aspect of social entrepreneurship into their project ideas. 

Aim(s) and objective(s) of the session 

the financial aspect into the participants projects. 

budgeting. 

To think about implementing the Erasmus+ framework in the projects. 

To learn/use ‘financial jargon’. 

Description of session/walkthrough  

We will build our cooperative working space (CWS) together with the participants. This means that 
participants will be able to decide which working areas they want. 

The thematic focus for this session will be budgeting. In the introduction of this session you can 
practises. Which project do you know that are/were funded by E+ or othe

funding possibilities? Hereafter participants will split up again and work individually or already in small 
groups to work on their project ideas. During this session they get the time to implement the 
different funding methods they learned into their ideas. During this session the participants also get 
the time to ‘translate’ their projects ideas into a different terminology. During the sessions 
throughout the day, the participants learned a lot of new ways to finance their projects. This also 

a new terminology for some parts of the project. Challenge the participants to implement 
this specific knowledge. Also put an emphasize on the goal of this session, which is funding their 
project and being able to convince future promoters. The trainers are available for giving consultancy 
in this matter. They will also help with finding the right background information the participant need 
to further explore their fundraising. 

List of materials and space required 

the participants will have access to all the materials provided by the trainers, 
such as printer, computer, pen, paper, post-its, books,... 
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The participants will focus on adapting their project ideas to the reference framework they 
developed during the day. Next to this the trainers will be available as coach to give advice on their 
personal questions. In the morning and afternoon session participants learned about different funding 

erative working space, they get the time to implement this 

We will build our cooperative working space (CWS) together with the participants. This means that 

In the introduction of this session you can 
practises. Which project do you know that are/were funded by E+ or other 

articipants will split up again and work individually or already in small 
groups to work on their project ideas. During this session they get the time to implement the 

eas. During this session the participants also get 
the time to ‘translate’ their projects ideas into a different terminology. During the sessions 
throughout the day, the participants learned a lot of new ways to finance their projects. This also 

a new terminology for some parts of the project. Challenge the participants to implement 
this specific knowledge. Also put an emphasize on the goal of this session, which is funding their 

e available for giving consultancy 
in this matter. They will also help with finding the right background information the participant need 

the participants will have access to all the materials provided by the trainers, 
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Sports & games (on the beach) 
 
Thursday evening 20:00 – 21:30 
 

Background/rationale of the session 
 
We want to give the participants the opportunity to do some fun activities together, in order to 
relax and strengthen the informal contacts. Thursday was a long and intense day, now the 
participants will have some time for more fun activities. (this session doesn’t have to be on the 
beach, however in Alicante there is a beach so you can do this session here.) 
 
 

Aim(s) and objective(s) of the session 
 

• To play and have fun together. 

• To enhance the group atmosphere. 
 
 

Description of session/walkthrough  
 
This session can be filled in freely. Make sure to provide the participants with enough stuff they can 
use to play on the beach. Also keep in mind that some people don’t like sports, make sure there are 
some other options too. As a trainer you can also go play with the group, however make sure 
everyone is included during this session. This will enhance the group feeling. If you need inspiration 
for activities on the beach, please check the materials list. 
 
 

List of materials and space required 
 
Space: on the beach 
 
List of materials: a Frisbee, a volleyball, a football, a rugby ball, tennis balls and rackets, swimming 
activities, Dixit, Jungle Speed, playing cards,... 
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Day 6, Friday 29/08/2014 
 

CWS: simulation day 
 
Friday 9:00 – 18:30 
 

Background/rationale of the session 
 
The full day is spent in the cooperative working spaces. The past five days the participants learned a 
lot about social entrepreneurship. Every evening they also got the chance to make a connection with 
the input they got during the day with their personal project ideas. At this moment in the training 
course the participants will have a good idea on their personal projects. During this day they get the 
chance to implement all the knowledge they gained during the past week. This is also an opportunity 
to start-up future partnerships. Within the Erasmus+ framework there is specific emphasize on 
strategic partnerships. This is the ideal moment/training course to start-up these partnerships. 
During this session the participants will be challenged to set-up their own and group learning 
environment. This is also one of the key competences of a social entrepreneur. 
 
 

Aim(s) and objective(s) of the session 
 

• To know the Erasmus+ youth section into detail, or if applicable other EU funding programmes. 

• To experience working against deadline. 

• To learn to write a balanced application. 

• To become motivated to become a social entrepreneur. 
 
 

Description of session/walkthrough  
 
The participants will be challenged to present between 6 and 8 full project applications by a fixed 
deadline at 17:30. They need to self-organise them into teams, combining their personal project 
ideas. The projects should fit an action of Erasmus+, so the participants can submit a full application 
form by the deadline, including a strategy to attract private donors for their co-financing strategy. 
Throughout the day they have the opportunity to “consult the experts”. The experts are the 
trainers, the facilitators, other participants and if possible the experts from the Spanish NA. 
 
Start the morning session with an energizer. After this game, explain the participants what their task 
for the day will be. This is making these project applications by 17:30 in the evening. The participants 
will receive a draft of the Erasmus+ application form. They can use the guidelines of each application 
form to fit their project. They don’t need to fill in the entire application form, this would be 
impossible. However make sure the participants at least take a look at all the questions in the form. 
In this way they know what is important when following-up their projects. After this, the participants 
are free to work on the projects. As a trainer you can go round the groups to give additional 
information and motivate them to work on all aspects of their personal projects. 
 
As a trainer you can also use this moment to meet with the team and/or organise some practical 
things for the departure on Sunday. 
Once the deadline of 17:30 has passed, all the participants get together again at the conference 
room. First ask the participants about their impressions of the past day. Did they like working in 
project groups? Did they learn something from the past day? Are they still fit to do one more session 
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in the evening? ... After the participants got to say their first impressions tell the participants the plan 
for the evening, which is ‘Dragons’ Den’. Only a brief introduction is sufficient (this session is 
explained below). Once this is done the participants are free to relax until after dinner.
 
 

List of materials and space required
 
Space: main venue 
 
List of materials: the participants will have access to all the materials provided by the trainers, 
such as printer, computer, pen, paper, post

 

 

in the evening? ... After the participants got to say their first impressions tell the participants the plan 
for the evening, which is ‘Dragons’ Den’. Only a brief introduction is sufficient (this session is 

ned below). Once this is done the participants are free to relax until after dinner.

List of materials and space required 

the participants will have access to all the materials provided by the trainers, 
printer, computer, pen, paper, post-its, books,... 
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Dragons’ Den 
 
Friday evening 20:00 – 21:30 
 

Background/rationale of the session 
 
During the day, the participants worked hard on their personal/group project ideas. In this session 
they will get the chance to present their ideas. They will present it in front of all the participants and 
a ‘jury’ in which are the trainers, facilitators and some experts. This session will be a little stressful 
for the participants. This is also a part of the learning experience. “How will they do their sales pitch 
in front of a public, within a certain time frame?” As a social entrepreneur you should be able to 
present your ideas in a clear way in front of a critical audience. This session will be a great moment 
to train this competence, within a controlled environment. During this session participants will 
receive feedback from the judges. This will give them a better image of their own project. Did they 
forget something and which parts of the project is really good? 
 
 

Aim(s) and objective(s) of the session 
 

• To train presentation skills. 

• To deliver tailor-made feedback on the project’s developed by the participants. 

• To present their projects to the other participants, trainers and experts. 

• Make a presentation in a foreign language (English). 
 
 

Description of session/walkthrough  
 
In the evening we use the popular TV-format ‘Dragons’ Den” to assess the projects developed. We 
will put together a jury consisting of the trainers together with some external experts/social 
entrepreneurs (the host organization will make the contacts). The participants get five minutes to 
present their projects. They are free to choose how they will present the projects. The “Dragons” 
than will analyse the feasibility of the projects, asking critical questions and giving tailored feedback to 
the teams. At the end of the “Dragon’s Den” the trainers will give a final feedback to the group on 
general trends in the project applications. During the Dragons’ Den it is important the jury gives 
feedback on all parts of the project. An important aspect which the participants will probably forget 
is the link between the organisations and Europe. Does it fit in the vision of both structures? The jury 
will need a ‘helicopter view’ on the topics/ideas/projects presented. 
 
 

List of materials and space required 
 
Space: conference room 
 
List of materials: pen, paper, jury-table, beamer, computer 
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Day 7, Saturday 30/08/2014 
 

CWS: finalisation of projects and follow-up 
 
Saturday morning 9:00 (or 10:00) – 12:00 
 

Background/rationale of the session 
 
The participants get an open space to finalise their personal projects, taking into account their 
learning process during the full week. “What will we do once we’re back home?” Under this motto 
the participants will make future plans. We will also encourage them to build future partnerships 
with other participants, with whom they can develop the project(s). The trainers will foresee 
microteaching sessions on general trends which came forward from the “Dragons’ Den”. 
 
 

Aim(s) and objective(s) of the session 
 

• To finalise the individual projects and build partnerships in between personal projects. 

• To ensure the multiplication effect after the TC. 

• To evaluate the individual learning process. 

• To establish follow-up of the projects. 
 
 

Description of session/walkthrough  
 
A first part of this session will start with the whole group. Everyone sits in a circle and the trainers 
start a discussion about the Dragons’ Den from the evening before. Guideline questions can be: 
What did you think about the activity yesterday? What did you like? Was there something you didn’t 
like? Do you have some remaining questions about the session? Did you agree with all the remarks of 
the judges? Is there still some information you are missing in order to establish your projects? Use 
the input from the participants to think about/make microteaching sessions. If there are no more 
questions, do not force a microteaching session. 
 
After the question and answer round it is time to establish follow-up. Invite the participants to sit in 
their project groups from the day before. Give the participants one hour time to ensure the follow-
up. You can use question like: what are the next steps for your project? Do you think it is possible to 
make this project real? Are you motivated (as a group) to make this project real? The groups should 
try to divide some work and make an appointment for a meeting. Meeting is not easy when you’re all 
from different questions. Ask the participants to come up with a solution for this problem (Skype, 
Mail, Facebook-group, Google community, actual meeting,...) 
 
Once this is done, try to mix-up the group. All the participants know each other’s projects. Maybe 
there are participants that want to take part in several projects. Give the participants some time to 
start discussion and make new partnerships. This can happen freely in the conference room or you 
can invite the participants to make small ‘markets’ with the different projects. Participants can now 
walk around in the room and start conversations to establish follow-up. 
After this part of the session, it is important to take the learning questions of the participants into 
account. If participants in the morning asked for some more information you should build in these 
microteaching sessions for them. 
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Youthpass 
 
Saturday afternoon 14:00 – 16:30 
 

Background/rationale of the session 
 
Youthpass is a tool for participants of projects funded by the Youth in Action/Erasmus+ Programme 
to describe what they have done and to show what they have learned. Youthpass Certificates are 
available for European Voluntary Service, Youth Exchanges, Youth Initiatives, Youth Democracy 
projects, Training and Networking activities, and for Youth Policy projects. In general the Youthpass 
is used for two things. The first is as a reflection method for the participants. They will have to think 
about and fill in their personal learning outcomes of the training course. By thinking about what 
they’ve learned, the participants will deepen their learning outcomes. The second use of the 
Youthpass is for the future of the participants. The Youthpass is also a tool to visualise and to 
validate non-formal and informal learning during youth projects funded by the EU.  
 
 

Aim(s) and objective(s) of the session 
 

• To introduce the Youthpass as a tool for non-formal and informal education. 

• To make a personal Youthpass. 

• To reflect on the training course and the personal learning outcomes. 
 
 

Description of session/walkthrough  
 
The first part of this session will be an introduction to the Youthpass. We will play a small game 
called ‘Mission Impossible?’ first put on the theme song of the movie. Once the melody is playing, 
start explaining the activity. 
The participants will have to divide into five groups. They will each get a paper with eight tasks 
written on it. It will be their challenge to finish as much tasks as possible within a timeframe of 10 
minutes. 
The tasks they will have to do are: 

1) Teach the others in your group to ask for an ice-cream in your language. 
2) Write “Hello” in as many languages as possible. 
3) Calculate the amount of free time we have had collectively during this TC. 
4) Write down at least 30 computer programmes you all know in your group. 
5) Explain the different ways the participants in your group learn a song the fastest. 
6) Make a definition of people with fewer opportunities as a social phenomenon.  
7) Plan an evening activity for the whole group. 
8) Write a poem about international learning. 

 
Once ten minutes have passed, stop the ‘mission impossible’ theme song and the participants should 
stop everything they are doing. Now they will present three of their tasks to the other participants. 
After every group presented the ideas, we are going to make the connection with the Youthpass. A 
Youthpass consists of eight key competences, write these eight key competences on separate papers 
and hand them over to each group (so five times eight key competences on separate papers). The 
task will now be to link the tasks they made to the key competences of youthpass. After the 
participants did this (about five minutes), one of the trainers will explain some more about each key 
competence. The eight key competences are: 

1) Communication in the mother tongue. 
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2) Communication in foreign languages.
3) Mathematical competence and basic competences in science and technology.
4) Digital competence. 
5) Learning to learn. 
6) Social and civic competences.
7) Sense of initiative and entrepreneurship.
8) Cultural awareness and expression.

 
Here you can find more information on th
https://www.youthpass.eu/be/youthpass/
 
After this first part of the session it is time the participants write their own Youthpass. The 
participants will get one hour to do this. The trainers should emphasize that this document can be 
used in a professional way in the future (for example application for certain jobs). This implies the 
Youthpass is written as good and as clear as possible for people that don’t kn
training course. Also invite the participants to refle
 
After an hour has passed, the participants will gather again in the conference room and end this 
session with some practical information. “What should we do with our reflection of the learning 
process?” The participants get up to one month after the traini
DBYN. They will put the outcomes per participants in the system of Youthpass and the participants 
will get their full Youthpass once they have done this. Now they have a document which proves the 
competences they gained during the training course. 
 
You can already print the first part of the Youthpass of every participant so they already have a part 
of the ‘official document’ in their hands once they go home. Right before the farewell
make some time to hand over everyone’s personal Youthpass (part I) in an ‘
Participants will feel proud and follow
 
 

List of materials and space required
 
Space: main venue 
 
List of materials: mission impossible theme song, computer, five sheets with mission impossible 
tasks, five times eight sheets with Youthpass competences, Part I of every 
Youthpass, pen and paper 
 

 

 

2) Communication in foreign languages. 
ence and basic competences in science and technology.

6) Social and civic competences. 
7) Sense of initiative and entrepreneurship. 
8) Cultural awareness and expression. 

Here you can find more information on the Youthpass and the eight key competences
https://www.youthpass.eu/be/youthpass/. 

After this first part of the session it is time the participants write their own Youthpass. The 
ne hour to do this. The trainers should emphasize that this document can be 

used in a professional way in the future (for example application for certain jobs). This implies the 
Youthpass is written as good and as clear as possible for people that don’t know anything about the 
training course. Also invite the participants to reflect on their learning process. 

After an hour has passed, the participants will gather again in the conference room and end this 
session with some practical information. “What should we do with our reflection of the learning 
process?” The participants get up to one month after the training course to send the Youthpass to 

They will put the outcomes per participants in the system of Youthpass and the participants 
will get their full Youthpass once they have done this. Now they have a document which proves the 

uring the training course.  

You can already print the first part of the Youthpass of every participant so they already have a part 
of the ‘official document’ in their hands once they go home. Right before the farewell

over everyone’s personal Youthpass (part I) in an ‘
Participants will feel proud and follow-up on their Youthpass. 

List of materials and space required 

mission impossible theme song, computer, five sheets with mission impossible 
tasks, five times eight sheets with Youthpass competences, Part I of every 
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Evaluation 
 
Saturday afternoon 17:00-18:30 
 

Background/rationale of the session 
 
After an intense week, DBYN and the trainers want to know what the participants think about the 
training course as a whole. We will ask the participants to give a first feedback on the programme, 
the trainers and the group of participants. After the training course the participants will receive an 
evaluation form to give detailed feedback on every session, the accommodation,... 
 

Aim(s) and objective(s) of the session 
 

• To assess if the expectations of the participants were met. 

• To learn to know different evaluation techniques. 

• To close the learning experience of this TC. 

• To set new goals for the future. 

• Receive feedback to improve future DBYN training courses. 
 
 

Description of session/walkthrough  
 
The participants will have to come up with their own evaluation methods. Divide the group in three 
separate groups. Every group gets a different task. One group will have to evaluate the trainers, one 
group will have to evaluate the programme and the third group will evaluate the group of 
participants. The participants get 45 minutes to do this last challenge. So, during these 45 minutes the 
three groups will work separately. They will have to do two things, a first part is assessing the topic 
they got. So what are the opinions within our group? After this, the participants will work together 
to come up with a method they can use to lead the evaluation with the whole group. Once the 45 
minutes have passed, all the participants will gather again in the conference room and will do the 
evaluation they prepared with the entire group. After the training course the participants will get an 
online evaluation form to evaluate the training course as a whole and the different sessions. The aim 
of this session is to get a general evaluation of the participants and that the participants can ‘ventilate’ 
their first thoughts.  
 
Plan B: If the evaluation of the participants is not sufficient you can use a quick method to assess the 
three parts of the training course your own. Use three flipchart papers and write the three different 
topics down. One topic per paper. So ‘the programme’, ‘the trainers’ and ‘the participants’. When 
doing this the trainers step out of the conference room so participants are free to write 
(anonymous) their opinion on these parts of the TC. The trainers or facilitators will take these charts 
home and put them in a document so it can be shared with all the trainers and DBYN. (This is also 
the case for the previous task, if possible.) 
 
 

List of materials and space required 
 
Space: conference room 
 
List of materials: Pen, paper, flipcharts, markers, tape, post-its, ... 
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Farewell-evening 
 
Saturday evening 20:00- .. : .. 
 

Background/rationale of the session
 
This is a very important moment in the week. After the TC we want the participants to start 
working together as international teams. The farewell night is there to consolidate the new 
friendships they've made and build lasting relationships amongst the participants.
 
 

Aim(s) and objective(s) of the session
 

• To close the TC. 

• To build lasting partnerships and friendships amongst the participants.
 
 

Description of session/walkthrough 
 
The participants and trainers will organise a farewell
the ‘mission impossible’ challenge
with the participants. 
 
 

List of materials and space required
 
Space: / 
 
List of materials: / 

 

 

Background/rationale of the session 

moment in the week. After the TC we want the participants to start 
working together as international teams. The farewell night is there to consolidate the new 
friendships they've made and build lasting relationships amongst the participants. 

bjective(s) of the session 

To build lasting partnerships and friendships amongst the participants. 

Description of session/walkthrough  

The participants and trainers will organise a farewell-evening based on the ideas that came out 
the ‘mission impossible’ challenge. This session is open to fill out during the last day in consultation 

List of materials and space required 
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Evaluation and outcomes of day 7 
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Follow-up after training course
 
During the training course participants work
the participants can really make these projects happen. The last day of the
participants get the opportunity to make future plans for the projects they made
participants will go back to their respective countries and organisation
will lose interest and won’t make t
follow-up on the project outcomes. 
projects. 
 
It is important that participants can keep communicating with each other. Therefore it can be 
interesting to work with social media like Facebook or Google communities. In these
can create a group or community in which they can brainstorm, follow
projects, post interesting articles or information about topics they are tackling. At the end of the 
training course, try to make this group or community. It will not be the task of the trainers to make 
this. Ask the participants to establish thi
a bigger interest from the participants. 
 
A second activity you can undertake is appointing a ‘coach’ to each project group or participants. Ask 
the participants to have a conversation about th
they can connect their goals to the objectives of the organisations. This can create a win
situation for both parties. The organisation can appoint a coach to help facilitate the participants 
work and ideas.  
 
Third, ask the participants to keep the other participants and trainers up
projects. If they manage to do an application within 
can let this know.  
 
Four, make sure the Youthpasses
training course. 
 
DBYN will create a toolbox with all the information used in the training course. As a traine
provide DBYN with more information. DBYN will also make sure some pictures are on DBYN’s 
Facebook page, create an ‘aftermovie’ and se
 
There is a great emphasis on project dissemination and dissemination of results. Dissemination is a 
term the EU uses. It’s kind of ‘spreading the word’ of your project or results. The goal is to make 
your project results known for a
during and after the training course.
do to spread the project with success?
goal or message you want to offer.
style of your posts and the last step is identifying
your message. Enclosed you can find a document in which you can set these targets.
 
More information about dissemination can be found in the document ‘Making Waves’
this trainer manual.  
 
 

 

 

up after training course 

ining course participants work hard on their project ideas. Therefore it is important 
participants can really make these projects happen. The last day of the

get the opportunity to make future plans for the projects they made
participants will go back to their respective countries and organisations. There is a

make the project happen. Therefore participants and trainers will have to 
up on the project outcomes. In this chapter you will find some ideas to accompany the 

hat participants can keep communicating with each other. Therefore it can be 
interesting to work with social media like Facebook or Google communities. In these
can create a group or community in which they can brainstorm, follow-up other par

post interesting articles or information about topics they are tackling. At the end of the 
training course, try to make this group or community. It will not be the task of the trainers to make 
this. Ask the participants to establish this follow-up. This will create co-ownership and hopefully have 
a bigger interest from the participants.  

A second activity you can undertake is appointing a ‘coach’ to each project group or participants. Ask 
the participants to have a conversation about their project(s) within their sending organisation. 

their goals to the objectives of the organisations. This can create a win
situation for both parties. The organisation can appoint a coach to help facilitate the participants 

Third, ask the participants to keep the other participants and trainers up-
projects. If they manage to do an application within Erasmus+ or they got a grant somewhere they 

Four, make sure the Youthpasses are distributed on time, so plus-minus two months after the 

DBYN will create a toolbox with all the information used in the training course. As a traine
more information. DBYN will also make sure some pictures are on DBYN’s 

page, create an ‘aftermovie’ and sent out the online evaluation form. 

There is a great emphasis on project dissemination and dissemination of results. Dissemination is a 
the EU uses. It’s kind of ‘spreading the word’ of your project or results. The goal is to make 

for a certain audience. Dissemination will happen in three stages
the training course. In these three stages, there is one main question: “What can I

do to spread the project with success?” To succeed in this task, follow four steps. 
goal or message you want to offer. The second step is choosing a target group

the last step is identifying the channels and tools that you will use to spread 
Enclosed you can find a document in which you can set these targets.

More information about dissemination can be found in the document ‘Making Waves’
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